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El Paso is thriving, and our water system is too. EPWater saw growth of customers, 
increased water production and significant system improvements in 2017.
  
El Paso Water continues to maintain a strong financial position, reflected in our AA+ bond 
rating for both the Water & Sewer Utility and the Stormwater (Drainage) Utility. Federal 
funding of nearly $5 million also helped support major infrastructure projects. 
 
Across the utility, we implemented strategic initiatives to improve our infrastructure, secure 
our water resources for the future and protect public safety through flood control.  

• We improved our reliability and resilience through adding new water storage tanks 
 (13 million gallons) and back-up power capabilities, better positioning us to keep 
 water flowing regardless of extreme weather conditions;  
• We launched the design of our Advanced Water Purification Facility, which will be  
 the first direct reuse project of its kind – converting wastewater into drinking water.  
• We acquired an additional 8,309 acres of land in Dell City – bringing our total to  
 57,000 acres of land and water rights for importation to meet El Paso’s water needs  
 in 50 years; 
• We continued to modernize our wastewater facilities and implement odor control 
  improvements;  
• We improved our safety and security programs across the utility;
• We completed several major stormwater projects that will keep millions of gallons of  
 stormwater off our highways and streets and protect public safety and property.

Just as important, we embarked on a series of improvements needed to improve customer 
service. New technology upgrades now enable customers to perform more functions by 
phone, and a partnership with non-profit Ready One will help meet peak demands of our 
call center. Even more needs to be done, and more improvements are coming to achieve 
a higher level of customer satisfaction and confidence.

One highlight of the year was the ten-year anniversary of our Kay Bailey Hutchison 
Desalination Plant. We hosted community leaders for tours and hosted academic 
researchers for a “decade of discovery” event, where researchers shared their findings of 
experimental research performed at the plant’s in-house laboratory.  
 
Our employees deserve credit for driving progress and for their commitment to serving our 
community. Because of them, we are a water innovation leader and a beacon for water 
in the desert
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President/CEO

Mission
To provide our customers with a sustainable water supply and the highest 
quaility water services to enhance the vitality of El Paso.

Vision
We are an international model for water resource innovation, respected 
and trusted by our customers for our leadership in delivering sustainable 
water services to a thriving El Paso community.
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Water Resource Planning
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Securing our water resources for today and tomorrow
El Paso Water made progress on securing the city’s future water 
needs, as identified in the Far West Texas Regional Water Plan (El 
Paso’s 50-Year Water Plan) through expanding the city’s portfolio of 
water sources, EPWater will meet future needs based on population 
and growth projections.

Water importation strategy: 
EPWater completed the purchase in 2017 of an additional 8,309 acres 
of land and associated water rights in Dell City, located about 90 miles 
east of El Paso in Hudspeth County. This brings our total to 57,000 
acres. Dell City sits above the Bone Springs-Victorio Peak Aquifer, 
which is naturally recharged with snowmelt and runoff from the Sacra-
mento Mountains. The Far West Texas Water Plan anticipates pump-
ing and importation to start by 2050 to meet El Paso’s future water 
needs. Financing was provided with the help of low-interest loans from 
the State Water Implementation Fund for Texas (SWIFT) program.

Desalination expansion planning: 
The utility plans to increase the per day production capacity to the 
Kay Bailey Hutchison Desalination Plant over the next three to sev-
en years. EPWater completed the Feasibility Study for the proposed 
expansion, which was approved by the U.S. Bureau of Reclamation, 
making it eligible to compete for federal funding.  EPWater also com-
pleted well drilling and test pumping to add seven new municipal water 
supply wells to serve the El Paso area in 2017.

Each of these projects are part of EPWater’s long-term strategy to 
support El Paso’s growth and meet future water demands.
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Acquired 8,309 acres of land and 
associated water rights in Dell City 
bringing our total to 57,000 acres.

Dell City
EPWater 
System

Advanced Purification 
and Aquifer Storage 
and Recovery (ASR)

2



In 2017, EPWater designed and constructed two elevated water storage tanks 
to improve system resiliency and ensure continued water service. Additionally, 
backup power generators were added to provide an emergency power supply. 

