
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, March 09, 2022 

SUBJECT 
Increase Capacity of Master Contract with 4Rivers Equipment, LLC 

BACKGROUND 
A master contract with 4Rivers Equipment, LLC through Sourcewell Cooperative Contract Number 032119-JDC 
was issued for $500,000 pursuant to the delegated authority of the President/CEO or designee to issue master 
contracts with awarded vendors participating in approved Cooperative Purchasing Programs for an estimated annual 
contract amount of $500,000 per individual master contract without further Public Service Board (Board) approval. 
At this time, additional capacity beyond the delegated authority is needed for the 4Rivers Equipment, LLC master 
contract for the purchase of John Deere Construction Equipment. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Efficiency 

EVALUATION PROCESS 
Staff reviewed and evaluated the current master contract and is requesting Board consideration and approval to 
increase the capacity of the existing master contract, through approved Sourcewell Cooperative Contract Number 
032119-JDC. 4Rivers Equipment, LLC has historically been very reliable, responsive, and provides high quality 
equipment.  Sourcewell Contract 032119-JDC offers discounts up to 46% on their John Deere Construction 
Equipment.   

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Numbers 3073 and 3076, and the funding sources are the Improvement 
Fund and the Stormwater Capital Improvement Fund.  

PROPOSED ACTION REQUESTED 
Consider and approve an increase in capacity of Master Contract MCFOURRIVERS21 issued to 4Rivers Equipment, 
LLC for the purchase of equipment through Sourcewell Cooperative Contract Number 032119-JDC for an additional 
$800,000 to increase the master contract cumulative amount to $1,300,000. 

SUPPORTING DOCUMENTATION PROVIDED 
• Sourcewell Cooperative Contract Number 032119-JDC
• Sourcewell John Deere Contract Award 032119
• Sourcewell 032119-JDC List Price Discount Information
• Master MCFOURRIVERS21































AMENDMENT TO 
Sourcewell Contract #032119-JDC 

  
This AMENDMENT (“Amendment”) to Sourcewell Contract # 032119-JDC (“Agreement”) is 
effective on the date hereof, by and between Sourcewell® and John Deere Construction Retail 
Sales (“Vendor”)  
 
WHEREAS, Vendor was awarded a Sourcewell Contract for Heavy Construction Equipment 
with Related Accessories, Attachments and Supplies effective May 13, 2019 until May 13, 2023 
relating to the provision of products and services to Sourcewell and its members; 
 
WHEREAS, John Deere Construction Retail Sales and Wirtgen America, Inc. have historically 
held separate Sourcewell contracts, it was errantly assumed separate submittals was the most 
appropriate response for RFP 032119.  It has been since determined that the most effective way 
to serve Sourcewell members is to provide both John Deere and Wirtgen America offerings in 
tandem through contract award, 032119-JDC.  John Deere Construction Retail Sales will remain 
the contract holder and Wirtgen America, Inc.’s products, ordering process, and 
sales/administration contacts will be included in John Deere’s portfolio for direct purchase and 
processing through the Wirtgen America, Inc. dealer channel.  To summarize; John Deere 
offerings will only be sold through John Deere Construction Retail Sales and its authorized 
dealer channel, Wirtgen America, Inc. offerings will only be sold through Wirtgen America, Inc. 
and its authorized dealer channel.  Those wishing to engage either product line must do so 
through the appropriate dealer channel; 
 
WHEREAS, Vendor and Sourcewell desire to add Wirtgen America, Inc.’s product line 
(Wirtgen, Hamm and Vogele brands) under the Agreement (all sold by Wirtgen America, Inc. 
dealers); 
 
WHEREAS, Vendor and Sourcewell acknowledge that Wirtgen America, Inc. shall be 
supporting sales of Wirtgen America offerings to Sourcewell members within the U.S. and 
Canada as well as responsible for related sales reporting and administrative fee paying; 
 
WHEREAS, Vendor and Sourcewell acknowledge that Wirtgen America, Inc. failure to perform 
to contract terms and conditions may result in termination of contract; 
 
WHEREAS, all parties agree that certain terms within the Agreement shall be updated and 
amended; and only to the extent as hereunder provided. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements described in this 
Amendment, the parties hereby agree as follows: 
 
1.  Form P Question 4 response is amended as follows: 
 After the first paragraph, insert:  

“Wirtgen America, Inc. does not accept the P-card procurement and payment process.” 
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2.   Form P Question 5 response is amended as follows: 
 After the first paragraph, insert:  

“Wirtgen America, Inc. also offers 12 months of standard warranty but with a 1,000-hour 
limit.” 

