
 
 MINUTES 

PUBLIC SERVICE BOARD 
CITY OF EL PASO 
November 14, 2018 

 
The regular meeting of the Public Service Board was held Wednesday, November 14, 2018, at the El Paso 
Water Utilities Public Service Board Meeting Room, 1154 Hawkins Blvd., El Paso, Texas. 
 
PSB MEMBERS PRESENT 
Christopher A. Antcliff, Chair 
Terri Garcia, Vice-Chair 
Henry Gallardo, Member 
Dr. Ivonne Santiago, Member 
Dr. Kristina D. Mena, Member 
Bradley Roe, Member 
 
PSB MEMBERS ABSENT 
Mayor Dee Margo, Ex-Officio Member 
 
PSB EMPLOYEES PRESENT 
John E. Balliew, P.E., President and Chief Executive Officer 
Lee Ann Koehler, General Counsel 
 
EPWU EMPLOYEES PRESENT 
Juan S. Gonzalez, Assistant General Counsel 
Art Duran, Chief Financial Officer 
Irazema Rojas, Capital Improvement Program Manager 
Stephanie Santiago, Engineering Program Administrator 
Lisa Rosendorf, Chief Government Affairs and Communications Officer 
Gretchen Byram, Computer Media Specialist 
Jillian Shipp, Executive Assistant 
Rosemary Guevara, Senior Purchasing Agent 
Levi Chacon, Purchasing Agent 
Robert Davidson, Contract Construction Administrator 
Israel Chavez, Senior Network Administrator 
Melissa Bell, Lead Public Affairs Coordinator 
Gisela Dagnino, Engineering Division Manager 
Thomas Cieslik, Utility Engineer Associate 
Alma De Anda, Utility Land and Water Rights Manager 
Anai Padilla, Water Conservation/TecH2O Manager 
Pablo Mejia, Utility Engineer Associate 
Corina Ledesma, Performance Systems Administrator 
Adriana Castillo, Engineering Division Manager 
Ana Sanchez, Human Resources Manager 
Veronica Galindo, Water Production Manager 
Fernie Rico, Chief Operating Officer 
Gilbert Trejo, Chief Technical Officer 
Christina Montoya, Marketing and Communications Manager 
Felipe Lopez, Distribution & Collection Systems Division Manager 
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GUESTS 
Jeff Howell, City of El Paso 
Kimberly Forsith, City of El Paso 
Harrison Plourda, City of El Paso 
Even Harper, FXSA 
Brendan Davis, Citizen 
 
MEDIA 
None 
 
 
The Public Service Board meeting was called to order by Mr. Antcliff at 8:03 a.m. A quorum of its members 
was present. After a moment of silence, those in attendance joined Ms. Lee Ann Koehler, in reciting the Pledge 
of Allegiance.  
 

CONSENT AGENDA 
 

On a motion made by Mr. Gallardo, seconded by Mr. Roe and unanimously carried, the Board took action on 
the following agenda items: 
 
1. CONSIDERED AND APPROVED THE MINUTES OF THE REGULARLY SCHEDULED 
MEETINGS HELD ON OCTOBER 10, 2018. 
The Board approved the October minutes. 
 
2. CONSIDERED AND APPROVED THE PURCHASE AND INSTALLATION OF NEW HVAC 
EQUIPMENT FOR THE HAWKINS OFFICE BUILDING FROM TRANE U.S. INC. DBA 
TRANE THROUGH THE ESC REGION 19 ALLIED STATES COOPERATIVE CONTRACT 
NUMBER 18-7293, IN THE AMOUNT OF $248,617.69. 
The Board approved the purchase and installation of new HVAC equipment for the Hawkins Office Building 
from Trane U.S. Inc. dba Trane through the ESC Region 19 Allied States Cooperative Contract Number 18 
7293, in the amount of $248,617.69. 
 

3. CONSIDERED AND APPROVED THE PURCHASE OF TWO SKID STEERS AND TWO 
HAULING/DUMP TRAILERS FROM WAGNER EQUIPMENT COMPANY THROUGH TEXAS 
BUY BOARD TASB CONTRACT NUMBER 515-16, IN THE AMOUNT OF $149,680. 
The Board approved the purchase of two skid steers and two hauling/dump trailers from Wagner Equipment 
Company through Texas Buy Board TASB Contract Number 515-16, in the amount of $149,680. 
 
4. CONSIDERED AND AWARDED BID NUMBER 104-18, WATER JETTING AND VACUUM 
SOIL EXTRACTION SERVICES, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER, 
AMERICHOICE CONSTRUCTION LLC., IN THE ESTIMATED ANNUAL AMOUNT OF 
$74,200, WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS.  
The Board awarded Bid Number 104-18, Water Jetting and Vacuum Soil Extraction Services, to the lowest 
responsive, responsible bidder, Americhoice Construction LLC., in the estimated annual amount of $74,200, 
with the option for two, one-year extensions. 
 
5. CONSIDERED AND AUTHORIZED THE RENEWAL OF THE ENGAGEMENT OF 
SCOTTHULSE, PC TO PROVIDE SPECIALIZED OUTSIDE LEGAL SERVICES RELATED TO 
REAL ESTATE TRANSACTIONS. 
The Board authorized the renewal of the engagement of ScottHulse, PC to provide specialized outside legal 
services related to real estate transactions.  
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REGULAR AGENDA 
 
6. PRESENTATION OF THE SAFEST SECTION OF THE QUARTER AWARDS (3RD 
QUARTER 2018). 
Ms. Christina Montoya, Marketing and Communications Manager, presented the Board with information 
regarding the Safest Section of the Quarter Awards for the Third Quarter of 2018. The awards recognize the 
sections with the lowest accident rate for July, August and September. The sections were accident free during 
the third quarter. The members of each section performed their jobs safely as a group and as individuals. Mr. 
Roe and Mr. Balliew presented awards to Martin Ortiz for the Roberto R. Bustamante Wastewater Treatment 
Plant, Ed Pulido for Water Distribution, Veronica Galindo for Water Production and Richard Wilcox for 
Laboratory Services.  
  
7. PRESENTED THE GOVERNMENT FINANCE OFFICERS ASSOCIATION’S (GFOA) 
DISTINGUISHED BUDGET PRESENTATION AWARD FOR THE FY 2018-19 BUDGET. 
Ms. Montoya presented the award to Mr. Art Duran, Chief Financial Officer, who accepted the award on behalf 
of El Paso Water. The GFOA’s Certificate of Achievement is the highest award in governmental budgeting and 
its attainment represents a significant accomplishment by a government and its management. The Utility first 
received this award for its FY1999-2000 Budget. The Utility has now received this award for 20 consecutive 
years. In order to receive this award, a governmental entity must publish a budget document that meets program 
criteria as a policy document, as an operations guide, as a financial plan and as a communications device. It 
reflects the commitment of the governing body and staff to meeting the highest principles of governmental 
budgeting.  
 
8. CONSIDERED AND AUTHORIZED THE PRESIDENT/CEO TO SIGN AN INTERLOCAL 
AGREEMENT WITH THE HUNT INSTITUTE FOR GLOBAL COMPETITIVENESS AT THE  
UNIVERSITY OF TEXAS AT EL PASO TO PROVIDE STATISTICAL ANALYSIS AND 
ECONOMIC ASSESSMENT SERVICES FOR EL PASO WATER, IN THE ESTIMATED 
AMOUNT OF $200,000.  
Ms. Lisa Rosendorf, Chief Communications and Government Affairs Officer, presented a PowerPoint display 
to the Board regarding this item (copy on file in Central Files). For a number of years, EPWater employed an 
economist to provide various statistical and economic assessments and to oversee externally contracted 
economic reports. The utility no longer has that in-house capability. In determining how best to meet the need, 
the utility identified UTEP’s Hunt Institute for Global Competitiveness as having the skillset and qualifications 
capable of producing multiple reports in a timely manner and at a reasonable cost. PSB member Dr. Santiago 
abstained from voting in regard to this item. Ms. Rosendorf addressed questions from the Board regarding this 
item.  
 
On a motion made by Ms. Garcia, seconded by Mr. Roe and unanimously carried, the Board considered and 
authorized the President/CEO to sign an Interlocal Agreement with the Hunt Institute for Global 
Competitiveness at the University of Texas at El Paso to provide statistical analysis and economic assessment 
services for El Paso Water, in the estimated amount of $200,000. 
 
9. CONSIDERED AND APPROVED A MEMORANDUM OF AGREEMENT WITH THE TEXAS 
A&M ENGINEERING EXTENSION SERVICE (TEEX) TO PROVIDE WATER/WASTEWATER 
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TRAINING COURSES AND OSHA SAFETY COURSES FROM JANUARY 1, 2019, THROUGH 
DECEMBER 31, 2021, IN THE ESTIMATED TOTAL AMOUNT OF $560,000. 
Ms. Ana Sanchez, Utility Human Resources Manager, presented information to the Board regarding this item. 
Certified TEEX instructors will provide technical training for continuing education credits to maintain Texas 
Commission on Environmental Quality (TCEQ) mandated certifications for water and wastewater operators. 
TEEX instructors provide training and materials at the TecH2O training facility, thereby eliminating travel costs 
while providing face-to-face quality training. They also transmit all student training information to TCEQ. For 
at least the past 25 years, TEEX has successfully provided El Paso Water with the required technical training to 
maintain state-mandated licenses. The proposed agreement also allows El Paso Water to provide smaller utilities 
the ability to attend training locally. This agreement includes additional safety classes and covers training from 
January 1, 2019, to December 31, 2021. Ms. Sanchez addressed questions from the Board.  
 
On a motion made by Mr. Roe, seconded by Dr. Mena and unanimously carried, the Board approved a 
Memorandum of Agreement with the Texas A&M Engineering Extension Service (TEEX) to provide Water 
and Wastewater training courses from January 1, 2019, to December 31, 2021, in the estimated amount of 
$560,000. 
 
10. CONSIDERED AND APPROVED A PROFESSIONAL ENGINEERING SERVICES 
CONTRACT FOR THE ROBERTO R. BUSTAMANTE WASTEWATER TREATMENT PLANT 
HEADWORKS IMPROVEMENTS TO CAROLLO ENGINEERS INC. FOR ENGINEERING 
PLANNING SERVICES IN THE AMOUNT OF $368,561.15; AUTHORIZED FUTURE TASK 
ORDERS OR AMENDMENTS TO BE ISSUED UNDER THIS CONTRACT FOR ADDITIONAL 
PLANNING AND DESIGN SERVICES IN THE ESTIMATED AMOUNT OF $140,000, 
PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED BUDGET FOR THE TASK 
ORDERS OR AMENDMENTS.  
FLOOR ADMENTMENT READ INTO RECORD TO REVISE THE AMOUNT AUTHORIZED FOR 
FUTURE TASK ORDERS TO $800,000. Mr. Gilbert Trejo, Chief Technical Officer, presented a PowerPoint 
display to the Board regarding this item (copy on file in Central Files). At the October 2018 PSB meeting, the 
Board approved an emergency professional services and construction contracts to procure individual contracts 
related to emergency repairs required at the Bustamante Wastewater Treatment Plant headworks lift station. 
These immediate repairs will reduce the risk of equipment failure and allow the lift station to continue operating. 
The purchase orders and contracts required to conduct those immediate repairs have been executed and the 
work is underway. This project will address the long-term solution for the Bustamante lift station head works 
facility. The selected consultant will complete an assessment of the existing headworks lift station, including 
assessment of the concrete structures, and corrosion of the mechanical and electrical equipment. The assessment 
will determine whether the existing lift station can be salvaged through a series of major maintenance and 
rehabilitation projects or, if the existing structure and equipment are unsalvageable, requiring a new headworks 
lift station. This award is for the assessment and any design, bid and construction phase services associated with 
the recommended solution. Mr. Trejo addressed questions from the Board regarding this item. Mr. Balliew, 
President and CEO, made additional comments.  
 

On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board approved a 
Professional Engineering Services Contract for the Roberto R. Bustamante Wastewater Treatment Plant 
Headworks Improvements to Carollo Engineers Inc. for engineering planning services in the amount of 
$368,561.15 and authorized future task orders or amendments to be issued under this contract for additional 
planning and design services in the estimated amount of $800,000, provided that funding is available in the 
approved budget for the task orders or amendments. 
 
11. CONSIDERED AND APPROVED TASK ORDER NUMBER 2 TO THE PROFESSIONAL 
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ENGINEERING SERVICES CONTRACT AWARDED TO MORENO CARDENAS INC. FOR 
CONSTRUCTION PHASE SERVICES FOR THE VISTA DEL ESTE 2.5 MG AND RANCHOS 
REAL 2.0 MG ELEVATED STORAGE TANKS IN THE AMOUNT OF $636,166; AUTHORIZED 
FUTURE TASK ORDERS OR AMENDMENTS TO BE UNDER THIS CONTRACT FOR 
ADDITIONAL DESIGN AND CONSTRUCTION PHASE SERVICES IN AN ESTIMATED 
AMOUNT OF $65,000, PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED 
BUDGET FOR THE TASK ORDERS OR AMENDMENTS.  
Mr. Trejo presented a PowerPoint display to the Board regarding this item (copy on file in Central Files). The 
Vista Del Este 2.5 million gallon (MG) and Ranchos Real 2.0 MG Elevated Water Storage Tanks are needed to 
serve the far east portions of the Tierra Del Este and Homestead Developments in El Paso County. The Vista 
Del Este tank will be constructed along the future extension of Vista Del Este Drive past Edgemere Boulevard 
and will provide additional water storage to the East Montana Pressure Zone. The Ranchos Real tank will be 
constructed near the intersection of Pebble Hills Boulevard and John Hayes Street and will provide additional 
storage to the Loop 375 – Joe Battle Pressure Zone. Mr. Trejo addressed questions from the Board regarding 
this item.  
 
