. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, February 13, 2019

SUBJECT
Best Value Bid Number 14-19, Security Guard Services

BACKGROUND

Security guard services are vital to ensure the safety and integrity of the Utility. These guard services include guarding
the main office, customer service center, water and wastewater treatment plants, desalination plant complex (includes
TecH,0 Center), field office facility, stormwater operations facility, fleet maintenance/warehouse campus, the
International Water Quality Laboratory, and multiple sandbag distribution sites on a seasonal basis.

The previous bid was awarded on August 12, 2015 as a low bid type of procurement, the current bid is a best value
pe of procurement.

STRATEGIC OBJECTIVES SUPPORTED

Improve Organizational Culture

EVALUATION PROCESS

This is a best value bid, and we received five bids. Staff evaluated the bids and scored each bid based on the criteria
outlined within the bid proposal. This consisted of following criteria: Cost, Experience and Qualifications, and
Technical Approach — Quality of Organization/Personnel Provided. The highest ranked offeror Allied Universal
Security Services submitted exceptions to the bid proposal, therefore staff is recommending they be deemed not
responsible. Staff recommends award to the second highest ranked offeror Blackstone Security Services of Texas
Inc.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts and the funding source is the Water and Sewer Fund and the
Stormwater Operating Fund.

PROPOSED ACTION REQUESTED

Consider best value Bid Number 14-19 Security Guard Services, declare Allied Universal Security Services as non-
responsive and award to the highest ranked offeror Blackstone Security Services of Tx. Inc., in the estimated annual
amount of $750,000 with the option for two, one-year extensions.

SUPPORTING DOCUMENTATION PROVIDED

e None
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PUBLIC SERVICE BOARD-EL PASO WATER UTILITIES
TABULATION OF BIDS FOR: SECURITY GUARD SERVICES