The severe winter freeze of 2011 served as a wake-up call for El Paso Water 
to improve resiliency. Local prolonged cold weather caused widespread failures 
of infrastructure. Controls and pumps froze and failed, and homeowners’ pipes 
ruptured across the city causing depletion of reservoirs.

The new tanks provide backup water supplies minimizing disruptions during 
large-scale emergencies. 

In the past few years, EPWater has added more than 13 million gallons of addi-
tional water storage capability. This year’s completed work included commission-
ing and completing the 4-million-gallon Airport Tank and Booster Station in East 
El Paso, the 2-million-gallon Ventanas Elevated Storage Tank in the Far East, 
and the 2.5-million-gallon Memphis Water Tank in the Lower Valley.

Looking forward, EPWater plans to spend over $18 million in 2018 to add ap-
proximately 7 million gallons of additional storage capacity, with three elevated 
storage tank projects in East and Northeast El Paso. The tanks will serve as a 
primary water source for several new subdivisions.

Reliability and Resiliency

3
new tanks
built

16,038 feet 
of water mains 
replaced

Water
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El Paso Water has 2,653 miles of 
water lines through the city.  That is 
enough to reach the state of Maine.



Infrastructure Improvements

EPWater tackles odor from its wastewater system
Major odor control improvements at El Paso’s wastewater system were com-
pleted in 2017.  Based on findings of a 2012 odor control study that showed 
improvements with the highest impact, projects were completed at two older 
wastewater treatment facilities and at targeted distribution sites. 

The Haskell R. Street plant is the oldest of EPWater’s wastewater treatment 
plants, with a major overhaul of infrastructure needed to improve performance, 
efficiency and odor control. In 2017, improvements were made allowing the 
plant to reduce the amount of odor released during the treatment process. Con-
struction began on a more efficient digester heater and a cover, and primary 
clarifiers were rehabilitated. Future improvements will focus on the headworks 
building.

The John T. Hickerson Wastewater Treatment Plant also saw major upgrades  
with the rerouting of the sludge line, installation of a backup odor control fan and 
an air system damper at the headworks building.  Other improvements were 
made to the plant laboratory.

EPWater also installed chemical feeding stations at two wastewater collection 
sites to reduce odors before wastewater arrives at treatment plants. About 
265,000 linear feet of sewer lines were inspected, and more than 786 miles 
of lines were cleaned. EPWater refurbished several wastewater lift stations 
and replaced 30,000 pounds of odor control carbon at the Frontera Lift Station 
alone.

A multi-year strategy will expand focus to other parts of the wastewater system 
to reduce odors and improve overall wastewater service across El Paso.

Replacing Aging 
Infrastructure
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Flood Control Improvements
Flood control improvements protect public safety
El Paso Water completed several major stormwater projects that increase 
public safety by collecting millions of gallons in stormwater runoff. 

 

As part of the utility’s commitment to acquire open space that serves a storm-
water purpose, EPWater acquired over 69 acres of open space in Northwest 
El Paso.

Gateway East Pond ($5.7 million) 
Completed in 2017 to work in tandem with 
the Gateway West Pond across Interstate 
10.  It was connected via an underground 

pipeline, adding 27 million gallons of 
capacity to the stormwater system.

Dallas Conduit Utilities 
Clearing project ($1.35 million) 
Cleared hundreds of feet of utilities that ran 
through a large underground stormwater pipe. 
During heavy rains, the utility lines in the pipe 
would collect debris, creating blockages and 
flooding. 

Fairbanks Sediment Catch Basin ($1.7 million)     
Was completed in Northeast El Paso, across U.S.   
Route 54 from Castner Range. During rain events, 
large boulders, rocks, and sediment would tumble 
from the range and into neighborhoods. The Fair-
banks Sediment Catch Basin now collects debris 
to reduce blockages in the stormwater system.