On a motion made by Mr. Roe, seconded by Ms. Garcia and unanimously carried, the Board approved Task 
Order Number 2 to the Professional Services Contract awarded to Moreno Cardenas Inc. for construction phase 
services for the Vista Del Este 2.5 MG and Ranchos Real 2.0 MG Elevated Storage Tanks in the amount of 
$636,166; authorized future task orders or amendments to be under this contract for additional design and 
construction phase services in an estimated amount of $65,000; provided that funding is available in the 
approved budget for the task orders or amendments. 
 
12. CONSIDERED AND AWARDED BID NUMBER 78-18, YANDELL/WYOMING WATER 
TRANSMISSION LINE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER, SPIESS 
CONSTRUCTION COMPANY. INC., IN THE AMOUNT OF $1,555,218, AND AUTHORIZED 
THE USE OF COMMERCIAL PAPER. 
Mr. Trejo presented a PowerPoint display to the Board regarding this item (copy on file in Central Files). The 
existing 24-inch and 20-inch water transmission lines along Yandell Drive and Wyoming Avenue, from Poplar 
Street to Raynor Street, have endured numerous main breaks along their entire length with the most recent 
occurring in January 2018. These water transmission mains were installed in 1969 and 1973. The replacement 
project consists of the installation of approximately 3,113 feet of 24-inch through 16-inch ductile iron water line 
and 920 feet of 8-inch and 6-inch PVC water line. EPWater received six bids for this project on September 11, 
2018. The bidders were Spiess Construction, Spartan Construction of TX, Karlsruher dba CSA Constructors, 
Danny Sander Construction, Allen Concrete, and Bain Enterprises dba Bain Construction. The bids ranged 
from $1,555,218 to $2,213,756, or 10 percent to 56 percent above the engineer’s estimate of $1,419,669. The 
project consulting engineer, Huitt-Zollars, evaluated the qualification information submitted by the apparent 
low bidder and has determined Spiess Construction meets all of the minimum general requirements as well as 
all of the minimum project specific criteria as specified in the bid documents. Staff evaluated the engineer’s 
evaluation matrix and recommends award of Bid Number 78-18, Yandell/Wyoming Water Transmission Line, 
to Spiess Construction as the lowest responsive, responsible bidder in the amount of $1,555,218. 
 
On a motion made by Dr. Santiago seconded by Ms. Garcia and unanimously carried, the Board awarded Bid 
Number 78-18, Yandell/Wyoming Water Transmission Line, to the lowest responsive, responsible bidder, 
Spiess Construction Company Inc., in the amount of $1,555,218, and authorized the use of commercial paper. 
       
13. CONSIDERED AND APPROVED TASK ORDER NUMBER 2 TO THE PROFESSIONAL 
SERVICES CONTRACT AWARDED TO HUITT-ZOLLARS INC., FOR CONSTRUCTION 
PHASE SERVICES FOR THE YANDELL/WYOMING WATER TRANSMISSION LINE IN THE 
AMOUNT OF $174,932 AND AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS TO 
BE ISSUED UNDER THIS CONTRACT FOR ADDITIONAL DESIGN AND CONSTRUCTION 
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PHASE SERVICES IN AN ESTIMATED AMOUNT OF $30,000, PROVIDED THAT FUNDING 
IS AVAILABLE IN THE APPROVED BUDGET FOR THE TASK ORDERS OR AMENDMENTS. 
Mr. Trejo presented a PowerPoint display to the Board regarding this item (copy on file in Central Files). The 
existing 24-inch and 20-inch water transmission lines along Yandell Drive and Wyoming Avenue, from Poplar 
Street to Raynor Street, have endured numerous main breaks and leaks along their entire length with the most 
recent occurring in January 2018. These water transmission mains were installed in 1969 and 1973. The 
replacement project consists of the installation of approximately 3,113 feet of 24-inch through 16-inch ductile 
iron water line and 920 feet of 8-inch and 6-inch PVC water line. In April 2014, the Public Service Board awarded 
an engineering contract to Huitt-Zollars for the design and bid phase services for this project. With the design 
complete and the construction contract to be awarded in November 2018, based on their qualifications, staff 
recommends continuing to work with Huitt-Zollars on the subsequent construction phase services. A fee 
proposal associated for the defined scope of work was submitted, reviewed and negotiated with the consultant. 
The negotiated fee is in line with the level of effort required to complete the task and consistent with similar 
work recently completed. 
 
On a motion made by Mr. Gallardo, seconded by Ms. Garcia and unanimously carried, the Board approved Task 
Order Number 2 to the Professional Services Contract awarded to Huitt-Zollars Inc., for construction phase 
services for the Yandell/Wyoming Water Transmission Line in the amount of $174,932 and authorized future 
task orders or amendments to be issued under this contract for additional design and construction phase services 
in an estimated amount of $30,000, provided that funding is available in the approved budget for the task orders 
or amendments. 
 
14. CONSIDERED AND AWARDED BID NUMBER 48-18, TIM FLOYD STREET 16-INCH 
WATER MAINS (HIGH/LOW PRESSURE) TO THE LOWEST RESPONSIVE, RESPONSIBLE 
BIDDER, CMD ENDEAVORS INC., IN THE AMOUNT OF $793,770, AND AUTHORIZED THE 
USE OF COMMERCIAL PAPER. 
Mr. Trejo presented a PowerPoint display to the Board regarding this item (copy on file in Central Files).  
Portions of the Tierra Del Este developments in far east El Paso continue to expand. The proposed 16-inch 
water transmission mains will be used to provide service to these developing areas and will draw water from the 
East Montana and Joe Battle Pressure Zones. The 16-inch water transmission mains will be extended along the 
future extension of Tim Floyd Street, near the intersection of Edgemere Boulevard and Pebble Hills Boulevard. 
EPWater received nine bids for this project on September 24, 2018. The bidders were CMD Endeavors, 
Karlsruher dba CSA Constructors, ZTEX Construction, Bain Enterprises dba Bain Construction, Spartan 
Construction of TX, Danny Sander Construction, Spiess Construction, S&M Constructors and Allen Concrete. 
The bids ranged from $793,770 to $1,502,680.99 or 38 percent below to 18 percent above the engineer’s estimate 
of $1,274,646. Staff evaluated the qualifications of the apparent low bidder and determined that CMD Endeavors 
meets the minimum general requirements as well as the minimum project specific criteria as specified in the bid 
documents. Staff recommends award of Bid Number 48-18, Tim Floyd Street 16-Inch Water Mains (High/Low 
Pressure) to CMD Endeavors as the lowest responsive, responsible bidder in the amount of $793,770. Mr. Trejo 
addressed questions from the Board regarding this item.  
 
On a motion made by Dr. Santiago, seconded by Ms. Garcia and unanimously carried, the Board awarded Bid 
Number 48-18, Tim Floyd Street 16-Inch Water Mains (High/Low Pressure) to the lowest responsive, 
responsible bidder, CMD Endeavors Inc., in the amount of $793,770 and authorized the use of commercial 
paper. 
 
15. CONSIDERED AND AWARDED BID NUMBER 105-18 LIQUID OXYGEN, TO THE SOLE 
RESPONSIVE, RESPONSIBLE BIDDER, MATHESON TRI-GAS INC., IN THE ESTIMATED 
ANNUAL AMOUNT OF $298,750 WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS. 
Ms. Rose Guevara, Senior Purchasing Agent, provided information to the Board regarding this item. This 
chemical is used for odor control at various lift stations and in the production of ozone for disinfection at the 
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Fred Hervey Water Reclamation Plant. The previous bid was awarded on November 11, 2015. The new bid is 3 
percent higher than the previous bid. Ms. Irazema Rojas addressed questions from the Board regarding this item. 
One bid was received. Staff evaluated the bid and determined that the sole bidder meets all the requirements as 
outlined within the bid proposal. Therefore, staff recommends award to the sole bidder, Matheson Tri-Gas. Ms. 
Guevara addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board awarded Bid 
Number 105-18 Liquid Oxygen to the sole responsive, responsible bidder, Matheson Tri-Gas Inc. in the 
estimated annual amount of $298,750 with the option for two, one-year extensions. 
 
16. CONSIDERED AND AWARDED BID NUMBER, 101-18 BARRICADES AND TRAFFIC 
CONTROL SERVICES TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER, 
LEEDSMANN CONSTRUCTION INC. DBA TRAFFIC CONTROL SPECIALISTS, IN THE 
ESTIMATED ANNUAL AMOUNT OF $465,238 WITH THE OPTION FOR TWO ONE-YEAR 
EXTENSIONS. 
Ms. Guevara provided information to the Board regarding this item. Traffic control services are used by all field 
repair and construction crews to provide shoulder, lane and street closures to ensure safe work zones for work 
crews and vehicular traffic. Previous bid was awarded on November 8, 2017. The new bid, when adjusted for 
the increased quantities, has resulted in a 2 percent decrease in the bid unit prices. Two bids were received, 
Leedsmann Construction Inc. dba Traffic Control Specialists for $465,238 and Contractors Barricade Service 
Inc. dba Apache Barricade & Sign for $528,817.50. Staff evaluated the bids and determined that the low bidder 
met all specifications as defined within the bid proposal. Therefore, staff recommends award to Leedsmann 
Construction Inc. dba Traffic Control Specialists in the estimated annual amount of $465,238. Ms. Guevara 
addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board awarded Bid 
Number 101-18 Barricades and Traffic Control Services to the lowest responsive, responsible bidder, 
Leedsmann Construction Inc. dba Traffic Control Specialists, in the estimated annual amount of $465,238 with 
the option for two one-year extensions. 
 
17. CONSIDERED AWARDED BID NUMBER 106-18, TRENCH SAFETY EQUIPMENT TO THE 
LOWEST RESPONSIVE, RESPONSIBLE BIDDER, EL PASO TRENCH SAFETY, INC., IN THE 
ESTIMATED ANNUAL AMOUNT OF $325,853.53 WITH THE OPTION FOR TWO, ONE-YEAR 
EXTENSIONS. 
Ms. Guevara provided information to the Board regarding this item. This service is utilized for renting trench 
safety equipment for use on water, wastewater and stormwater line excavations. The previous bid was awarded 
on December 13, 2017. Increases to the line item quantities and the addition of new line items have been 
incorporated into the new bid. With the quantity changes and the new line items, the new bid increased by 92%. 
Three bid proposals were received from El Paso Trench Safety, Inc., Trench Shore Rentals and United Rentals 
(North America), Inc. Staff evaluated the bids and determined that the low bidder met all specifications as 
defined within the bid proposal. Staff recommends award to El Paso Trench Safety, Inc. in the estimated annual 
amount of $325,853.53. 
 
On a motion made by Mr. Roe, seconded by Ms. Garcia and unanimously carried, the Board awarded Bid 
Number 106-18 Trench Safety Equipment to the lowest responsive, responsible bidder, El Paso Trench Safety, 
Inc., in the estimated annual amount of $325,853.53 with the option for two, one-year extensions. 
 
18. CONSIDERED AND APPROVED A RATIFICATION OF BID NUMBER 73-17, SODIUM 
CHLORITE 25% AWARDED TO EVOQUA WATER TECHNOLOGIES LLC., IN THE AMOUNT 
OF $62,181.60. 
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Ms. Guevara provided information to the Board regarding this item. Chlorine dioxide is a primary disinfectant 
used at the Canal Water Treatment Plant. Chlorine dioxide is produced with Sodium Chlorite and Chlorine gas. 
Three bids were received for Bid 73-17, Sodium Chlorite 25%. Bids were evaluated, and Evoqua Water 
Technologies was found to be the lowest responsive, responsible bidder with a total bid of $46,800. This bid 
was awarded by the Purchasing Agent to Evoqua Water Technologies on January 22, 2018, as it was below the 
$50,000 threshold for PSB award. In the 2018 water season start-up, plant personnel had to run these chlorine 
dioxide generators for a longer period than anticipated and additional sodium chlorite had to be purchased. This 
additional purchase added 32.87 percent to the original contract amount of $46,800 for a new total of $62,181.60. 
Ms. Guevara addressed questions from the Board regarding this item. Mr. Balliew made additional comments.  
 
On a motion made by Dr. Santiago, seconded by Mr. Gallardo and unanimously carried, the Board approved a 
ratification of Bid Number 73-17 Sodium Chlorite 25% awarded to Evoqua Water Technologies LLC., 
in the amount of $62,181.60. 
 
19. CONSIDERED AND APPROVED A SOLE SOURCE PURCHASE OF TUBE SETTLER 
MEDIA FOR THE CANAL WATER TREATMENT PLANT FROM WWATER TECH INC. IN 
THE AMOUNT OF $349,500. 
Ms. Guevara provided information to the Board regarding this item. Tube settlers are used to aid in the settling 
of suspended particles in the secondary settling basins at the Canal WTP. The tube settler media in the tube 
settlers at the Canal WTP has reached its useful life and needs replacement. It has become worn and brittle with 
age and exposure to the elements since its installation in 2007. Brentwood Industries is the sole source provider 
of this tube settler media, and WWaterTech Inc. is the exclusive sales representative in Texas for Brentwood 
Industries. Ms. Guevara addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Roe, seconded by Dr. Santiago and unanimously carried, the Board approved a sole 
source purchase of tube settler media for the Canal Water Treatment Plant from WWater Tech Inc. in the 
amount of $349,500. 
 