 
3. Form P Question 7 response is amended as follows: 
 After the first paragraph, insert: 

“Wirtgen America, Inc.’s product line (Wirtgen, Hamm and Vogele) is being offered to 
provide 130+ equipment variations in the following categories: Milling, Recycling, 
Stabilizing, Paving, Spreading, Compacting and Rollers.  Further, local dealers will be 
allowed to provide customer requested goods and services to complete the desired 
machine functionality. 

 
John Deere Construction Retail Sales will also be offering Program Eligible machines 

to Sourcewell members in both the U.S. and Canada.  “Program Eligible” opens the 
contract’s machine eligibility to include Demonstration machines, Training Center 
machines and Marketing machines as defined below. 

 
Program Eligible Criteria: 

 Never retailed, 
Less than three years old for compact and mid-size machines, 
Less than four years old for Production Class Equipment (Articulated 
Dump Trucks, 950 and larger size Dozers, 470 and larger size Excavators, 
744 and larger size 4WD Loaders). 

  
 Program Eligible Pricing Model: 

Original List - Contract Discount = Standard Contract Selling Price 
Standard Contract Selling Price - Depreciation = Program Eligible Selling Price. 

Depreciation varies based on age, hours, and machine type. 
Depreciation is negotiated between dealer and customer. 

Sourcewell Administration Fee will be paid on Standard Contract Selling Price.” 
 

4.   Form P Question 9 response is amended as follows: 
 Replace the initial response with the following verbiage: 

“The discount range varies from 17% to 44% off the manufacturer’s published List 
prices.” 

 
5. Lastly, Form P Question 3 and Form A question 32 identify the John Deere sales branch 

in Canada as “John Deere Limited”, the proper business name is “John Deere Canada 
ULC.” 
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Except as amended by this Amendment, the Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date hereof. 

Sourcewell® John Deere Construction Retail Sales 

x x 
Authorized Signature – Signed Authorized Signature – Signed 

By Jeremy Schwartz By Richard Murga 
Name – Printed Name – Printed 

Title Director of Operations & Procurement/CPO Title Account Manager, Fed & State 

Date Date 

APPROVED: 

Sourcewell® 

x 
Authorized Signature – Signed 

By Chad Coauette  
Name – Printed 

Title Executive Director / CEO 

Date  
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AMENDMENT #2 
TO  

SOURCEWELL CONTRACT #032119-JDC 
 
 
This Amendment is by and between Sourcewell (Sourcewell) and John Deere Construction 
Retail Sales, a division of John Deere Shared Services, Inc. (Vendor).  
 
Vendor was awarded a Sourcewell contract for Heavy Construction Equipment with Related 
Accessories, Attachments, and Supplies #032119-JDC (Original Contract).  The parties agree that 
certain terms within the Original Contract will be amended as hereunder provided.  

 
In consideration of the mutual covenants and agreements described in this Amendment, the 
parties agree as follows: 

 
1. This Amendment is effective upon the date of the last signature below. 

 
2. Form P, Question 18, is modified to read that Vendor’s Administrative Fee will be 0.50%. 
 
Except as amended by this Amendment, the Original Agreement remains in full force and 
effect. 
 
Sourcewell      John Deere Construction Retail Sales, a 

       division of John Deere Shared Services, Inc. 
 
By:       By:      
Authorized Signature     Authorized Signature  
 
Jeremy Schwartz     Richard Murga     
Name – Printed     Name – Printed 
 
Title: Director of Operations & Procurement/CPO Title:       
 
Date:       Date:      
 
APPROVED:  
 
By:      
Authorized Signature     
 
Chad Coauette    
Name – Printed     
 
Title: Executive Director/CEO   
 
Date:      



 

 

Company Use 

Sourcewell Contract 032119-JDC 

John Deere Construction Retail Sales 

List Price Discounts 

Note: Discounts will be calculated based on current pricing at the time an agency requests the 

quote and will be valid for 30 days. 