La Placita Pipe System ($3.4 million) 
After a heavy storm in July 2017, a 40-year-old 
stormwater pipe collapsed beneath La Placita 

in West El Paso. The entire pipe system 
from Westwind Drive to Belvidere Street 

was replaced.

As part of the utility’s commitment to acquire open space that serves a storm
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Safety Initiatives

El Paso Water launched a number of new initiatives in 2017 to enhance the safety culture at the utility.

The safety office expanded specialized training opportunities to include: forklift 
certification, Department of Transportation supervisor training, chlorine safety, 
temporary traffic control and confined space entry supervisor training. 

More than 250 EPWater field and plant employees attended Occupational Safety and 
Health Administration 10 or 30 hour classes in 2017. The classes were provided by 
a partnership with El Paso Community College’s Risk Management Institute with the 
help of a $100,000 grant from Liberty Mutual.

The policies for safety awards and safety incentive programs were revised to 
emphasize the immediate reporting of accidents/injuries and to increase the 
quarterly pay-out. More than 500 EPWater field and plant employees successfully 
qualified for the annual Safety Incentive Award at the utility’s plants. For 12 months, 
the safety engineer assessed contractor safety programs, made recommendations, 
and inspected and identified potential hazards for correction.  

A senior safety specialist position was filled by a Certified Safety Professional (CSP). 
When he started, the first priority was to assess the current status of the organization’s 
safety programs, formulate plans to improve management of safety throughout the 
organization, and to strengthen the utility’s safety culture.
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Security Enhancements 

Physical Security
From the front door of each facility to the crews in the field, the 
safety of El Paso Water employees is paramount to operations. In 
2017, the utility completed a host of necessary security upgrades 
to ensure that the security and safety of employees, facilities, 
equipment and our overall water system remains a priority. 

EPWater’s administrative services building at Hawkins Boulevard 
received a security upgrade with energy-efficient LED parking lot 
lights, a new closed-circuit television system with more than 20 
cameras.  

Modifications were also made at the International Water Quality 
Laboratory on Delta Drive for improved situational awareness for 
employees. The lab houses multiple departments that assist the El 
Paso community daily. 

The enhancements implemented mean office complexes and op-
erational facilities will be better secured; as well as boosting the 
protection afforded to both office and field personnel.

Cyber Security
EPWater’s Information Technology also moved to secure customer 
data in 2017. Because malware mutates daily, IT leadership re-
alized it was time to move beyond traditional antivirus software. 
IT phased in software, which combines artificial intelligence with 
security controls that safeguard against internal and external cy-
berattacks. 
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Customer Satisfaction

Working to serve you better
El Paso Water made great strides in 2017 to improve response time to customer calls at the Customer Service Center. 
The center handles over 360,000 calls a year, and every interaction is critical to ensure a positive customer experience.

EPWater expanded staff to assist with 
walk-in customer assistance and new call 
representatives that helped the service 
center accept another 800 customer calls 
per day, reducing the wait time and creating 
fewer abandoned calls.

Furthermore, customers can be 
sure that EPWater is working for 
them on a daily basis, as meter 
readers reach up to 15,000 meters 
per day with a 99.94 percent rate 
of accuracy.

EPWater has partnered with 
ReadyOne Industries to enable 
customer service staff augmenta-
tion. ReadyOne staff will undergo 
the same rigorous training as 
EPWater employees to ensure 
high standards are met.

New technology in the form of flat 
screen monitors aid supervisors 
and staff to more accurately monitor 
real-time data including the number 
of callers, wait time, abandoned 
calls and number of representatives 
available.

Customers satisfied 
with their customer service 

EXPERIENCE

84% 91%

Customers satisfied 
with EPWater’s 
RELAIBILITY

Based on annual survey of customers.

1,525
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Key Initiatives
 
Hosted more than 100 community 
leaders to celebrate the Kay Bailey 
Hutchison Desalination Plant’s 10-
year anniversary celebration and learn 
about experimental research conduct-
ed at the plant that will shape future 
desalination innovations.