20. CONSIDERED AND APPROVED A SOLE SOURCE CONTRACT FOR THE OVERHAUL OF 
FOUR BLOWERS AT THE HASKELL R. STREET WASTEWATER TREATMENT PLANT WITH 
HOWDEN ROOTS LLC., IN THE ESTIMATED AMOUNT OF $123,138 AND AUTHORIZED 
THE USE OF COMMERCIAL PAPER. 
Ms. Guevara provided information to the Board regarding this item. Howden was on site in October 2018 
performing an inspection and adjustment to the existing blowers. Upon opening the first blower, it was 
determined that the blower had problems with the diffuser vane system. Howden recommended a Class I 
overhaul of the existing four blowers. The blowers are a critical part of the wastewater treatment process, and 
this rehabilitation will allow for full operation of the existing blowers with less operations and maintenance 
problems. The overhaul and repair will improve the blower redundancy and operations, as this will increase the 
air production by eliminating the vane system restrictions. All original equipment manufacturer parts, service, 
installation and startup costs are included and will be performed by Howden Roots, the sole source provider. 
Staff evaluated the equipment overhaul proposal and determined that it met all the requirements for this 
procurement. 
 
On a motion made by Dr. Santiago, seconded by Mr. Roe and unanimously carried, the Board approved a sole 
source for the overhaul of four blowers at the Haskell R. Street Wastewater Treatment Plant with Howden Roots 
LLC., in the estimated amount of $123,138 and authorized the use of commercial paper. 
 
21. CONSIDERED AND APPROVED A SOLE SOURCE CONTRACT TO PURE 
TECHNOLOGIES INC., TO CONDUCT AN ELECTROMAGNETIC CONDITION 
ASSESSMENT OF THREE SEGMENTS OF THE 48- INCH DIAMETER, CROSS-CITY FEEDER 
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TOTALING 2.5 MILES IN LENGTH IN THE AMOUNT OF $227,150 AND AUTHORIZED THE 
USE OF COMMERCIAL PAPER. 
Mr. Felipe Lopez, Distribution and Collection Systems Division Manager, provided information to the Board 
regarding this item. The Utility continues to assess the condition of its older transmission mains to determine 
which pipe segments need replacement or rehabilitation before these main segments start showing evidence of 
severe distress, such as leaks and breaks. A 2006 CH2MHill study identified and prioritized specific pipeline 
projects for future assessment and possible replacement. Six of the top 10 priority projects identified are part of 
the 48-inch diameter, cross-city feeder transmission system. Assessment of the entire 12.4 mile length of the 
cross-city feeder has been scheduled for completion over a period of six years. This year’s assessment is the 
fourth of seven assessments scheduled. Other technologies are available that will detect leaks in the pipe and 
detect hairline cracking or other evidence of surface distress inside the pipe, but these technologies do not detect 
the number and location of broken wires. Pure Technologies holds the patents for Electromagnetic Inspection 
(EMI) inspection and is the only company that offers EMI. The EMI tool used by Pure Technologies uses a 
tethered, self-propelled robotic inspection vehicle that has electromagnetic, closed-circuit television and sonar 
sensors on-board. It can achieve inspection deployments of over 5,000 linear feet using a fiber optic tethering 
cable. The electromagnetic sensors provide data for locating and quantifying the breaks in the pre-stress wire. 
 
On a motion made by Mr. Roe, seconded by Dr. Mena and unanimously carried, the Board approved a sole 
source contract to Pure Technologies Inc., to conduct an electromagnetic condition assessment of three 
segments of the 48-inch diameter, cross-city feeder totaling 2.5 miles in length in the amount of $227,150, and 
authorized the use of commercial paper. 
 
22. PRESENTATION OF THE UPDATED LAND USE ASSUMPTIONS RELATED TO IMPACT 
FEES. 
Ms. Adriana Castillo, Engineering Division Manager, provided information to the Board regarding this item. On 
March 24, 2009, City Council adopted the Land Use Assumption (LUA) and Capital Improvement Plan (CIP). 
A requirement of Local Government Code 395, Financing Capital Improvements required by New 
Development, is to update the LUA and CIP at least every five years. In 2014, the updated LUA and CIP were 
approved/adopted by City Plan Commission (CPC), Capital Improvements Advisory Committee (CIAC), City 
Council and the Public Service Board (PSB). EPWater and the City of El Paso are currently working on updating 
the LUA and CIP for the 2019 five-year update. The updated LUA and CIP must be approved/adopted by 
CPC, CIAC, City Council and the PSB. EPWater’s staff is currently analyzing the updated LUA to determine 
the effect on CIP. Changes to the CIP will be reflected in a proposed updated CIP and Impact Fees. Mr. Balliew 
made additional comments regarding this item. 
 
No action was taken.   
 
23. MANAGEMENT REPORT: 

• Ozone Replacement Project at Johnathan W. Rogers Plant - Mr. Fernie Rico, Chief Operations 
Officer, presented information regarding this project to the Board. Mr. Rico gave some 
background regarding the plant, it was designed in 1990 and began treating water in 1993. As 
per the EPA Safe Drinking Water Act of 1974, there are several rules that must be followed; 
Surface Water Treatment Rule from June 1989, Filter Backwash Recycling Rule June 2001, 
Long Term 1 Enhanced Surface Water Treatment Rule January 2002, and Long Terms 2 
Enhanced Surface Water Treatment Rule January 2006. Mr. Rico went on to discuss the 
advantages of Ozone. It is a more powerful oxidant than chlorine and chlorine dioxide. It 
removes 90 percent of taste and odor, enhanced settling through microflocculation and it is 
produced onsite. Mr. Rico went on to discuss how Ozone is currently produced, which is by 
an air-fed system. Dielectric tubes (528 per generator) convert dry air to ozone. Mr. Rico did 
mention that it is not as efficient as liquid oxygen. Mr. Rico discussed ozone improvement; 
higher efficiency in ozone production, cost efficiency, less operations and maintenance, and a 
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smaller footprint. Mr. Rico showed a slide with the old generators verses the new generators. 
The old generators were five each at 900 ppd totaling 4500 pdd, whereas the new generators 
are three each at 1225 ppd totaling 3675 ppd. The layout of the new placement for the 
generators was also shown, with the new layout providing more square footage. Mr. Rico also 
showed a slide showing the ozone location at the Johnathan W. Rogers plant. The project cost 
is $19,275,014, with the bulk of the cost going toward construction at $17,037,750 and design 
and bid phase at $1,137,891. As of today, the project is 46 percent complete based on calendar 
days. Final completion is expected August 20, 2019. Mr. Rico addressed questions from the 
board regarding this item. Mr. Balliew made additional comments.  
 

• Rogers Plant 25th Anniversary Video - Ms. Lisa Rosendorf, Chief Communications and 
Government Affairs Officer, presented the 25th Anniversary Plant video. The video included 
interviews with current employees and what they remember when they started working at the 
plant, and how the plant has grown and expanded over the past 25 years. Mr. Balliew made 
additional comments.  

 
• FY18 Accomplishments-CIP Highlights - Ms. Irazema Rojas, Capital Improvements Projects 

Manager, presented information regarding this project to the Board. Ms. Rojas began her 
presentation with securing our water supply and the steps EPWater is taking for the upcoming 
year via importation, the purchases of land and water rights, treatment with improvements to 
the Kay Bailey Hutchison Desalination Plant, Advanced Purification preliminary design and 
new well drilling. Items that are currently under construction for securing out water supply is 
drought resolution on well drilling and equipping, and water well equipment replacement. 
Continuing with the water supply, Ms. Rojas discussed the Dell City acquisition of nine 
properties totaling approximately 64,702 acres. Four additional properties, totaling 
approximately 3,662 acres, are under contract. In regards to treatment for our water supply, 
the improvements being done at KBH are completed parallel relief pipelines. And lastly for 
our water supply, new well drilling. We normally have six wells drilled annually, but per the 
drought resolution, an additional seven wells were added. Ms. Rojas discussed Supporting City 
Growth and the water storage that is needed: North 2 (3MG) Elevated tank. One of three 
tanks needed to support growth and improve water pressure in the Mesquite Hill subdivision. 
Pipelines that will support Borderland-Strahan Waterline phase 1, Eastside Planned Service 
Area waterline extensions and Montana East waterline extensions. Also under city growth are 
projects that are currently under construction. In regards to storage, there is the Ranchos Real 
(2MG) water tank, Vista del Este (2.5MG) water tank and Franklin East 1A (3MG) water tank. 
Also under construction are pipelines for the Tim Floyd water line extension. Ms. Rojas also 
went over Improving Infrastructure Reliability and the completed storage construction; 
Zaragoza ground tank rehabilitation, and Jackson ground tank reconstruction. Moving on to 
completed treatment construction, Haskell plant clarifier, digester cover, mixer, heating, belt 
filter press were finished. Hervey plant sludge bedliner, blowers, automation. Also, the 
Bustamante plant blower overhaul and the Haskell plant blower engine were addressed under 
improving infrastructure reliability. Next, Ms. Rojas went over completed pipeline 
construction: Pershing from Alta to Altura and Desert South waterline. Other major 
completed construction projects were Emergency Backup Power for Water Systems Phase 4 
and Airport Well-field Electrical Improvements Phase 1. This is construction of a new 
underground electrical distribution system. The pipelines that are currently under construction 
are George Dieter at Rex Baxter and Montwood, Pipeline Replacement Program Phase 8, 
Yandell/Wyoming Waterline, Roseway Waterline, Air Release Valve Rehabilitation, Boone 
Street Interceptor Phase 2A, and Doniphan Collector to Canutillo Bosque lift station. Next, 
Ms. Rojas went over lift stations that are under construction: Canutillo Vacuum Pits Removal 
phases 1-2, Wastewater Lift Stations Reconstruction (3), and Canutillo Bosque Wastewater 
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Lift Station and force main. Also addressed were Treatment Under Construction including 
Rogers Ozone Generation, Surge Protection systems, KBH Surface Injection Facility Tank, 
Canal Water Treatment Plant Discharge Main Tunnel, Haskell Street Plant Upgrades 
Headworks Piping, Fred Hervey Plant Digester and Blower Rehabilitation. Another major 
construction item is the Meter Replacement program, in which meters are being replaced city-
wide to ensure the safety of our employees. An area that Ms. Rojas addressed was Supporting 
Transportation Improvements, which included the completed pipeline construction of Clardy 
Fox Area Street Improvements (city). Some projects that are under construction in that same 
area are: GO-10 Project (Bid 2016), Border Highway Expansion (Bid 2106), FM 659 
Montwood/Zaragoza Interchange (9/18), Montana from Global Reach to Tierra Este (Bid 
10/18), I-10 Connect (11/18), Loop 375 from Montana to Spur 601 (2/19), City of El Paso 
Alameda from Presa to Ivey Project. In regards to Stormwater Flood Control, the storage 
completed construction are: Dam 9 Upgrade (Denver Avenue), San Diego Dam, Louisiana 
Dam, Saipan Pond Drainage Improvements. The next area that was discussed was 
Conveyance Completed Construction; Franklin Conduit Rehabilitation, Ridge View/High 
Ridge Channel Improvements, West Hills Unit 23 Drainage Improvements and Clark Street 
Drainage Improvements. Ms. Rojas showed a slide regarding West Hills Unit 23 Storm System 
Improvements. Items that are under storage construction are: Copia Pond and Discharge 
Conduit, Grand Teton Pond Improvements, Kentucky Dam, Silver Springs Dam, and 
Thomas Manor Pond and Pump Station. Ms. Rojas then discussed the Water Systems Capital 
Improvements concerning cost. The projected amount for Water Resources was $95 million, 
and the actual budgets was $85 million. The projected amount for storage was $17 million, 
actual budget was $18 million, the projected amount for treatment was $19 million, the actual 
budget was $21 million, and finally other major projects were projected at $28 million and the 
actual budget was $42 million. Ms. Rojas also went over the numbers for Wastewater Systems. 
The projected amount for Pump Stations were $7 million, and the actual budget was $8 
million. For pipelines, the projected amount was $17 million, actual budget was $22 million, 
the treatment amount projected amount was $27 million, and the actual budgeted was $22 
million. Other majors came in at a projected amount of $5 million, with the actual budgeted 
at $7 million. Next, Ms. Rojas discussed Stormwater funds starting with Storage: Projected 
amount was $18 million, and the actual budget at $15 million. Conveyance came in at $8 
million projected, with the actual budget at $14 million. Other major coming in at $5 million, 
and the actual budget at $5 million. Ms. Rojas and Mr. Balliew addressed questions from the 
Board.  

 
 

24. PUBLIC COMMENT: THE PSB WILL PERMIT PUBLIC COMMENT ON ANY ITEM NOT 
ON THE AGENDA. THE CHAIR MAY IMPOSE REASONABLE TIME LIMITS FOR EACH 
SPEAKER. 
No comments were made. 

