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SUBJECT
Professional Services Contract with TechPM for Project Management/Construction Management

BACKGROUND

EPWater has a need to improve delivery of the Capital Improvement Program (CIP). We have vacancies of project
management personnel that have proven to be difficult to fill in the current economic environment. This contract
will allow EPWater to manage staffing levels in relation to the CIP project demands over the 3- 5 year term..
STRATEGIC OBJECTIVES SUPPORTED

Improve Efficiency

EVALUATION PROCESS

TechPM is solely a provider of professional and technical human resources and has no competing or conflict of
interest with EPWater or other consulting engineers who provide professional engineering services on a regular basis.
In the past, TechPM has provided project managers and other technical resources to EPWater to manage, design, or
inspect capital improvement projects. This contract will increase the number of technical resources that can be
provided.

FINANCIAL IMPLICATIONS

Funding for services will be paid from various accounts.

PROPOSED ACTION REQUESTED

Approve a Professional Services Contract with TechPM for project and construction management services for a
period of three years, with the option for two, one-year extensions, in an estimated amount of $600,000 per year,
provided that funding is available in the approved budget.

SUPPORTING DOCUMENTATION PROVIDED
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