BID OPENED: JANUARY 18, 2019 11:00 A.M.
BID NUMBER: 14-19

BLACKSTONE SECURITY MIKE GARCIA MERCHANTJALLIED UNIVERSAL SECURITY| VETS SECURING AMERICA FEDERAL GUARDIAN
SERVICES OF TEXAS, INC. SECURITY, LLC SERVICES SERVICES, LLC
2400 W Dunlap Ave., Suite 225 6000 Welch Suite 11| 7500 Viscount Blvd. Suite C66 10100 Reunion PL #120] 123 W. Mills Avenue, Suite 200
PREV BID Phoenix, AZ 85021 El Paso, TX 79905 El Paso, TX 79925 San Antonio, TX 78216 El Paso, TX 79901
ITEM DESCRIPTION 7/10/2015] UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
1 Lead Unarmed Security Guard (a) Total Hours 1,950 1,950 1,950 1,950 1,950
EPWater Main Headquarters (b) Minimum Security Guard Hourly Pay
First Shift - 7:00 am - 2:30 pm Rate (to be determine by EPWater) $ 10.00 5 10.00 $ 10.00 3 10.00 $ 10.00
Required Monday through Friday, included meal (€) Contractor's Markup
biek (Processing/Profit) % 35% 28% 42% 44% 47%
(d) Contractor's billable rate $ 13.50 $ 12.79 $ 14.23 $ 14.42 3 14.70
(=(a x d) Total Cosl (to include markup
cost) NIA $26,325.00 $24,940.50 $27,748.50 $28,119.00 $28,665.00
2 Unarmed Securily Guard (a) Total Hours 1,950 1,950 1,850 1,850 1,950
EPWater Main Headquarters (b) Minimum Security Guard Hourly Pay
Second Shift - 2:30 pm - 10:00 pm Rate (to be determine by EPWater) S 9.00 g 9.00 $ 9.00 $ 9.00 $ 9.00
Required Monday through Friday, included meal (c) Contractor's Markup
Break (Processing/Profit) % 35% 42% 42% 47% 47%
(d) Contractor's billable rate $ 12.15 $ 12.79 $ 12.81 $ 13.24 $ 13.23
(=(a x d) Total Cost (to include markup
cost) N/A $23,692.50 $24,938.55 $24,973.65 $25,816.05 $25,798.50
3 Unarmed Security Guard (a) Total Hours 5,700 5,700 5,700 5,700 5,700
Robertson Umbenhauer - Canal Street Water (b) Minimum Security Guard Hourly Pay
Treatment Facility Rate (to be determine by EPWater) 3 3.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
First shift .-3—;0 pm to 11:30 pm (c) Contractor's Markup
ﬁec‘?nd shift - 11:20 pm to ;’fgg am I (Processing/Profit) % 35% 42% 42% 47% 47%
o site coverage between 7:00 am and 3:30 pm ’
Required seven (7) days a week, includes meal break (d) Contractor's blllabielrale $ 1215 $ 12.79 $ 12.81 $ 13.24 3 13.23
(=(a x d) Total Cost (to include markup
cost) N/A $69,255.00 $72,897.30 $72,999.90 $75,462.30 $75,411.00
4  Unarmed Security Guard (a) Total Hours 5,000 5,000 5,000 5,000 5,000
Haskell R. Street Wastewater Treatment Plantand  (b) Minimum Security Guard Hourly Pay
International Water Quality Laboratory Rate (to be determine by EPWater) 5 9.00 $ 9.00 $ 9.00 $ 9.00 3 9.00
Monday through Friday - 6:00 am to 4:00 pm (¢) Contractor's Markup
Saturday - 6:00 am to 12:00 pm (Processing/Profit) % 359 42% 42%, 47% AT7Y%
:gﬂﬁgimﬁﬂgﬁi‘mg) (d) Contractor's billable rate 3 12.15 $ 1279 $ 12.81 5 13.24 $ 13.23
=(a x d) Total Cost (to include markup
cost) NIA $60,750.00 $63,945.00 $64,035.00 $66,195.00 $66,150.00
5 Unarmed Security Guard (a) Total Hours 8,800 8,800 8,800 8,800 8,800
Jonathan Rogers Water Treatment Plant and Roberto (b Minimum Security Guard Hourly Pay
Bustamante Wastewater Trealment Plant Rate (to be determine by EPWater) $ 9.00 $ 9.00 § 9.00 $ 9.00 $ 9.00
First shift -78:00 am to 4:00 pm (c) Confractor’s Markup
e T s o (Processing/Profit) % 35% 42% 42% 47% 47%
ird shift - 12:00 am to 8:00 am .
Required seven (7) days a week, includes meal break EﬁzS;ZEF?Z[;TECZZI?(TLEi:Zi\ﬁde mariup ] 12.15 $ 12.79 $ 12.81 $ 13.24 $ 13.23
Patrol vehicl ided by EPWater. a
alfolvehicle proviced by ETIRERT cost) NIA $106,920.00 $112,543.20 $112,701.60 $116,503.20 $116,424.00
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES B B‘“ﬁ—-;
BID OPENED: JANUARY 18, 2018 11:00 A.M.