EXECUTIVE SESSION 
 
On a motion made by Mr. Gallardo, seconded by Ms. Garcia, and unanimously carried, the Board retired into 
Executive Session at 9:33 a.m., November 14, 2018, pursuant to Section 3.5A of the El Paso City Charter and 
the Texas Government Code, Chapter 551, Subchapter D to discuss the following: 

 
Section 551.071 Consultation with Attorney  
Section 551.072 Deliberation Regarding Real Property 
Section 551.074 Personnel Matters 

 
a. Section 551.072 Deliberation Regarding Real Property  



PSB Minutes 
November 14, 2018 
Page 12 
 

The Board will receive an update and deliberate regarding potential land purchases 
for the Will Ruth Pond Project. 

 
b. Section 551.072 Deliberation Regarding Real Property 

The Board will deliberate regarding a potential land purchase legally described as the 
East 75 feet of the West 150 feet of Tract 2, and a portion of the West 75 feet of 
Tract 2, Block 7, Del Norte Acres, El Paso, El Paso County, Texas, for a future well 
site. 
 

c. Section 551.072 Deliberation Regarding Real Property 
The Board will deliberate regarding a potential land purchase legally described as 
Public School Land, E ½ of Section 35, and NW ¼ & N ½ of NE ¼ of Section 34, 
Block 119, Hudspeth County, Texas. 
 

d. Section 551.071 Consultation with Attorney 
The Board will consult with its attorneys regarding Cause No. 2017DCV1101, Mesa 
Executive Park, L.P. v. The City of El Paso, Texas through the El Paso Water Utilities 
Public Service Board, Ana Ruelas dba Ruga Trucking. 
 

e. Section 551.072 Deliberation Regarding Real Property; Section 551.071  
The Board will receive an update and consult with its attorneys concerning the 
transfer of land located in Sections 9-21, Block 81, and in Sections 7, 17-20 and 30, 
Block 80, Township 1, Texas and Pacific Railroad Company Surveys, City of El Paso, 
County of El Paso, Texas, (approximately 2,313 acres). 
 

On a motion made by Ms. Garcia, seconded by Dr. Santiago and unanimously carried, the Board reconvened 
in open session at 10:51 a.m., November 14, 2018. 
 
 
UPDATED AND DELIBERATED REGARDING POTENTIAL LAND PURCHASES FOR THE 
WILL RUTH POND PROJECT. 
On a motion made by Dr. Mena, seconded by Ms. Garcia and carried, that the El Paso Water Utilities President 
and CEO be authorized to proceed with the acquisition of land and relocation in the manner approved by the 
Board in accordance with the terms and conditions specified by the Board and sign any and all documents 
necessary to complete the purchases.  
 
DELIBERATED REGARDING A POTENTIAL LAND PURCHASE LEGALLY DESCRIBED AS 
THE EAST 75 FEET OF THE WEST 150 FEET OF TRACT 2, AND A PORTION OF THE WEST 
75 FEET OF TRACT 2, BLOCK 7, DEL NORTE ACRES, EL PASO, EL PASO COUNTY, TEXAS, 
FOR A FUTURE WELL SITE. 
On a motion made by Dr. Mena, seconded by Ms. Garcia and carried, that the El Paso Water Utilities President 
and CEO be authorized to proceed with the acquisition of land relocation in the manner approved by the Board 
in accordance with the terms and conditions specified by the Board and sign any and all documents necessary 
to complete the purchases. 
 
DELIBERATED REGARDING A POTENTIAL LAND PURCHASE LEGALLY DESCRIBED AS 
PUBLIC SCHOOL LAND, E ½ OF SECTION 35, AND NW ¼ & N ½ OF NE ¼ OF SECTION 
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34, BLOCK 119, HUDSPETH COUNTY, TEXAS. 
On a motion made by Dr. Mena, seconded by Ms. Garcia and carried, that the El Paso Water Utilities President 
and CEO be authorized to proceed with the acquisition of land in the manner approved by the Board in 
accordance with the terms and conditions specified by the Board and sign any and all documents necessary to 
complete the purchases. 
 
CONSULTED WITH ITS ATTORNEYS REGARDING CAUSE NO. 2017DCV1101, MESA 
EXECUTIVE PARK, L.P. V. THE CITY OF EL PASO, TEXAS THROUGH THE EL PASO 
WATER UTILITIES PUBLIC SERVICE BOARD, ANA RUELAS DBA RUGA TRUCKING. 
No action was taken. 
 
RECEIVED AN UPDATE AND CONSULTED WITH ITS ATTORNEYS CONCERNING THE 
TRANSFER OF LAND LOCATED IN SECTIONS 9-21, BLOCK 81, AND IN SECTIONS 7, 17-20 
AND 30, BLOCK 80, TOWNSHIP 1, TEXAS AND PACIFIC RAILROAD COMPANY SURVEYS, 
CITY OF EL PASO, COUNTY OF EL PASO, TEXAS, (APPROXIMATELY 2,313 ACRES). 
On a motion made by Dr. Mena, seconded by Ms. Garcia, that the El Paso Water Utilities Public Service Board 
confirms that its intent that the MOUs with the City of El Paso for the Land Development and the Land 
Transfer to be effective only if the Great Wolf Project is consummated and if the Project does not occur, the 
land shall remain in or revert to the PSB’s land inventory and no transfer shall take place.  
 
ADJOURNMENT 
On a motion made by Dr. Santiago, seconded by Ms. Garcia and unanimously carried, the meeting adjourned 
at 10:53 a.m., November 14, 2018. 
 
 
      ______________________________________ 
ATTEST:     Christopher Antcliff, Chair 
 
________________________________________ 
Secretary-Treasurer 



 
 MINUTES 

PUBLIC SERVICE BOARD 
CITY OF EL PASO 
December 12, 2018 

 
The regular meeting of the Public Service Board was held Wednesday, December 12, 2018, at the El Paso Water 
Utilities Public Service Board Meeting Room, 1154 Hawkins Blvd., El Paso, Texas. 
 
PSB MEMBERS PRESENT 
Mayor Dee Margo, Ex-Officio Member 
Christopher A. Antcliff, Chair 
Henry Gallardo, Member 
Dr. Ivonne Santiago, Member 
Dr. Kristina D. Mena, Member 
Bradley Roe, Member 
 
PSB MEMBERS ABSENT 
Terri Garcia, Vice-Chair 
 
PSB EMPLOYEES PRESENT 
John E. Balliew, P.E., President and Chief Executive Officer 
Lee Ann Koehler, General Counsel 
 
EPWATER EMPLOYEES PRESENT 
Alan Shubert, Vice President 
Juan S. Gonzalez, Assistant General Counsel 
Art Duran, Chief Financial Officer 
Irazema Rojas, Capital Improvement Program Manager 
Stephanie Santiago, Engineering Program Administrator 
Gretchen Byram, Computer Media Specialist 
Lisa Rosendorf, Chief Communications & Government Affairs Officer 
Hector Gonzalez, Government Affairs Manager 
Zulema Jamis, Secretary 
Rosemary Guevara, Senior Purchasing Agent 
Levi Chacon, Purchasing Agent 
Robert Davidson, Contract Construction Administrator 
Israel Chavez, Senior Network Administrator 
Melissa Bell, Lead Public Affairs Coordinator 
Adriana Castillo, Engineering Division Manager 
Gilbert Trejo, Chief Technical Officer 
Christina Montoya, Marketing and Communications Manager 
Martin Noriega, Storm Water and Fleet Maintenance Division Manager 
Jose Quintana, Fleet Maintenance Lead Technician 
Said Villafuente, Fleet Maintenance Lead Technician 
Chris Juarez, Fleet Maintenance Lead Technician 
Francisco Martinez, Utility Engineer 
Arturo Hernandez, General Service Worker 
James Wolff, Senior Land & Contract Administrator 
 
GUESTS 
Dan Pearson Hillco Partners 
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Vilma Luna HillCo Partners 
Brent Preston, Pires International 
 
MEDIA 
None 
 
 
The Public Service Board meeting was called to order by Mr. Antcliff at 8:08 a.m. A quorum of its members 
was present. After a moment of silence, those in attendance joined Mr. Bradly Roe, in reciting the Pledge of 
Allegiance.  
 

CONSENT AGENDA 
 

On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board took action 
on the following agenda items: 
 
1. CONSIDERED AND APPROVED AN AMENDMENT TO THE CONTRACT FOR 
WHOLESALE WATER SUPPLY AND OPERATION AND MAINTENANCE WITH THE 
VILLAGE OF VINTON'S WATER SYSTEM TO INCORPORATE CERTAIN CHANGES 
REQUIRED BY THE FUNDING AGENCY FOR THE VILLAGE OF VINTON. 
The Board approved an Amendment to the Contract for Wholesale Water Supply, Operation, and Maintenance 
of Vinton's Water System to incorporate certain changes required by the funding agency for the Village of 
Vinton. 
 
2. CONSIDERED AND APPROVED AN ELECTRICAL MAINTENANCE SERVICES 
CONTRACT FOR MEDIUM VOLTAGE SERVICE LOOP EQUIPMENT AT THE JRWTP WITH 
TRIANGLE ELECTRIC SUPPLY COMPANY THROUGH THE ESC-REGION 19 ALLIED 
STATES COOPERATIVE CONTRACT NUMBER 15-7147 IN THE ESTIMATED AMOUNT OF 
$99,890. 
The Board approved an Electrical Maintenance Services Contract for the Jonathan Rogers Water Treatment 
Plant with Triangle Electric Supply Company through ESC-Region 19 Allied States Cooperative Contract 
Number 15-7147 in the amount of $99,890. 
 

3. CONSIDERED AND APPROVED THE RENEWAL OF ORACLE TECHNICAL SUPPORT 
SERVICES AND CONSOLIDATED SUPPORT AGREEMENT WITH BUY BOARD PRICING 
THROUGH TEXAS DIR CONTRACT NO. DIR-TSO-4158 IN THE AMOUNT OF $350,828.37. 
The Board approved the renewal of Oracle Technical Support Services with buy board pricing through Texas 
DIR Contract Number DIR-TSO-4158 in the amount of $350,828.37. 
 

REGULAR AGENDA 
 
4. PRESENTATION ON THE 2018 AWARD-WINNING SUN BOWL PARADE FLOAT AND 
RECOGNITION OF EMPLOYEES WHO WERE INVOLVED IN THE DESIGN AND 
BUILDING OF THE FLOAT. 
Mr. Martin Noriega, Stormwater and Fleet Maintenance Division Manager presented the Board with information 
regarding this item. Mr. Noriega began his presentation with reflections of earlier in the year when his team 
asked EPWater to bring back the tradition of having a float in the El Paso Thanksgiving parade.  With the 
approval of Mr. Balliew, Mr. Shubert and Ms. Navarrete, a volunteer team began work on a float for 2018. The 
concept was Great Wall of China. Mr. Noriega shared slides showing a picture of the hand drawn concept and 
pictures of the mechanical start of the float. The float took 1,000 hours to construct (evenings and weekends) 
and 42 employee volunteers. Mr. Noriega showed a slide with the list of participating employees. The float 
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received the Sweepstakes award from the Sun Bowl Association, the highest honor a float can win. Mr. Noriega 
introduced key players that helped with the construction of the float starting with Eric Jacquez, Jose Quintana, 
Said Villafuentes, and Chris Juarez who was the one that came up with the concept of the float. Mr. Noriega 
showed a slide of the picture of the float in the parade and presented each Board member with a scale from the 
dragon that was part of the float. Mr. Juarez presented a framed picture of the float to Mr. Balliew. Mr. Noriega 
ended his presentation with a video of the work that was done during time of constructing the float. Mr. Antcliff 
thanked Mr. Noriega for all the work the volunteers did and was pleased that EPWater was able to bring this 
tradition back. Mr. Balliew added his appreciation for the work of the team.  
 
5. PRESENTATION TO BRADLEY ROE IN RECOGNITION OF HIS LEADERSHIP, 
DEDICATION, AND SERVICE TO THE COMMUNITY DURING HIS TENURE ON THE 
PUBLIC SERVICE BOARD. 
Mr. Balliew, President/CEO presented a plaque to Mr. Bradley Roe for his hard work and dedication over the 
four years on the Public Service Board. Mr. Roe served on the Engineering Selection Committee and Ad Hoc 
Planning and Development Committee. Mr. Roe always showed support by attending EPWater held functions 
or events that EPWater was invited to. Mr. Roe said a few words showing his appreciation for serving on the 
Board. Mr. Roe reflected on a particularly meaningful project that he worked on in collaboration with Board 
member Dr. Ivonne Santiago and Gisela Dagnino, Engineering Division Manager to revisit the stormwater 
master plan and provide recommendations for updated priorities for El Paso. Mr. Roe expressed his appreciation 
to Mr. Alan Shubert and Ms. Lisa Rosendorf. Mr. Antcliff also thanked Mr. Roe for his service on the Board.  

 
6. CONSIDERED AND AWARDED A PROFESSIONAL ENGINEERING SERVICES 
CONTRACT FOR THE DONIPHAN DRIVE AND FRONTERA ROAD INLET AND JUNCTION 
BOX TO MM STRUCTURAL ENGINEERS, INC. FOR DESIGN, BID PHASE, AND 
CONSTRUCTION PHASE SERVICES IN THE AMOUNT OF $145,519; AUTHORIZED FUTURE 
TASK ORDERS OR AMENDMENTS TO BE ISSUED UNDER THIS CONTRACT FOR 
ADDITIONAL DESIGN AND CONSTRUCTION PHASE SERVICES. 
A floor amendment was offered, deleting the language for future task orders. Mr. Alan Shubert, Vice President 
provided a presentation to the Board regarding this item (copy on file in Central Files). Mr. Shubert described 
how an inlet and junction box at Doniphan Drive and Frontera Road has collapsed. This box is part of a storm 
sewer network and interconnected to the Doniphan Pump Station. Due to the high water table and open joints; 
the box and pipes have lost the supporting soil and collapsed. MM Structural Engineers’ (MMSE) portfolio of 
professional services includes structural assessment of subsurface structures such as culverts or conduits and 
engineering design to rehabilitate and/or reinforce deteriorated structures prone to collapse. MMSE has been El 
Paso Water’s Stormwater engineer-of-record for the repair of various deteriorated, collapsed, disjointed or 
broken culverts (i.e. Dallas Box Reinforcement, O’Keefe Conduits Rehab, Franklin Conduit Repair). MMSE 
performed a structural evaluation of the box and determined it will need to be rebuilt. MMSE is familiar with 
the condition of the system. Mr. Shubert addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Roe, seconded by Dr. Santiago and unanimously carried, the Board awarded a 
Professional Engineering Services Contract for the Doniphan Drive and Frontera Road inlet and junction box 
to MM Structural Engineers, Inc. for design, bid phase, and construction phase services in the amount of 
$145,519. 
 