 

Please contact your local dealer for a contract quote: https://dealerlocator.deere.com/servlet/ 

Product Family Model List Price Discount 

Articulated Dump Trucks 260E 33% 

Articulated Dump Trucks 310E 33% 

Articulated Dump Trucks 410E-II 32% 

Articulated Dump Trucks 460E-II 30% 

 

Product Family Model List Price Discount 

Backhoes 310L EP 45% 

Backhoes 310L 46% 

Backhoes 310SL 46% 

Backhoes 310SL HL 46% 

Backhoes 315SL 46% 

Backhoes 410L 44% 

Backhoes 710L 43% 

 

Product Family Model List Price Discount 

Compact Track Loaders 317G 32% 

Compact Track Loaders 325G 32% 

Compact Track Loaders 331G 32% 

Compact Track Loaders 333G 32% 

 

Product Family Model List Price Discount 

Dozers 450K 29% 

Dozers 550K 29% 

Dozers 650K 29% 

Dozers 700L 26% 

https://dealerlocator.deere.com/servlet/


 

 

Company Use 

Dozers 750L 25% 

Dozers 850L 28% 

Dozers 950K 33% 

Dozers 1050K 33% 

 

Product Family Model List Price Discount 

Crawler Loaders 655K 28% 

Crawler Loaders 755K 28% 

 

Product Family Model List Price Discount 

Excavators 75G 34% 

Excavators 85G 34% 

Excavators 130G FT4 36% 

Excavators 135G FT4 36% 

Excavators 160G LC FT4 36% 

Excavators 190GW FT4 44% 

Excavators 200G LC FT4 36% 

Excavators 210G LC FT4 36% 

Excavators 245G LC FT4 36% 

Excavators 250G LC FT4 35% 

Excavators 300G LC FT4 35% 

Excavators 345G LC FT4 31% 

Excavators 350G LC FT4 36% 

Excavators 350P 31% 

Excavators 380G LC FT4 36% 

Excavators 380P 31% 

Excavators 470G LC FT4 39% 

Excavators 470P 31% 

Excavators 670G LC FT4 39% 

Excavators 870G LC FT4 39% 

Excavators ZX75US-5 34% 

Excavators ZX85USB-5 34% 



 

 

Company Use 

Excavators ZX130-6 FT4 36% 

Excavators ZX135US-6 FT4 36% 

Excavators ZX160 LC-6 FT4 36% 

Excavators ZX180 LC-6 FT4 36% 

Excavators ZX190W-6N FT4 44% 

Excavators ZX210 LC-6 FT4 36% 

Excavators ZX245 LC-6 FT4 36% 

Excavators ZX250 LC-6 FT4 35% 

Excavators ZX300 LC-6 FT4 35% 

Excavators ZX345US LC-6N FT4 31% 

Excavators ZX350 LC-6 FT4 36% 

Excavators ZX380 LC-6 FT4 36% 

Excavators ZX470 LC-6 FT4 39% 

Excavators ZX670 LC-6 FT4 39% 

Excavators ZX870 LC-6 FT4 39% 

 

Product Family Model List Price Discount 

Compact Excavators 17G 29% 

Compact Excavators 26G 29% 

Compact Excavators 30G 29% 

Compact Excavators 35G 29% 

Compact Excavators 50G 29% 

Compact Excavators 60G 29% 

Compact Excavators ZX17U-5 29% 

Compact Excavators ZX26U-5 29% 

Compact Excavators ZX30U-5 29% 

Compact Excavators ZX35U-6 29% 

Compact Excavators ZX50U-5 29% 

Compact Excavators ZX60U-5 29% 

 

Product Family Model List Price Discount 

Feller Buncher 859M 22% 



 

 

Company Use 

Product Family Model List Price Discount 

Forwarder 1910G 27% 

 

Product Family Model List Price Discount 

Tractor Loader 210L EP 39% 

Tractor Loader 210L 39% 

 

