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SUBJECT

Engineering Selection for Zaragoza Road (Rabe Court to the Middle Drain Canal) Sewer Main Replacement
BACKGROUND

The existing sewer main is an 8-inch diameter concrete pipe installed at less than the minimum current standard
slope and was constructed in 1963. The pipe can no longer carry the hydraulic load in this portion of the system.
The existing main is to be replaced with a 12-inch diameter main within a City of El Paso right-of-way. The proposed
sewer main will cross the Juan de Herrera Main Lateral Canal and a set of Union Pacific Railroad tracks. It is
necessary to bore a steel casing across the lateral and tracks. The sewer main will extend along Mellon Drive and
Roseway Drive.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural /Engineering Selection Advisory Committee met on October 10, 2018, to review and recommend
the selection of an engineering firm for the above-referenced project. The committee consisted of Bradley Roe,
Ivonne Santiago, Kristina Mena, Fernando Rico, and Gilbert Trejo. Proposals were evaluated in the areas of technical
competence, project approach, team organization and availability, and project management and quality control. The
Architectural/Engineering Selection Advisory Committee discussed the submittal and determined that H20 Terra
meets the needs of the Utility for these important services and demonstrated excellent abilities in all evaluated
categories.

Staff worked with H20 Terra to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar
work completed.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 20506, and funding source is the Improvement Fund.
PROPOSED ACTION REQUESTED

Award a professional engineering services contract for the Zaragoza Road (Rabe Court to the Middle Drain Canal)

Sewer Main Replacement to H20 Terra LLLC for design and bid phase services in the amount of $100,000; authorize
future task orders or amendments to be issued under this contract for additional design and construction phase
services in the estimated amount of $45,000, provided that funding is available in the approved budget for the task
orders or amendments.
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