7. CONSIDERED AND AWARDED PROFESSIONAL ENGINEERING SERVICES CONTRACTS 
FOR ON-CALL CLOMR/LOMR STUDIES AND 3RD PARTY REVIEWS TO AECOM; GRV 
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INTEGRATED; MORENO CARDENAS, INC., AND PARKHILL, SMITH AND COOPER FOR A 
MAXIMUM TERM OF TWO YEARS AND IN THE MAXIMUM AMOUNT OF $200,000 PER 
ENGINEERINGFIRM. 
Mr. Shubert, provided a presentation to the Board regarding this item (copy on file in Central Files). As 
stormwater improvement projects are completed, FEMA designated Special Flood Hazard Areas (SFHAs) are 
impacted and the Flood Insurance Rate Maps (FIRM) must be revised. Studies and map changes are required to 
revise existing FIRMs. The result of map revisions redefine the flood zone and may remove private property out 
of the flood zone. EPWater staff reviewed and provided comments for land development plans as part of the 
City’s plan review process. These reviews include but are not limited to land studies, plats, subdivision 
improvement plans, and privately funded CLOMRs/LOMRs. Staff is requesting professional engineering 
services from consultants specializing in hydrology and hydraulics modeling for the preparation of 
CLOMRs/LOMRs and 3rd party reviews of land development submittals. The Architectural/Engineering 
Selection Advisory Committee met on November 14, 2018, to review and recommend selection of the 
engineering firms for these services. The committee consisted of Bradley Roe, Ivonne Santiago, Kristina Mena, 
R. Alan Shubert, Marcela Navarrete, Fernando Rico and Gilbert Trejo. Proposals were scored in the areas of 
minimum qualifications, team and project management, and past project experience. AECOM, GRV Integrated, 
Moreno Cardenas, and Parkhill, Smith and Cooper were selected as the firms that have demonstrated excellent 
abilities in all the evaluated categories and best meet the needs of the Utility for the above-described projects. 
Mr. Shubert addressed questions from the Board regarding this item. Mr. Balliew made additional comments 
 
On a motion made by Mr. Gallardo, seconded by Mr. Roe and unanimously carried, the Board awarded 
professional engineering services contracts for On-Call CLOMR/LOMR Studies and 3rd Party Reviews to 
AECOM; GRV Integrated; Moreno Cardenas, Inc., and Parkhill, Smith and Cooper for a maximum term of two 
years and in the maximum amount of $200,000 per engineering firm. 
 
8. CONSIDERED AND AWARDED A PROFESSIONAL ENGINEERING SERVICES 
CONTRACT FOR THE ALAMEDA AVENUE/ROSEWAY DRIVE (SENECA DRIVE TO 
FOSTER DRIVE) SEWER MAIN REPLACEMENT TO ESSCO INTERNATIONAL, INC. FOR 
DESIGN AND BID PHASE SERVICES IN THE AMOUNT OF $297,732; AUTHORIZED FUTURE 
TASK ORDERS OR AMENDMENTS TO BE ISSUED UNDER THIS CONTRACT FOR 
ADDITIONAL DESIGN AND CONSTRUCTION PHASE SERVICES IN THE ESTIMATED 
AMOUNT OF $52,000, PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED 
BUDGET FOR THE TASK ORDERS OR AMENDMENTS, AND AUTHORIZED THE USE OF 
COMMERCIAL PAPER. 
Mr. Shubert provided a presentation to the Board regarding this item (copy on file in Central Files).  The existing 
sewer main was constructed in 1963.  The pipe can no longer carry the hydraulic load in this portion of the 
system.  The existing main is to be replaced with a 12-inch or 15-inch diameter main within TXDOT and City 
of El Paso rights-of-way. The Architectural/Engineering Selection Advisory Committee met on October 10, 
2018, to review and recommend the selection of an engineering firm for the above-referenced project.  The 
committee consisted of Bradley Roe, Ivonne Santiago, Kristina Mena, Fernie Rico, and Gilbert Trejo.  Proposals 
were evaluated in the areas of technical competence, project approach, team organization and availability, and 
project management and quality control. The Architectural/Engineering Selection Advisory Committee 
determined that ESSCO International meets the needs of the Utility for these important services and has 
demonstrated excellent abilities in all evaluated categories. Staff worked with ESSCO International to develop 
the scope of services required for this project. A fee proposal associated with the scope of services was submitted, 
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reviewed, and negotiated with the consultant for the defined scope of work.  The negotiated fees are in line with 
the level of effort required to complete the task and consistent with similar work completed. 
 
On a motion made by Dr. Santiago, seconded by Mr. Roe and Dr. Mena and unanimously carried, the Board 
awarded a Professional Engineering Services Contract for the Alameda Avenue/Roseway Drive (Seneca Drive 
to Foster Drive) Sewer Main Replacement to ESSCO International, Inc. for design and bid phase services in the 
amount of $297,732; authorized future task orders or amendments to be issued under this contract for additional 
design and construction phase services in the estimated amount of $52,000, provided that funding is available in 
the approved budget for the task orders or amendments, and authorized the use of commercial paper. 
 
9. AWARDED REQUEST FOR PROPOSAL 49-18 KBH DESALINATION PLANT MEMBRANE 
REPLACEMENT TO THE HIGHEST RANKED OFFEROR H2O INNOVATION USA INC. DBA 
PROFESSIONAL WATER TECHNOLOGIES FOR THE FIRST YEAR MEMBRANE 
REPLACEMENT IN THE AMOUNT OF $247,594.83 AND AUTHORIZED ADDITIONAL 
MEMBRANE REPLACEMENTS IN THE ESTIMATED AMOUNT OF $244,203.12 PER YEAR, 
FOR A FIVE-YEAR ESTIMATED TOTAL OF $1,224,407.31 PROVIDED THAT FUNDING IS 
AVAILABLE IN THE APPROVED FUTURE BUDGETS. 
Ms. Irazema Rojas, Capital Improvement Program Manager provided a presentation to the Board regarding this 
item (copy on file in Central Files). This project is for the replacement of the membranes on all five of the reverse 
osmosis (RO) skids at the rate of one skid per year over the next five years. EPWater received two proposals: 
one from H2O Innovation/PWT and the other from Industrial Water Services. Both proposers submitted the 
Toray TMG20D-440 membrane with their proposal.  Staff evaluated and scored the proposals based on four 
criteria: personnel experience, cost, membrane installations, and startup services.  Staff recommends award to 
H2O Innovation/PWT which achieved the highest scoring proposal. Ms. Rojas addressed questions from the 
Board regarding this item. Mr. Balliew made additional comments.  
 
On a motion made by Mr. Roe, seconded by Dr. Mena and unanimously carried, the Board awarded Request for 
Proposal 49-18 KBH Desalination Plant Membrane Replacement to the highest ranked offeror H2O Innovation 
USA Inc. dba Professional Water Technologies for the first year membrane replacement in the amount of 
$247,594.83 and authorized additional membrane replacements in the estimated amount of $244,203.12 per year, 
for a five-year estimated total of $1,224,407.31, provided that funding is available in the approved future budgets. 
 
10. CONSIDERED AND APPROVED TASK ORDER NUMBER 4 TO THE PROFESSIONAL 
SERVICES CONTRACT AWARDED TO CDM SMITH FOR THE CONSTRUCTION PHASE 
SERVICES FOR THE MEMBRANE REPLACEMENT - KAY BAILEY HUTCHISON 
DESALINATION PLANT MISCELLANEOUS IMPROVEMENTS IN THE AMOUNT OF $39,000; 
FURTHER AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS TO BE ISSUED 
UNDER THIS CONTRACT TO PROVIDE ADDITIONAL CONSTRUCTION PHASE SERVICES 
IN AN ESTIMATED AMOUNT OF $160,000, PROVIDED THAT FUNDING IS AVAILABLE IN 
THE APPROVED BUDGET FOR THE TASK ORDERS OR AMENDMENTS. 
Ms. Rojas, provided a presentation to the Board regarding this item (copy on file in Central Files). This Task 
Order is for construction phase services for membrane replacement associated with the KBH Desalination Plant 
Miscellaneous Improvements project. It was determined in the Membrane Replacement Evaluation Technical 
Memorandum, dated November 2, 2018, that EPWater should replace the reverse osmosis (RO) membranes. 
The five-year membrane replacement program will result in replacing all the membranes in the five existing skids 
at the plant. CDM Smith was contracted to provide engineering services associated with miscellaneous 
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improvements for the KBH Desalination Plant in August 2016. Task Order Number 4 will provide construction 
phase services for the installation of the new membranes on one skid. Fees required to complete the services 
were negotiated with the consultant.  The fees are in line with the level of effort required to complete the 
construction phase services for this project and are consistent with similar work done at the KBH Desalination 
Plant.  
 

On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board approved Task 
Order Number 4 to the professional services contract awarded to CDM Smith for the construction phase 
services for the Membrane Replacement - Kay Bailey Hutchison Desalination Plant Miscellaneous 
Improvements in the amount of $39,000; further authorized future task orders or amendments to be issued 
under this contract to provide additional construction phase services in an estimated amount of $160,000, 
provided that funding is available in the approved budget for the task orders or amendments. 
 
 
11. CONSIDERED  BID NUMBER 97-18, ENGINE AND GENERATOR MAINTENANCE 
SERVICES, DECLARED LJ POWER, INC., AND CUMMINS, INC. DBA CUMMINS SALES AND 
SERVICE AS NOT RESPONSIVE, AND AWARDED TO THE LOWEST RESPONSIVE, 
RESPONSIBLE BIDDER, INTERTECH POWER SYSTEMS LLC, IN ESTIMATED ANNUAL 
AMOUNT OF $485,917, WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS. 
Ms. Rosemary Guevara, Senior Purchasing Agent provided a presentation to the Board regarding this item (copy 
on file in Central Files). El Paso Water has 80 generators and engines in use for backup power to water and 
wastewater plants, wells, pumps stations, and support facilities.  The contractor will be responsible for the 
maintenance service required on 80 generators and engines. Six bids were received for these services.  The 
apparent low bidder LJ Power, Inc. did not meet the minimum requirements as they did not have a local facility 
at the time of bidding.  The second low bidder Cummins, Inc. submitted exceptions to our bidding provisions; 
therefore, staff is requesting that both bidders be deemed not responsive.  Staff evaluated the third low bidder 
and determined that they meet the minimum qualifications as specified within the bid proposal and recommends 
award to Intertech Power Systems LLC. Ms. Guevara and Mr. Balliew addressed questions from the Board 
regarding this item.  
 
On a motion made by Dr. Santiago, seconded by Mr. Gallardo and unanimously carried, the Board approved 
Bid Number 97-18, Engine and Generator Maintenance Services, declared LJ Power, Inc., and Cummins, Inc. 
dba Cummins Sales and Service as not responsive, and awarded the project to the lowest responsive, responsible 
bidder, Intertech Power Systems LLC, in estimated annual amount of $485,917, with the option for two, one-
year extensions. 
 
12. CONSIDERED AND AWARDED BID NUMBER 107-18 REMOVAL, PURCHASE AND 
INSTALLATION OF A CRANE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER, 
ALLTECH ENGINEERING CORP., IN THE AMOUNT OF $110,102 AND FURTHER 
AUTHORIZED STAFF TO UTILIZE LINE ITEM NUMBER 4 OR 5 AS NECESSARY IN THE 
ESTIMATED AMOUNT OF $22,500, AND AUTHORIZED THE USE OF COMMERCIAL 
PAPER. 
Ms. Guevara provided the Board with information regarding this item. The crane at the Haskell R. Street 
Wastewater Treatment Plant has corroded due to the corrosive environment in the dewatering building.  The 
crane is used for performing maintenance on the belt press equipment. The project consists of the purchase and 
installation of a 2-ton electrical crane, and the contractor will also be responsible for removing the existing crane 
equipment and disposing of the materials. Three bids were received from Alltech Engineering Corp., Sol 
Contractors, Inc., and R.M. Wright Construction Company.  Staff evaluated the bids and determined that the 
low bidder met all specifications as defined within the bid proposal and recommends award to Alltech 
Engineering Corp. 
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On a motion made by Dr. Santiago seconded by Mr. Roe and unanimously carried, the Board awarded Bid 
Number 107-18 Removal, Purchase and Installation of a Crane to the lowest responsive, responsible bidder, 
Alltech Engineering Corp., in the amount of $110,102 and further authorized staff to utilize line item number 4 
or 5 as necessary in the estimated amount of $22,500, and authorized the use of commercial paper.  
       