Introduced bimonthly Executive 
Roundtable program, fostering 
dialogue among community leaders on 
water resource issues.

Introduced Defend Your Drains 
public service campaign to remind 
El Pasoans to properly dispose of fats, 
oils and grease (FOG).

Introduced updated, bilingual Turn 
Around Don’t Drown campaign, 
urging driver safety and caution during 
storms. 

$55,000
for this year’s Charity of Choice:

Opportunity Center for the Homeless

$76,426
for United Way

Community Engagement

135 plant tours 
at Kay Bailey Hutchison
Desalination Plant
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El Paso Water’s conservation efforts –in combination with rising rates 
– have continued to bring per person consumption down in our desert 
city.  In 2017, the average consumption was reduced from 130 to 129 
gallons per person per day.  We have surpassed our 2030 goal and 
now have sights set on our 2040 goal of 118 gallons per person per 
day. 

EDUCATION: Our TecH2O Learning Center reaches hundreds of 
teachers and thousands of students every year through a combina-
tion of field trips, in-school presentations, teacher workshops and 
hosted family events.   

ENFORCEMENT: Our TecH2O code compliance inspectors respond 
to reports of water waste and proactively roam the City to spot 
excess water in the streets, which could be caused by leaks, or viola-
tions of the City’s Ordinance. Our inspectors find that most customers 
want to do the right thing and respond to notifications before any 
citations are given.   

CUSTOMER OUTREACH: Launched the TecH2O Water Smart 
Workshop series in 2017, providing homeowners with tips and tools 
to conserve indoors and outdoors. Introduced the Certified Water 
Partner Program, with initial focus on the restaurant sector. Restau-
rants demonstrating best practices for water efficiency were certified.  

Conservation

93 field trips
at our TecH2O Center

168 teachers 
attended workshops on
water conservation and
related topics

1985:  205 gallons per person per day (GPCD)
2017:  128 GPCD
2030:  118 GPCD (Target)
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Water conservation has reduced
per person consumption by 35%
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Federal Funding

For Fiscal Year 2017-2018, El Paso Water obtained $4,088,000 in 
funding from federal agencies to assist in the planning, design and 
construction of several water, wastewater and stormwater projects.

EPWater received $3,000,000 from the U.S. Army Corps of Engi-
neers to construct the Boone Siphon wastewater line. This project 
will improve the reliability and resiliency of the wastewater collec-
tion system and replace critical aging infrastructure that serves 
Central El Paso and Fort Bliss.  

The utility received an additional $938,000 from the U.S. Army 
Corps of Engineers to complete the construction of the Strahan 
Water Transmission line, which will extend water service from Bor-
derland street in the Upper Valley to the Canutillo pump station.  

The Corps of Engineers continued to support other projects such 
as the NW El Paso Flood Study and the Rio Bosque Park, both of 
which are in feasibility study phases. Ecosystem restoration efforts 
are to be considered upon completion of the feasibility study. 

The utility also obtained $150,000 from the U.S. Bureau of Rec-
lamation to study the feasibility of aquifer storage and recovery 
(ASR), which could ultimately help to retain stormwater and re-
plenish our aquifers in the northeast part of El Paso.
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The Boone Siphon line, shown above in red, collects and delivers 
wastewater to the Haskell R. Street Wastewater Plant.
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Financial Data FY 2016 - 2017

Total Current Assets
Noncurrent and Capital Assets

TOTAL ASSETS
$1,912,648,330

82%
18%

Current Liabilities
Noncurrent Liabilities

TOTAL 
LIABILITIES
$967,377,806

90%

10%
Net Position - Water and Wastewater Utility Fund and Municipal Drainage (Stormwater) Utility Fund
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Total Revenues
$262,644,568

Water Wastewater
Drainage Other Operating
Nonoperating Interest on long term debt

Total Expenses
$204,844,820
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Mailing Address
P.O. Box 511
El Paso, Texas 79961

Physical Address
1154 Hawkins Blvd.
El Paso, Texas 79925

915.594.5500
epwater.org