Reviewed By:
BID NUMBER: 14-19

Reviewed By: ‘

Reviewed By:
Date: \“ujjll I
BLACKSTONE SECURITY MIKE GARCIA MERCHANTJALLIED UNIVERSAL SECURITY VETS SECURING AMERICA FEDERAL GUARDIAN E
SERVICES OF TEXAS, INC. SECURITY, LLC SERVICES SERVICES, LLC
2400 W Dunlap Ave., Suite 225 6000 Welch Suite 11] 7500 Viscount Blvd. Suite C66 10100 Reunion PL #120] 123 W. Mills Avenue, Suite 200
PREV BID Phoenix, AZ 85021 El Paso, TX 79905 El Paso, TX 79925 San Anionio, TX 78216 El Paso, TX 79901
ITEM DESCRIPTION 7/10/2015] UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
6 Unarmed Security Guard (a) Total Hours 5,700 5,700 5,700 5,700 5,700
Canutillo Upper Valley Water Treatment Plant (b) Minimum Security Guard Hourly Pay
First shift - 3:30 pm to 11:30 pm Rale (to be determine by EPWater) $9.00 $9.00 $9.00 $9.00 $9.00
Second shift - 11:30 pm to 7:00 am (c) Contractor's Markup
No site coverage required between 7:00 am and 3:30 (Processing/Profit) % 35% 42% 42% 47% 47%
m. Required 7)d K, includ | .
pm. equired seven (7) days a week, includes meal(4) Gontractor' billsble rate $ 1215 $ 1279 $ 12.81 5 13.24 5 13.23
(=(a x d) Total Cost (to include markup
cost) NIA $69,255.00 $72,897.30 $72,999.90 $75,462.30 $75,411.00
7 Unarmed Security Guard (a) Total Hours 4,400 4,400 4,400 4,400 4,400
John T. Hickerson Wastewater Treatment Plant (b) Minimum Security Guard Hourly Pay
One shift - 7:00 pm to 7:00 am Rate (to be determine by EPWater) $ 9.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
Required seven (7) days a week, includes meal break (c) Contractor's Markup
(Processing/Profit) % 35% : 42% 42% A47% 47%
(d) Contractor's billable rate $ 12.15 3 12.79 $ 12.81 § 13.24 3 13.23
(=(a x d) Total Cost (to include markup
cost) N/A $53,460.00 $56,271.60 $56,350.80 $58,251.60 $58,212.00
8 Unarmed Security Guard (a) Total Hours 2,500 2,500 2,500 2,500 2,500
Kay Bailey Hutchison Desalination Plant and TecH20  (b) Minimum Security Guard Hourly Pay
Education Resource Center Rate (to be determine by EPWater) $ 9.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
One sﬁlﬂ only - 7:30 am to 5:30 pm (c) Contractor's Markup
Required Monday through Friday only, includes meal (Processing/Profit) % 359, 42%, 42% 47% 47%
bi
reak (d) Contractor's billable rate $ 12.15 $ 12.79 $ 12.81 $ 13.24 $ 13.23
(=(a x d) Total Cost (to include markup
cost) NIA $30,375.00 $31,972.50 $32,017.50 $33,097.50 $33,075.00
g Armed Security Guard . (a) Total Hours 4,000 4,000 4,000 4,000 4,000
EPWater Custamer Service Center (b) Minimum Security Guard Hourly Pay
First shift - 6:30 am to 2:30 pm Rate (to be determine by EPWater) $ 10.00 $ 10.00 $ 10.00 $ 10.00 $ 10.00
Second shift - 2:30 pm to 10:00 pm (c) Contractor's Markup
Required Monday through Friday, includes meal (Processing/Profit) % 35% 28% 42% 46% 47%
ek (d) Contractor's billable rate $ 13.50 $ 12.79 5 1423 $ 14.59 5 1470
(=(a x d) Total Cost (to include markup .
cost) NIA $54,000.00 $51,160.00 $56,920.00 $58,360.00 $58,800.00
10 Unarrn?d Security Guard B {a) Total Hours 5,376 5,376 5376 5,376 5,376
Operations Management Facility (b) Minimum Security Guard Hourly Pay
FII:S[ shift - 6:00 am to 4:30 pm, Monday through Rate (to be determine by EPWater) $ 9.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
Friday {c) Contractor's Markup :
Secznq s?i’!lg -4:30 TI;: to::(]ﬁ am, Seven days a (Processing/Profit) % 35% 42% 42% 47% 47%
WeetTeHaEmes) broa (d) Contractor's billable rate $ 12.15 $ 12.79 § 12.81 : 5 13.24 § 33
(=(a x d) Total Cost (to include markup
cost) NIA $65,318.40 $68,753.66 $68,850.43 $71,172.86 $71,124.48
11 Unarmed Security Guard (a) Total Hours ’ 8,800 8,800 8,800 8,800 8,800
Fleet Maintenance Facility (b) Minimum Security Guard Hourly Pay
First shift - 8:00 am to 4:00 pm Rate (to be determine by EPWater) $ 9.00 3 9.00 $ 9.00 3 9.00 3 9.00
Second shift - 4:00 pm to 12:00 am (c) Contractor's Markup :
;""fd _Shc'iﬂ = 12?0073': to 8:00 P': -y breay (FrOCESSINGIPrOIY) % 35% 42% 42% 47% 47%
equired seven (7) days a week, includes meal brea (d) Contractor's billable rate s 12.15 5 1279 $ 12.81 $ 13.24 $ 13.23
{=(a x d) Total Cost (fo include markup
cost) N/A $106,920.00 $112,543.20 $112,701.60 $116,503.20 $116,424.00
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TABULATION OF BIDS FOR: SECURITY GUARD SERVICES

BID OPENED: JANUARY 18, 2019 11:00 A.M.