13. CONSIDERED AND APPROVED RESCINDING AWARD OF BID NUMBER 68-18, 
ROSEWAY 20-INCH WATER LINE FROM CARNES TO NEVAREZ ROAD AND 20 INCH TIE-
IN AT ZARAGOZA ROAD AND GATEWAY EAST, AWARDED TO ERNEST L. SMITH, LLC 
DBA S&M CONSTRUCTION, IN THE ESTIMATED AMOUNT OF $1,186,304.73, AND 
AUTHORIZED STAFF TO REBID THE PROJECT. 
Ms. Guevara provided the Board with information regarding this item. This water line is a major supply line to 
the Mission Valley.  The 24-inch to 20-inch steel cylinder concrete pipe water transmission line was installed in 
1973.  This water line has broken over 17 times over the past 45 years and is at the end of its useful life.  The 
project consists of the installation of approximately 7,596 linear feet of 20-inch ductile iron pipe and 170 linear 
feet of HDPE pipe. Bid Number 68-18 was awarded on August 8, 2018, to Ernest L. Smith, LLC dba S&M 
Constructors. S&M Constructors was in the process of getting the contract executed when EPWater was notified 
that Mr. Ernest Smith, the owner of S&M Constructors, had passed away on October 7, 2018.  Staff has since 
been in discussions with Mr. John Pollard, Operations Officer of S&M Constructors to see if they would be able 
to continue with the project. On November 14, 2018, EPWater received written notification that due to various 
factors related to Mr. Smith’s passing, S&M Constructors would not be able to construct the project.  The letter 
formally declines the award on behalf of S&M Constructors. Staff recommends that the award be rescinded and 
the project rebid. Ms. Guevara addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Gallardo, seconded by Mr. Roe and unanimously carried, the Board approved 
Rescinding Award of Bid Number 68-18, Roseway 20-Inch Water Line from Carnes to Nevarez Road and 20 
Inch Tie-In at Zaragoza Road and Gateway East, awarded to Ernest L. Smith, LLC dba S&M Construction, in 
the estimated amount of $1,186,304.73, and authorized staff to rebid the project. 
 
14. CONSIDERED AND AUTHORIZED THE PRESIDENT/CEO TO SIGN AN AMENDMENT 
TO THE INTERLOCAL AGREEMENT WITH THE COUNTY OF EL PASO, TO ENTER INTO 
TASK ORDERS WITH AECOM ON BEHALF OF THE COUNTY FOR THE DEVELOPMENT 
OF THE MONTANA SECTOR STORMWATER MASTERPLAN AND A COUNTYWIDE 
INTERIOR DRAINAGE STUDY TO BE PAID BY THE COUNTY. 
Mr. Shubert provided a presentation to the Board regarding this item (copy on file in Central Files).  In 2009, 
EPWater and the County of El Paso, Texas (County) entered into an Interlocal Agreement as a collaborative 
effort to develop regional stormwater planning.  All tasks under the original agreement have been completed.  
There has been recent interest by the County to once again collaborate on regional stormwater planning. The 
amendment to the agreement was developed and revised by staff as well as the County legal staff. On July 11, 
2018, the board approved a contract for the El Paso County-Montana Sector Stormwater Masterplan with 
AECOM to complete this portion of the agreement.  This contract is still pending final execution. A second task 
order will be issued to AECOM to complete a countywide interior drainage study using an existing EPWater 
on-call contract. Mr. Shubert and Mr. Balliew addressed questions from the Board regarding this item.  
 
On a motion made by Dr. Santiago, seconded by Dr. Mena and unanimously carried, the Board authorized the 
President/CEO to sign an Amendment to the Interlocal Agreement with the County of El Paso, to enter into 
task orders with AECOM on behalf of the County for the development of the Montana Sector Stormwater 
Masterplan and a county-wide interior drainage study to be paid by the County. 
 
15. CONSIDERED AND APPROVED THE PROPOSED BUSINESS MODEL FOR THE 
LEASING PRICES AT THE RIVERSIDE INTERNATIONAL INDUSTRIAL CENTER 
PROPERTIES. 
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Mr. Brent Preston, Managing Partner with Pires International provided a presentation to the Board regarding 
this item (copy on file in Central Files). EPWater manages approximately 200 acres of property in southeast El 
Paso commonly referred to as the Riverside International Industrial Center. The property is close to the 
Zaragoza International Port of Entry. On May 9, 2018, RFP 21-18 Professional Consulting Services Riverside 
International Industrial Center was awarded to Cushman and Wakefield/Pires International (Consultant) for 
marketing and management of the RIIC.  Consultant has partnered with Dr. Tom Fullerton, Department of 
Economics and Finance, The University of Texas at El Paso to develop the business model for the leasing rates 
for the property in this area. The business model has been evaluated by Consultant and Dr. Fullerton to try and 
create the best rate of return of leases for EPWater and make the leases competitive in the market. Mr. Preston 
and Mr. Balliew addressed questions from the Board regarding this item.  
 
On a motion made by Mr. Roe, seconded by Mr. Gallardo and unanimously carried, the Board approved the 
proposed business model for the leasing prices at the Riverside International Industrial Center properties. 
 
16. CONSIDERED AND APPROVED THE UPDATED IMPACT FEE CAPTTAL IMPVEMENT 
PLAN. 
Ms. Adriana Castillo, Engineering Division Manager, provided a presentation to the Board regarding this item 
(copy on file in Central Files). On March 24, 2009, City Council adopted the Land Use Assumptions (LUA) and 
Capital Improvement Plan (CIP). A requirement of Local Government Code 395, Financing Capital 
Improvements required by New Development, is to update the LUA and CIP at least every five years.  In 2014, 
the updated LUA and CIP were presented/approved/adopted by City Plan Commission (CPC), Capital 
Improvements Advisory Committee (CIAC), City Council and the Public Service Board (PSB).  El Paso Water 
has been working on updating the LUA, CIP, and Impact Fees for the 2019 five-year update.  The updated 
LUA, CIP, and Impact Fees will have to be presented/approved/adopted by CPC, CIAC, City Council and the 
PSB. The updated LUA was presented to the PSB at its November 14, 2018 regularly scheduled meeting.  Based 
on the updated LUA, EPWater’s staff updated the CIP.  The 2019 LUA and CIP were presented to CIAC on 
November 28, 2018, and CPC on December 6, 2018.  Raftelis Financial Consultants is currently updating the 
impact fees using the updated 2019 LUA and CIP. Mr. Balliew and Ms. Castillo addressed questions from the 
Board regarding this item.  
 
On a motion made by Mr. Roe, seconded by Dr. Mena and unanimously carried, the Board approved the updated 
Impact Fee Capital Improvement Plan. 
 
17. PRESENTATION OF STATE LEGISLATIVE UPDATE BY HILLCO PARTNERS, LLC. 
Mr. Hector Gonzalez, Government Affairs Manager, introduced EPWater’s state lobbyist team Dan Pearson 
and Vilma Luna with HillCo Partners. Ms. Luna provided a presentation to the Board regarding this item (copy 
on file in Central Files). Ms. Luna began her presentation with the election results, currently Republicans 
maintained control of all statewide offices, Democrats picked up 12 seats in the Texas House and two seats in 
the Texas Senate. Voter turnout was stronger than expected and election contests across the board were more 
competitive. Ms. Luna went over the current leadership; Governor Greg Abbott has cited public school finance 
and school safety as top priorities for the upcoming session. Lt. Governor Dan Patrick is focused on property 
tax reform, and Speaker Dennis Bonnen has stated the House will work to improve the public education system. 
As far as House and Senate; in the Texas House of Representatives, Republicans maintain the majority with an 
83-67 vote block. In the Texas Senate, the margin is 19 Republicans to 12 Democrats.  Significant changes are 
expected in House committee assignments, while lesser changes expected to Senate committees. Ms. Luna went 
over state budget issues.  Most of the budget is driven by mandates in state law and the Texas Constitution and 
matching requirements for federal aid. Less than a fifth is available for “discretionary” spending, and lawmakers 
prioritize this spending every two years. A majority of state spending goes to just three purposes: education, 
health care and transportation. State spending each biennium is restricted to the available revenue estimated by 
the Texas Comptroller. Some key budget issues include a shortfall in the current two-year budget of about $4 
billion. The budget gap includes Medicaid expenses of more than $2 billion and approximately $1 billion in costs 
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from Hurricane Harvey. Other key long-term financial obligations that require legislative attention include state 
employee pensions, health care benefits for retired teachers, the state’s prepaid tuition plan and deferred 
maintenance for state-owned buildings. Ms. Luna highlighted budget demands, including the Economic 
Stabilization Fund (ESF), property tax reform, public education financing, school safety, health and human 
services funding, and lastly cybersecurity and technology infrastructure. Ms. Luna then introduced Mr. Dan 
Pearson who discussed participation in meetings with the Governor’s office on water policy issues and 
highlighted water issues likely to receive attention in this legislative session, including the role of groundwater 
conservation districts, public/private partnerships to fund water infrastructure projects, water permitting 
changes (streamlining and removing hurdles).  He also expects eminent domain to be under review. Mr. Antcliff 
shared his appreciation in Ms. Luna and Mr. Pearson coming in to provide the update.  
 
No action was taken.  
 
18. CONSIDERED AND APPROVED THE PSB MEETING SCHEDULE FOR 2019 
Mr. Balliew presented the proposed schedule to the Board. The schedule for 2019 will remain the same with the 
current format of the second Wednesday of the month.  
 
On a motion made by Mr. Roe seconded by Dr. Santiago and unanimously carried, the Board considered and 
approved the PSB Meeting Schedule for 2019. 
 
 
19. MANAGEMENT REPORT: 

• Results of Water and Sewer Revenue Refunding Bonds Series 2018-Mr. Art Duran, Chief 
Financial Officer provided a presentation to the Board regarding this item (copy on file in 
Central Files). Mr. Duran began his presentation of Series 2018 Pricing Summary with sharing 
that the pricing of the Bond was done on November 13, 2018, it was executed within all 
parameters set by the Board, the par amount of issue was $30,000,000 with the actual coming 
in at $26,670,000. Maximum true interest cost was 4.50% with the actual coming in at 3.6173% 
and final maturity date was December 31, 2039 with the actual being March 31, 2039. The 
bond closing and delivery of funds scheduled for December 18, 2018. Mr. Duran thanked the 
underwriters Raymond James and RBC, he also thanked Maria Urbina with Hilltop Securities 
for her work. In addition, he thanked Ms. Navarrete, Mr. Balliew and the Board.  

 
• Fred Hervey Sludge Liner Replacement Project Update and Video-Ms. Rojas made a 

presentation to the Board regarding this item (copy on file in Central Files). The Fred Hervey 
Water Reclamation Plant contains eight drying beds for sludge that dates to the plant’s opening 
30 years ago. The drying beds take advantage of El Paso’s ideal climate conditions to dewater 
the sludge through natural processes. Sludge is removed from liner beds approximately every 
three months for disposal at a private facility. Ms. Rojas showed a slide of what the original 
sludge bed construction looked like, and the approximation of current bed conditions. The 
erosion damage can create low spots that hold water and delay sludge drying time and water 
can leach through liner and potentially cause contamination. Ms. Rojas went on to show a slide 
of the old way accessing the triangular beds, which was difficult versus the new way, with 
access easier. The replacement project included repairing and relining four rectangular beds 
and reconfiguring or decommissioning triangular beds. The use of shrinkage-compensating 
concrete lining was selected for abrasion resistance when sludge is scraped out of beds for 
disposal. The walls between each bed were replaced with earthen berms, providing larger bed 
areas and more drying capacity. Ms. Rojas mentioned the Board approved the action in 
December 2017, and the total cost was $3.1 million. Some of the benefits of the project were 
a longer lifetime, 50 year lifetime for cement liners vs. 30 year lifetime of clay/sand liners. The 
capacity has increased by 30% of more surface area for drying and improved accessibility, the 
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rectangular configuration provides ease of access for heavy equipment. A video was then 
shown of the project.  

 
20. PUBLIC COMMENT: THE PSB WILL PERMIT PUBLIC COMMENT ON ANY ITEM NOT 
ON THE AGENDA. THE CHAIR MAY IMPOSE REASONABLE TIME LIMITS FOR EACH 
SPEAKER. 
No comments were made. 

EXECUTIVE SESSION 
 
On a motion made by Mr. Gallardo, seconded by Dr. Mena, and unanimously carried, the Board retired into 
Executive Session at 10:04 a.m., December 12, 2018, pursuant to Section 3.5A of the El Paso City Charter and 
the Texas Government Code, Chapter 551, Subchapter D to discuss the following: 

 
Section 551.071 Consultation with Attorney  
Section 551.072 Deliberation Regarding Real Property 
Section 551.074 Personnel Matters 

 
a. Section 551.072 Deliberation Regarding Real Property  

The Board will deliberate regarding El Paso Water’s Headquarters and RFP 56-18. 

On a motion made by Mayor Margo, seconded by Dr. Santiago and unanimously carried, the Board 
reconvened in open session at 10:43 a.m., December 12, 2018. 
 
UPDATED AND DELIBERATED REGARDING EL PASO WATER’S HEADQUARTERS AND 
RFP 56-18. 
On a motion made by Dr. Mena, seconded by Mr. Gallardo and carried, that the El Paso Water Utilities-Public 
Service Board hereby rejects all proposals received in connection with RFP 56-18 “El Paso Water Utilities 
Headquarters Relocation Evaluation”, and authorizes the reissuance of another RFP at a future date.  
 
ADJOURNMENT 
On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the meeting adjourned 
at 10:43 a.m., December 12, 2018. 
 
 
      ______________________________________ 
ATTEST:     Christopher Antcliff, Chair 
 
________________________________________ 
Secretary-Treasurer 



SPECIAL MEETING MINUTES OF THE 
PUBLIC SERVICE BOARD 

AND THE  
PUBLIC SERVICE BOARD SELECTION COMMITTEE 

CITY OF EL PASO 
 

November 13, 2018 
 
A special meeting of the Public Service Board and the Public Service Board Selection Committee was held 
Tuesday, November 13, 2018, at the El Paso Water Utilities Public Service Board Meeting Room located 
at 1154 Hawkins Boulevard, El Paso, Texas. 
 
