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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, June 12, 2019 
 

SUBJECT 
Bid Number 04-19, Pumping Systems Furnish, Installation and Maintenance 

BACKGROUND 
The work for this project includes annual well rehabilitation activities on 12 existing high capacity wells in the 
EPWater system. Contractor will furnish and install new well pumps, motors and associated equipment for each of 
the wells identified. The contract also includes an allowance which will be used to handle unforeseen conditions 
related to expedited, urgent repair of wells, booster stations, wastewater lift stations, and stormwater pump stations.   
STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
EPWater received two bids for this project on March 29, 2019. The bidders were Alpha Southwest, Inc. and Hydro 
Resources, Mid Continent, Inc. The bids ranged from $2,968,384 to $4,859,500 or 38% below to 2% above the 
engineer’s estimate of $4,775,220. 
CDM Smith, the project consultants, evaluated the qualifications of the apparent low bidder and determined that 
Alpha Southwest, Inc. meets the minimum general requirements as well as the minimum project specific criteria as 
specified on the bid documents. 
Staff reviewed the engineer’s evaluation and recommends award of Bid Number 04-19, Pumping Systems Furnish, 
Installation and Maintenance, to Alpha Southwest, Inc. as the lowest responsive, responsible bidder in the amount 
of $2,968,384.  
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 2067, and the funding sources are the Improvement Fund and the 
Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Award Bid Number 04-19, Pumping Systems Furnish, Installation and Maintenance, to the lowest responsive, 
responsible bidder, Alpha Southwest, Inc. in the estimated annual amount of $3,209,034.40 with the option for two, 
one-year extensions and authorize the use of commercial paper.   
SUPPORTING DOCUMENTATION PROVIDED 

• Bid tabulation  
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