Product Family Model List Price Discount 

Motor Graders 620G 43% 

Motor Graders 622G 43% 

Motor Graders 670G 44% 

Motor Graders 672G 44% 

Motor Graders 770G 45% 

Motor Graders 772G 45% 

Motor Graders 870G 45% 

Motor Graders 872G 45% 

 

Product Family Model List Price Discount 

Skid Steers 316GR 32% 

Skid Steers 318G 32% 

Skid Steers 320G 32% 

Skid Steers 324G 32% 

Skid Steers 330G 32% 

Skid Steers 332G 32% 

 

Product Family Model List Price Discount 

Skidder 340L II 25% 

 

Product Family Model List Price Discount 

Swing Machine 2156G 29% 

Swing Machine 2654G 31% 

Swing Machine 2656G 31% 



 

 

Company Use 

Product Family Model List Price Discount 

Wheel Loaders 444 P 37% 

Wheel Loaders 524 P 40% 

Wheel Loaders 544 P 41% 

Wheel Loaders 624 P 40% 

Wheel Loaders 644 P 37% 

Wheel Loaders 644 X 37% 

Wheel Loaders 644G (Only Available in Canada) 36% 

Wheel Loaders 724 P 39% 

Wheel Loaders 744L 38% 

Wheel Loaders 824L 38% 

Wheel Loaders 844L 38% 

Wheel Loaders 844L AH 38% 

Wheel Loaders 944K 39% 

 

Product Family Model List Price Discount 

Compact Wheel Loaders 204L 28% 

Compact Wheel Loaders 244L 28% 

Compact Wheel Loaders 304L 28% 

Compact Wheel Loaders 324L 28% 

Compact Wheel Loaders 344L 28% 

 

Product Family Model List Price Discount 

Knuckleboom Loader 437E 27% 

 

Product Family Model List Price Discount 

Worksite Pro Attachments Various 20% 

 

 

 

 

 

 



 

 

Company Use 

 

Additional Volume Discounts if Ordered on One Purchase Order 

Quantity Additional Volume Discount 

5-7 Machines 1% 

8-14 Machines 2% 

15+ Machines 3% 

 

For Contract questions, contact: 

Brooke L. DeVol 

Contract Administrator 

John Deere Construction Retail Sales 

309-207-0431 

ForsbergBrookeL@JohnDeere.com 

mailto:ForsbergBrookeL@JohnDeere.com


1  HEAVY CONSTRUCTION EQUIPMENT NTE    500,000.00 1    500,000.00

CONTRACT AMOUNT NOT TO EXCEED $500,000.00

INVOICES MUST REFERENCE: MCFOURRIVERS21 

AWARDED BY THE PSB: NOVEMBER 4, 2020 PER BUYBOARD RESOLUTION     
 
CONTRACT IS LIMITED TO NO MORE THAN ONE YEAR FROM DATE OF AWARD.

ACCOUNT NUMBER: VARIOUS ACCOUNT
REQUESTED BY: IVAN IBARRA

PSB AGENCY NO. K0711
PER STATE OF TEXAS CONTRACT WITH SOUSRCEWELL COOPERATIVE PURCHASING CONTRACT # 032119-JDC
EXPIRATION DATE: MAY 13, 2023
ALL TERMS AND CONDITIONS APPLY

FOR INFORMATION REGARDING THIS PURCHASE ORDER, CONTACT CHRISTINA RIVAS @ (915) 594-5629.

MAIL INVOICE TO:
EL PASO WATER
ACCOUNTING DEPARTMENT
P.O. BOX 511 EL PASO, TEXAS  79961
PHONE NO: (915) 594-5623  

CR 06-04-21

     $500,000.00

CONTRACT
 Dispatch via Print
Contract ID
MCFOURRIVERS21

Page
1 of 1

Contract Dates
06/01/2021 to 05/31/2022

Payment Terms
NET 30

Description:
HEAVY CONSTRUCTION EQUIPMENT

P.O. BOX 511  El Paso, Texas 79961-0001
Phone: 915.594.5623   Fax: 915.594.5604

Supplier 0000005754
4 RIVERS EQUIPMENT
1441 RV Dr
El Paso TX 79928

Tax Exempt? Y Tax Exempt ID: 17460035797

Line # Item Desc Qty Amt Qty Amt

Authorized Signature
06/07/2021
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