PSB SELECTION COMMITTEE MEMBERS PRESENT 
Mayor Dee Margo, Committee Chair 
Henry Gallardo, PSB Member  
Dr. Ivonne Santiago, PSB Member 
Bradley Roe, PSB Member 
Dr. Kristina D. Mena, Secretary-Treasurer 
Christopher A. Antcliff, PSB Chair 
Terri Garcia, PSB Vice-Chair 
Dr. Richard Teschner, Representing District 1 
Richard Castro, Representing District 3 
Sam Shallenberger, Representing District 5 
Richard Martinez, Representing District 7 
Charles Wakeem, Representing District 8 
 
PSB SELECTION COMMITTEE MEMBERS ABSENT 
Joe Cardenas, Representing District 2 
Vacant, Representing District 4 
Donna AlHakeem, Representing District 6 
 
PSB EMPLOYEES PRESENT 
John E. Balliew, P.E., President and Chief Executive Officer 
Lee Ann Koehler, General Counsel 
 
EPWU EMPLOYEES PRESENT 
Alan Shubert, Vice President 
Jillian Shipp, Executive Assistant 
Gretchen Byram, Computer Media Specialist 
Marcela Navarrete, Vice President 
 
 
MEDIA 
None 
 
GUESTS 
Bryan Morris 
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The special meeting was called to order by Mayor Margo at 5:34 p.m. A quorum of the Public Service 
Board and the Public Service Board Selection Committee, (here therefore known as the “Committee”) was 
present.  
 
1. CONSIDERED AND TOOK ACTION REGARDING PUBLIC SERVICE BOARD 
APPLICATIONS RECEIVED AFTER THE POSTED DEADLINE.                                                      
Ms. Jillian Shipp, Executive Secretary, said EPWater did not receive any additional applications after the 
established deadline. Therefore, no additional action was taken. 

 
2. TOOK ACTION, TO INCLUDE SELECTION OF THE TOP THREE CANDIDATES, 
RANKING OF THE TOP CANDIDATES AND RECOMMENDATION TO CITY COUNCIL, 
AND OTHER RELATED MATTERS, IN REGARD TO THE APPLICATIONS THAT MEET 
THE SELECTION CRITERIA OF HAVING EXPERTISE IN THE AREA OF 
ENGINEERING 
Ms. Shipp said there were three applications received for the Engineering position. Mayor Margo opened 
the floor for comments from the Committee regarding each candidate. No comments were made, the 
Committee determined that all three candidates should be ranked and presented to Council for 
consideration. Ms. Shipp asked each Committee member to rank the top three candidates with the highest 
scores in order of personal preference using the following method: Ms. Lee Ann Koehler, General Counsel 
advised Mayor Margo to open the floor for those in the audience to speak in regards to their application. 
No one made any comments.  
 

1st preference = 3 points  2nd preference = 2 points 3rd preference = 1 point 
 
Once each Committee member ranked the top three candidates by personal preference, the points were 
tallied for each of the three candidates with the following results:  
 

Bryan Morris   26 points 
David Dodge     8 points 
Pat Conover    28 points 

 
 The candidates were ordered and ranked 1st, 2nd and 3rd based on the total preference points received.  

 
1st Pat Conover  28 points 
2nd Bryan Morris  26 points 
3rd David Dodge     8 points 

 
Mayor Margo opened the floor for comments and discussion from the Committee. Mr. Gallardo made a 
comment regarding Mr. Conover work experience with Parkhill, Smith and Cooper. Mr. Balliew asked that 
Ms. Koehler answer the question. Ms. Koehler informed the Board that all PSB members are governed 
the City’s ethics ordinance and by state law and conflicts of interest. Mr. Conover informed Ms. Koehler 
that he will terminate any contract relationship with Parkhill, Smith, and Cooper, and would abstain from 
voting on any engineering services contract that is awarded to Parkhill, Smith and Cooper. If appointed, 
Mr. Conover also said he would not serve on the Engineering Selection Committee. Mr. Gallardo made 
additional comments that having someone with Mr. Conover’s expertise not serving on the Selection 
Engineering Committee defeats the purpose. Mr. Antcliff made comments that he did not see a problem 
with Mr. Conover serving on the Selection Engineering Committee if he will recuse himself from voting. 
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Ms. Garcia posed the question if the abstention is for a period or is permanent. Ms. Koehler answered the 
question that it is for a one-year period. Mr. Roe commented on his personal knowledge of Mr. Conover 
experience. Ms. Garcia asked who makes the determination of the duration of the abstention, Ms. Koehler 
informed the Board that city ethics ordinance states that he must abstain for one-year in regards to taking 
action on an item. In regards to the appointment on the committee, that would be up the Board. Mr. 
Wakeem made the comment that the Committee has had hard time choosing someone for the Engineering 
position due to the conflict of interest. Mr. Mayor Margo added that he was impressed by Mr. Morris’ and 
Mr. Conover’s resumes and received very positive feedback from people who have worked with both men. 
Mr. Roe made additional comments regarding the difference of Mr. Morris being an electrical engineer 
and Mr. Conover being a civil engineer with expertise in water and sewer. Dr. Mena commented on basing 
her decision on what she read on their resumes.  Mr. Mayor Margo requested a motion to approve and 
submit the candidates to City Council for consideration and selection. 
 
On a motion made by Ms. Garcia, seconded by Mr. Roe and unanimously carried, the Committee approved 
the following candidates to be submitted to City Council for review and consideration, in the ranking 
preference noted below, for the Engineering position on the Public Service Board (Resolution attached): 

 
1st  Pat Conover  
2nd  Bryan Morris  
3rd   David Dodge 

 
 
3. CONSIDERED AND APPROVED THE COMMITTEE TIMELINE FOR PUBLIC 
SERVICE BOARD APPOINTMENT. 
The proposed timeline was distributed to the Committee. The list of candidates for the vacant positions 
would be provided to the City on November 14, 2018. Ms. Koehler informed Mayor Margo she would 
send the information to the City Manager and City Clerk. On December 11, 2018, City Council will 
consider and decide whether to select a candidate for the position or reject all candidates and request the 
Committee to begin the selection process again. If a candidate is selected for the Engineering position, the 
new member will be sworn in at the PSB Meeting on January 9, 2019.  
 
On a motion made by Ms. Garcia, seconded by Mr. Antcliff and unanimously carried, the Committee 
approved the timeline for Public Service Board appointment. 
 
4. PUBLIC COMMENT: THE PUBLIC SERVICE BOARD SELECTION COMMITTEE 
CHAIR WILL PERMIT PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA. 
THE CHAIR MAY IMPOSE REASONABLE TIME LIMITS FOR EACH SPEAKER. 
There were no additional comments from the public. 
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ADJOURNMENT 
On a motion made by Mr. Mayor Margo, seconded by Mr. Antcliff, the meeting adjourned at 5:45 p.m., 
November 13, 2018. 
 
 

______________________________________ 
ATTEST:     Chair, PSB Selection Committee 
 
 
____________________________________ 
Secretary-Treasurer 
 
 
 
 
 
 
      _______________________________________ 
      Chair, PSB 
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SPECIAL BUDGET REVIEW MEETING MINUTES OF THE 
PUBLIC SERVICE BOARD 

 

December 3, 2018 

The special meeting of the Public Service Board was held Monday, December 3, 2018, at the El Paso 
Water Utilities Public Service Board Meeting Room located at 1154 Hawkins Boulevard, El Paso, Texas. 

 

PSB MEMBERS PRESENT 

Terri Garcia, Vice-Chair 
Mayor Dee Margo, Ex-Officio Member 
Dr. Kristina D. Mena, Secretary-Treasurer 
Bradley Roe, Member 
Dr. Ivonne Santiago, Member 
Christopher A. Antcliff, Chair 
 

PSB MEMBERS ABSENT 
 
PSB EMPLOYEES PRESENT 
John E. Balliew, P.E., President and Chief Executive Officer 
Lee Ann Koehler, General Counsel 
 
EPWU EMPLOYEES PRESENT 
Juan S. Gonzalez, Assistant General Counsel 
Marcela Navarrete, Vice President 
Alan Shubert, P.E., Vice President 
Lisa Rosendorf, Chief Communications and Government Affairs Officer 
Art Duran, Chief Financial Officer 
Martin Noriega, Stormwater and Fleet Maintenance Division Manager 
Christina Montoya, Marketing and Communications Manager 
Rene Leon, Intergovernmental Affairs Coordinator 
Zulema Jamis, Secretary 
Martha C. Koester, Utility Public Information Coordinator 
Gisela Dagnino, Engineering Division Manager 
Enrique Ochoa, Engineering Division Manager 
Fernie Rico, Utility Chief Operations Officer 
Gilbert Trejo, Utility Chief Technical Officer 
Elsa Ochoa, Utility Engineer 
Ana Pucella, Budget and Management Analyst 
Jeff Tepsick, Fiscal Operations Manager 
 
MEDIA 
KFOX 
 
GUESTS 
Edward Dusina 
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The Public Service Board meeting was called to order by Mr. Antcliff at 6 p.m. A quorum of its members 
was present. After a moment of silence, those in attendance joined Ms. Garcia in reciting the Pledge of 
Allegiance.  
 

REGULAR AGENDA 
 
1.BUDGET WORKSHOP-FY 2019-2020 BUDGET OVERVIEW; FY 2019-2020 STORMWATER 
OPERATING AND CAPITAL IMPROVEMENT BUDGET; FY 2019-2020 WATER, 
WASTEWATER AND RECLAIMED WATER OPERATING AND CAPITAL IMPROVEMENT 
BUDGET; PROPOSED RULES AND REGULATIONS CHANGES, INCLUDING RATE AND FEE 
ADJUSTMENTS. 
Mr. John Balliew, President/CEO, began by explaining that rather than having separate meetings for 
Stormwater and Water and Wastewater budgets, the meeting was combined. Mr. Balliew began by 
reviewing the money EPWater has in Major System Assets totaling $1.66 billion. Some of the highlights 
were seven Water treatment plants, 165 wells, 2,692 miles of water lines, 75 lift stations and 53 pump 
stations. These all fall under Water and Wastewater. Under Stormwater, there are 403 ponds, 38 
dams/basins, 74 miles of channels, 7 miles of agricultural drains and 6,526 drainage inlets. Mr. Balliew 
then showed a slide of the clients we serve as of September 2018. For Water, 10 percent is non-residential 
and 90 percent residential. Under Wastewater, EPWater serves 7 percent non-residential and 93 percent 
residential. Lastly, Stormwater serves 7 percent non-residential and 93 percent residential. Next, he 
discussed strategic priorities for FY2019-2020: water supply, infrastructure reliability, growth 
requirements, transportation and flood control. Mr. Balliew also went over securing the utility’s future water 
supply. EPWater is securing future water supply via the following methods: Dell City to El Paso pipeline 
easements and land acquisition, designing the Advanced Purification Facility, and expanding the Kay 
Bailey Hutchison Desalination Plant. Mr. Balliew included a map of the pipelines. Also discussed was 
improving infrastructure reliability, which includes the Robertson/Umbenhauer Water Treatment Plant and 
the raw water intake screens in the plant, and Granular Activated Carbon (GAC). EPWater is also 
considering the Fred Hervey Water Reclamation Plant equalization basin expansion, Roberto Bustamante 
Wastewater Treatment Plant expansions and upgrades, backup power, John T. Hickerson Reclamation 
Facility rehabilitation (Screens, UV). Next, Mr. Balliew went over Water and Wastewater pipelines that 
will be replaced or improved. Included in the slide show was a map of the aging pipelines, some as old as 
1950s-era and some as new as 2010s. Mr. Balliew also mentioned that the color-coded legend on the map 
shows that the blue areas represent the pipes that were replaced in the 2010s that are in the outskirts of El 
Paso, while the reds and purples represent the oldest pipes from the 1950s-1960s that are in the core of El 
Paso. The Water pipelines include Sunset Heights waterline replacement, Dyer pipeline trenchless 
replacement Phase 2 and Portland 24-inch cast iron waterline replacement. As far as Wastewater pipelines, 
route sewer line replacement and Boone interceptor were listed. The average age of pipe in the system is 
40 years; the utility does not want to go past that. Lift stations are also improving infrastructure, which will 
be rehabilitated or replaced, as well as the Grouse Lift Station force line replacement. Some other major 
construction projects that are under way are the Meter Replacement Program and Airport Well Field 
Improvements (electrical). In terms of supporting growth requirements, EPWater is focusing on storage and 
pumping which include Vinton (Westway) 1.25 mg tank, Rojas ground storage tanks and air treatment 
units, and North 2 (11.8 MGD) Pump Station. Also included in growth are pipelines: East Side planned 
service area water main extension, and Westway/Vinton 16-inch water main. In the areas of supporting 
transportation improvements, EPWater is working with the City of El Paso Community and Human 
Development and TXDOT Water and Wastewater improvement projects, which includes the Joe 
Battle/Montana interchange. In terms of stormwater flood control, the utility is working with City of El 
Paso Community and Human Development, and EPWater is working on Dallas Street outfall basin and 
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open space. Mr. Balliew then discussed strategic priorities: Capital Improvements for FY2019-2020. 
Improve infrastructure reliability takes up 54 percent, supporting growth at 17 percent, flood control at 15 
percent, supporting transportation at 8 percent and securing water supply at 6 percent of the Capital 
Improvement Budget. 
 
