
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, March 09, 2022 

SUBJECT 
Contract for Wholesale Water and Wastewater Services, and Operation and Maintenance of East Montana Water 
and Wastewater System with the County of El Paso 

BACKGROUND 
On July 8, 2020, the Public Service Board approved a resolution authorizing EPWater staff to work with the County 
of El Paso to explore the County’s request to enter into a water and wastewater operating agreement for the East 
Montana Water System. 

EPWater and the County of El Paso currently have separate wholesale agreements for the areas of Mayfair/Nuway, 
Schuman, Colonia Revolucion, Square Dance, and East Montana. The purpose of the new agreement is to combine 
all the agreements under a single wholesale agreement and add the operation and maintenance of the system. In 
addition, the contract also covers the incorporation of the Hillcrest Center area and the option to incorporate future 
underserved communities. This will allow clarity and uniformity for all areas and provide one central agreement 
between both parties for future amendments and revisions. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Stakeholder Partnerships 

EVALUATION PROCESS 
EPWater has sufficient capacity to provide services to the East Montana Water and Wastewater System. The 
wastewater from the East Montana Wastewater System will provide EPWater with additional wastewater effluent 
that will be used to meet third party commitments. 

FINANCIAL IMPLICATIONS 
EPWater will charge the County of El Paso calculated wholesale rates for water and wastewater services to cover the 
costs of water and wastewater treatment, and operation and maintenance of the system. In addition, EPWater will 
charge a calculated administration and management services fee per customer account to cover the costs of billing, 
customer service, and collecting. All rates are subject to annual rate adjustments. 

PROPOSED ACTION REQUESTED 
Authorize the President/CEO to sign a contract for Wholesale Water Supply, Provision of Wastewater Services, 
and Operation and Maintenance of East Montana Water and Wastewater Systems between El Paso Water Utilities–
Public Service Board and the County of El Paso for wholesale water supply and wastewater services and operation 
and maintenance of the County of El Paso’s East Montana Water and Wastewater System.

SUPPORTING DOCUMENTATION PROVIDED 
• None 
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