EID NUMBER: 14-19

BLACKSTONE SECURITY
SERVICES OF TEXAS, INC.

2400 W Dunlap Ave., Suite 225

MIKE GARCIA MERCHANT

6000 Welch Suite 11

SECURITY, LLC

ALLIED UNIVERSAL SECURITY
SERVICES

7500 Viscount Blvd. Suite C66

VETS SECURING AMERICA

10100 Reunion PL #120

FEDERAL GUARDIAN
SERVICES, LLC

123 W. Mills Avenue, Suite 200

PREV BID Phoenix, AZ 85021 El Paso, TX 79905 El Paso, TX 793825 San Antonio, TX 78216 El Paso, TX 79901
ITEM DESCRIPTION 7/10/2015| UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
12  Unarmed Security Guard (a) Total Hours 2,400 2,400 2,400 2,400 2,400
Slormyater Operations Facility (b) Minimum Security Guard Hourly Pay
One shift - 7:00 am to 5:00 pm Rate (to be determine by EPWater) $ 9.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
Required Monday through Friday, includes meal (c) Contractor's Markup
break (Processing/Profit) % 35% 42% 42% 47% 47%
(d) Contractor's billable rate $ 12.15 $ 12.79 $ 12.81 $ 13.24 $ 13.23
(=(a x d) Total Cost (to include markup
cost) NIA $29,160.00 $30,693.60 $30,736.80 $31,773.60 $31,752.00
13 Unarmed Security Guard (Sandbag Distribution Sites) (a) Total Hours 2,340 2,340 2,340 2,340 2,340
Aricrafl Booster Station - 504 hours (b) Minimum Security Guard Hourly Pay
Haskell Street Wastewater Treatment Plant - 504 Rate (to be determine by EPWater) $ 9.00 3 9.00 5 9.00 $ 9.00 $ 9.00
hours 7 (c) Contractor's Markup ;
g;elc:( 'VISCI: Bc:]osls( ilaus%r‘; —h504 hours (Processing/Profit) % 35% 42% 42% 47% 47%
ackie esher Fark - ours .
Stormwater Operations Facility - 324 hours Efiacfrc]lﬁ":;s(::ﬂta(t:::ei:macllzde markup $ 12.15 $ 12.79 $ 12.81 $ 13.24 3 13.23
Locati Subject to Ch -
e A cost) N/A $28,431.00 $29,926.26 $29,968.38 $30,979.26 $30,958.20
14 Account Supervisor (Patrol) (a) Total Hours 480 480 480 480 480
Site and days based on EPWaler needs (b) Minimum Security Guard Hourly Pay
Patrol vehicle provided by Contractor Rate (to be determine by EPWater) 3 11,00 3 11.00 3 11.00 $ 11.00 $ 11.00
Ten (10) hours per week (c) Contractor's Markup g
(Processing/Profit) % 35% 30% 42% 41% 47%
(d) Contractor’s billable rate 3 14.85 $ 14.30 $ 15.65 $ 15.54 $ 16.17
(=(a x d) Total Cost (to include markup
cost) N/A $7,128.00 $6,864.00 $7,513.44 $7,460.64 $7,761.60
TOTAL BID N/A $730,989.90 $760,346.67 $770,517.50 $795,156.51 $795,966.78
PRICE WITH DISCOUNT $787,204.95
Optional Services as Needed
15 Optional unarmed security guard at various EPWater (a) Total Hours 1,500 1,500 1,500 1,500 1,500
locations as specified by EPWater on an as needed  (b) Minimum Security Guard Hourly Pay
basis, no overtime or holiday pay Rate (to be determine by EPWater) $ 9.00 $ 9.00 $ 9.00 $ 9.00 $ 9.00
(c) Contractor's Markup
(Processing/Profit) % 35% 42% 37% 47% 47%
(d) Contractor's billable rate $ 12.15 3 12.79 $ 12.32 $ 13.24 $ 13.23
(=(a x d) Total Cost (to include markup
cost) N/A $18,225.00 $19,183.50 $18,481.50 $19,858.50 $19,845.00
RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER
DISCOUNT NONE NONE NONE 1% NONE
PAYMENT TERMS NET 30 NET 30 NET 30 10 DAYS NET 30
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