Next, Mr. Balliew reviewed the Stormwater budget summary, FY 2018-19 total was $51.1 million, 
operating costs came in at $6.8 million, capital was $34.1 million and debit service was $10.2 million. The 
projected amount for FY 2019-20 total is $48.4 million, the operating budgeted at $7.1 million, capital is 
at $31 million and debt service at $10.3 million. Mr. Balliew also went over the projected five-year plan 
for the stormwater capital improvement program. FY 2019-20 is projected at $31 million, FY 2020-21 is 
projected at $13.5 million, FY2021-22 at $17.6 million, FY2022-23 at $21 million and FY2023-24 is at 
$16.6 million. The total stormwater FY2019-2020 CIP new funding request is $19,264,000, with 
stormwater system coming in at $18,886,000 and overhead at $378,000. The stormwater operating budget 
for FY 2018-19 came in at $6.7 million, indirect cost allocation was $1.4 million, personnel services was 
$1.1  million, maintenance was $3.2 million and miscellaneous was $900,000. The project amounts for 
FY2019-20 are indirect cost allocation at $1.5 million, personnel services at $1.3 million, maintenance is 
$3.3 million and miscellaneous is $800,000. For FY 2019-20 there is no proposed rate fee on stormwater, 
but Mr. Balliew reviewed the current fees of impervious area. Small residential pays $2.13, typical pays 
$4.25 and large pays $8.51, non-residential pays $4.34 per 2,000 square feet. Fast-food restaurants pay 
$24.14 for 11,123 square feet approximately ¼ acre. Car dealerships pay $382.07 for 176,068 square feet, 
approximately 4 acres. Mr. Balliew reviewed the typical residential rates for the next five years, current 
versus projected. For FY2019-20 the rate is $4.25, in FY2020-21 the rate is $4.38, FY2021-22 the rate is 
$4.51, FY2022-23 rate is $4.65 and in FY2023-24 the rate is $4.79. The projected amounts are at a 3 percent 
rate increase per year for the next five years. A chart comparing other Texas cities to El Paso was shown, 
with El Paso coming in the fourth lowest in the state. Mr. Balliew showed a Stormwater fee increased 
scenario chart, rising every year beginning with FY2019-20 at 6 percent then jumping up to 10 percent in 
FY2020-21 and again in FY2021-22 and then slowly dropping annually until hitting a 5 percent increase in 
FY2028-29. The alternative would be to have an annual 3 percent increase starting in FY2020-21 until 
FY2028-29. In order to have the CIP work with the recommended action of an increase in FY2020-21, the 
CIP will have to be at a lesser amount. Mr. Balliew showed a slide of what the monthly rate would be at a 
flat 3 percent increase: El Paso would be the fifth highest in Texas by FY2028-29 coming in at $5.55; if the 
utility were to go with financial plan option 1, we would be the second highest in the same timeframe 
coming in at $8.99. Mr. Balliew pointed out that the fees compared with other cities are their current fees. 
Where the utility stands compared to other cities would change if they raised their fees as well.  
 
Next, Mr. Balliew discussed the FY 2019-20 operating and capital improvement budget for Water, 
Wastewater and Reclaimed water. The main driving factors are an increase in personnel by 4 percent, 
maintenance increase by 15 percent, decrease in less river water by 76 percent, and less chemical usage by 
24 percent. Mr. Balliew went on to discuss the Water and Wastewater Budget Summary. The FY2018-19 
total was $490.3 million, operating costs were $105.4 million, $279.1 million for capital, $74.4 million for 
debt service and $31.5 listed as other. For FY2019-20, the projected amount is $387.7 million, with $102.4 
million coming in for operating costs, $185.8 million for capital, $75.8 million for debt service and $23.9 
million in other. Water and Wastewater Capital Improvement Program projected over the next five years is 
FY2019-20 at $185.5 million, FY2020-21 at $180.1 million, FY2021-22 at $237.8 million, $199.5 million 
at FY2022-23 and $176.1 million at FY2023-24. The total CIP New Funding Request total is $143,086,000, 
with the Water Funding request at $50,021,000, Wastewater and Reclaimed Water Funding request at 
$90,259,000 and overhead coming in at $2,806,000. Next, Mr. Balliew discussed Water and Wastewater 
Net Operating Budget. For FY2018-19, total amount was $105.4 million; personnel services came in at 
$47.0 million; materials and supplies came in at $17.6 million; maintenance was $16.7 million; utilities was 
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$16.3 million; and miscellaneous was $17.8 million. As far as the projected amounts for FY2019-20, total 
amount is $102.4 million; personnel services at $48.8 million; materials and supplies at $10.3 million; 
maintenance at $19.9 million; utilities at $16.4 million; and miscellaneous at $17.6 million. Mr. Balliew 
then discussed the FY2019-20 proposed rate increase, which is a 4 percent increase in water, and an 8 
percent increase in wastewater. The current water customer bill is $7.16. With the increase, it will go up to 
$7.45, a $0.29 increase. The current Wastewater charge is $15.14, with the increase it will to $16.35, a 
$1.21 increase. The total proposed residential bill for 2019 totals $57.95. With the 2020 proposal, it would 
go up to $60.95, a $3.00 increase. In FY2017-18, the PSB approved waiver of the Water Supply 
Replacement Charge (WSRC) for all ¾-inch meter customer with less than 4 ccfs monthly water 
consumption. Last fiscal year, in a monthly average of 33,000 bills, the WSRC fee of $9.83 was waived. 
This amounts to approximately $3.9 million annually. Compared to other border cities in Texas, El Paso is 
the fourth lowest city with the current bill of $56.70 and will remain in the fourth spot even with the 
increase. Among arid cities, El Paso is the lowest with its current rate and will remain the lowest even with 
the increase. Looking at regional cities, El Paso ranks in the upper middle of the top 10 list and will remain 
in the same spot after the increase. Looking at the top 10 list of the largest cities in Texas, El Paso ranks 
second to the lowest and will remain in the same spot even with the increase.  
 
Mr. Balliew then showed a slide with the top five Wal-Mart Super Centers in sales, with El Paso coming 
in at No. 5 and a water bill totaling $1,754. Mr. Balliew then reviewed a slide comparing the average cost 
of utilities: Texas Gas Service at $39, Water, Wastewater and Stormwater at $61, Cell Phone as per report 
by J.D. Power released Aug. 15, 2018, at $73, El Paso Electric at $81, and cable at $85 as per Leichtman 
Research Group-2017. The FY2019-2020 Water and Wastewater budget and rates summary includes the 
total water, wastewater and reclaimed water budget of $387.7 million; capital budget is $185.5 million with 
new funding request of $143.1 million; and debt service expense will increase by $1.5 million over previous 
year. The $102.4 million operating budget decreased by $2.9 million over the previous year. The 
recommended rate increases are 4 percent for water and 8 percent for wastewater, resulting in the typical 
monthly increase for the average residential customer at $3. After the increase, the average monthly 
residential bill is 1.5 percent of the local median household income, well below Fitch’s affordability 
threshold of 2 percent. Mr. Balliew then discussed AguaCares, a new program in which EPWater is 
partnering with Project Amistad to assist EPWater customers who are having difficulty paying their water 
bill. Some key services AguaCares offers is money management counseling, payment arrangement, 
conservation support, emergency utility payment assistance and agency referrals.  
 
Mr. Balliew introduced Gisela Dagnino, Engineering Division Manager, who discussed the proposed 
changes to Rules and Regulations 2019. The first change is to Rules and Regulations No. 3: Stormwater 
Service, Section 1 General Provisions B Abbreviations and Definitions. The request is to add the following 
abbreviations and/or definitions: PMF-Probable Maximum Flood, PMP-Probable Maximum Precipitation, 
Compacted Soil, Detention Pond, Developed Property, Properly Maintained Systems and Retention Pond. 
The requested also changes include revising the definition of Impervious Area to read any area that has 
been disturbed from its natural condition in such a way as to reduce the ability of the surface to absorb and 
infiltrate water into the soil by regrading, placement of any material under laid by plastic, placement of 
millings or any other drivable material. Impervious areas include, but are not limited to, compacted soils, 
buildings, pavement, parking lots, driveways, sidewalks and any other man-made structure or surface that 
is built or laid on the natural surface of the land, which has the effect of increasing, concentrating or 
otherwise altering stormwater runoff so that flows are increased. Xeriscaped properties and turf are 
considered pervious. Under Rules and Regulations No. 3 Section III D Exemptions 1a, the current reads: 
Property with proper construction and maintenance of a wholly sufficient and privately owned drainage 
system, including each of the following elements: *contains elements (i) through (viii). The request is to 
add the following: (iii) A post-construction survey of the development must be completed to verify that the 
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improvements were constructed per the approved grading plan and that all runoff is being retained within 
the development. The post-construction survey must be performed by a registered professional land 
surveyor, at the expense of the owner. Under Section Rules and Regulations No.3 III D Exemptions 1a (ii), 
the proposed change reads: There shall be no discharge of the system into a street, arroyo, alley, creek, 
river, slough, culvert or other channel that is part of the municipal drainage system. Under Section III 
Exemption 1a (iv), the proposed change reads: Section III Exemption 1a (v) The owner must provide 
documentation of (i) through (iv) in the form of engineering reports, surveys, maps, and supporting 
documentation signed and sealed by a Registered Professional Engineer along with an Application for 
Determination of Wholly Sufficient. Under Rules and Regulations No. 3 Section III D Exemptions 1a vii, 
the proposed change reads: The exemption shall be for such time as the stormwater structures are operated 
and properly maintained as indicated in (i) through (iv). Under Section III D Exemptions 1b, the proposed 
change reads: Property held and maintained in its natural state, until such time that the property is 
developed. Under Rules and Regulations No. 3 Section III D Exemptions 1c, the proposed change asks to 
remove the current language because EPWater does not bill vacant lots. It currently reads: A subdivided 
lot, until a structure has been built on the lot and a certificate of occupancy has been issued by the 
municipality in which the property is located. The proposed is to remove this language, as we do not bill 
vacant lots. Ms. Dagnino went on to discuss Rules and Regulations No. 3 Section III E credits. The proposed 
change reads: A credit may be granted for non-residential properties that have properly implemented 
Stormwater management measures that meet the minimum design standards established by the city. A 25% 
credit will be given after the written application is submitted to the utility and the utility verifies that the 
Stormwater pond is properly designed, built and maintained to the design conditions and capacity. The 
applicant must provide a post-construction survey of the development at the time of the application to verify 
improvements were constructed per the approved grading plan and that all runoff is being retained within 
the development. The post-construction survey must be performed by a registered land surveyor, at the 
expense of the property owner. The credit is not retroactive and will only apply to billing forward from the 
date of approval from the utility. The utility may revoke the credit if the pond is not maintained as designed. 
Residential properties are not eligible for credits.  
 
Next, Mr. Gilbert Trejo, Chief Technical Officer, went over Water and/or Sewer Service Rules and 
Regulations changes. Under Section Rules and Regulations No. 1 VII-B Extension and Connection charges, 
the proposed change reads: A service connection is deemed inactive after a period of 2 years or more. It 
may be vacated, locked, and/or removed. Reinstallation shall require a new application and a new service 
connection charge, which shall be paid stipulation in Rules and Regulations No. 7. This is applicable for 
services removed by the utility or at the request of the customer. The next change is to Rules and 
Regulations No. 5, Section IV  ̶  Tampering Fees. The proposed change reads: Permanent Customer 
Accounts = $100, Repeat Occurrence = $500 fee per incident. Also, add: Construction accounts = $1,000, 
Repeat Occurrences = $1,500 for the 2nd incident and $2,000 per subsequent incident. The next change is 
to rule No. 7, Section II C1 ̶ Water Service Connection Charges. The request is to remove the charge column 
and language related to smart meters, and add that the description of the amount of charges includes a 
column for Domestic and Yard Meter Remote Meters, $100 additional fee to current Remote Meter (Smart 
Meter). Also, to add: RF Meters are to be installed in remote areas, medians and other high-traffic areas 
where access to obtain readings may be unsafe. Fireline services should have a meter installed by the 
customer on the bypass. EPWater must be allowed access to all meters on a monthly basis to obtain readings 
for billing purposes. Mr. Trejo went over his last change to Rules and Regulations No. 7, Section II E 2-e   ̶ 
Fire Hydrant Meters. The proposed change reads: e. A water loss fee of $1,000 will be charged to the 
customer for first occurrence where unmetered water is taken from a fire hydrant, where the customer 
tampers with the meter or fire hydrant, or where the fire hydrant meter is removed by anyone other than 
utility personnel. A $2,000 fee will be charged for each occurrence thereafter.  
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Mr. Balliew then went over a national water campaign created by the Water Environment Federation called 
“Water’s Worth It,” which helps bring attention to the importance of clean water and the infrastructure that 
supports it. EPWater will be sharing these messages in the coming weeks, as the PSB considers the proposed 
FY 2019-2020 budget and rate proposal. Next, Mr. Balliew went over the budget timeline: Dec. 3, 2018, is 
the budget workshop; Dec. 12, 2018, will address any outstanding items in a normal PSB meeting, with 
opportunity for public comment; and Jan. 9, 2019, the Board will consider and approve/adopt budget, rate, 
adjustments, Rules and Regulation changes for Stormwater and Water/Wastewater. Mr. Balliew addressed 
questions from the Board regarding this item, and Mr. Art Duran, Chief Financial Officers made additional 
comments. 
 
 

EXECUTIVE SESSION 
 
The Board did not enter into Executive Session. 
 
ADJOURNMENT 
Mr. Antcliff declared the meeting adjourned at 7:01 p.m., December 3, 2018. 
 
 
      ______________________________________ 
ATTEST:     Chair 
 
 
__________________________________ 
Secretary-Treasurer 
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