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PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, April 10, 2019

SUBJECT

Consulting and Planning services contract for Customer Information System (CIS) Selection and Implementation
Services

BACKGROUND

EPWater provides bill processing for water, wastewater, stormwater, and solid waste services using a Customer
Information System that was installed in 1997. The current CIS system has undergone two upgrades and several
system enhancements that include custom applications with workaround solutions. A 2017 assessment of the
system’s current business and future functional requirements provided EPWater with estimated costs and options to
upgrade or replace the CIS system.

CIS Selection services are needed at this time for development of an RFP (Request for Proposal), evaluation of
proposals, and contract negotiation and finalization. Upon completion of CIS selection process EPWater will require
planning, management, and implementation services to augment staff, increase knowledge and expertise, and reduce
overall risk for this critical implementation.

STRATEGIC OBJECTIVES SUPPORTED

Improve Efficiency

EVALUATION PROCESS

TMG Utility Advisory Services Inc. (TMG) was selected for their industry-specific experience with similar CIS
selection, planning and implementation projects. Staff solicited and reviewed a proposal from TMG and determined
that it met all the requirements for the CIS selection and implementation. Staff recommends a contract be awarded
to TMG for these services.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 1167, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Approve a consulting and planning services contract with TMG Utility Advisory Services Inc., for Customer
Information System selection services in the estimated amount of $444,000 with the option for CIS Planning and
Implementation Services in the estimated amount of $4,210,560, provided that funding is available in the approved

budget.
SUPPORTING DOCUMENTATION PROVIDED
e None
Consulting and Planning services contract for CIS Selection and Implementation Services
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COVER LETTER

Where others see obstacles, we see opportunities.

TMG Utility Advisory Services Inc. (“TMG”), is pleased to provide our proposal to El Paso Water Utilities
“El Paso,” for consulting services for CIS Solution Integrator Procurement and Client Side
Planning/Management Services. We believe that there is no other firm in the industry today that can
match our qualifications, experience, and enthusiasm for CIS advisory services work. We are excited
about this opportunity and believe TMG is uniquely positioned to meet your business needs.

For 26 years TMG has been a significant force in driving the utility software market towards continuous
improvements in the meter-to-cash process. We have always viewed a CIS implementation as a business
transformation project as much as a technology project. Through hundreds of projects, providing
planning, procurement, implementation, and support services to our clients, TMG clearly understands
what large utilities require in order to make ideal decisions regarding their procurement.

TMG understands El Paso has selected oracle CC&B as their CIS solution and has proposed a team with a
plethora of CC&B experience to guide you through the procurement process. TMG will be using our
proven 5-step procurement methodology and will work with El Paso to select the ideal Solution
Integrator/CIS Software Product for the CIS project. TMG understands step 1 (Blueprint) has largely
been completed by a previous vendor and TMG expects to leverage this work to the extent possible.
TMG has recently replaced the previous vendor at other Utilities and knows where the gaps are in their
methodology and are prepared to accommodate. TMG will plan to take two weeks to review the work
and document any potential missing items within that time period.

BLUEPRINT (]| BUILD 02 PUBLISH Q3

Since TMG works with utilities all over the US, we have a market leading collection of differentiators:

=  TMG has led 450 CIS projects including 112 with procurements.

=  TMG has been the primary consultant on 8 of the last 10 CIS award-winning projects.
Consultants we are considering to support El Paso were part of those teams.

=  TMG is truly independent and has no affiliation with any vendor or product in the market (in 26
years we have never had an acquisition contested by a disgruntled vendor).

=  TMG recognizes the value of institutional knowledge: We’re not afraid to form relationships
with your existing partners to leverage the most relevant knowledge and skills to your benefit.

=  TMG values people. A majority of our seasoned professionals started their careers with large
technology companies, selling and implementing complex solutions to utility customers.

=  TMG will mitigate risks for El Paso by leveraging our industry leading Insight database to validate
costs, resourcing, scope and contract terms.

TMG CONSULTING INC
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=  TMG’s breadth of knowledge and experience allows us to concurrently assess the business
impacts, benefits and risks of enterprise projects in the context of both the business operation
and technical architecture.

| am confident that TMG is the proven, knowledgeable, independent and objective consulting firm for El
Paso. As CEO of TMG, | am authorized to serve as your primary point of contact for all communications
and negotiations regarding this proposal. This proposal is valid for 360 days from issuance. Should you
need further clarification or if you have any questions, please feel free to contact me on my cell phone,
(720) 244-1183 at any time.

Sincerely,
W

Mario M. Bauer | Chief Executive Officer | TMG Consulting
M: 720.244.1183 | mario.bauer@tmgconsulting.com | www.tmgconsulting.com

TMG CONSULTING INC
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SECTION 1: SOLUTION
PROCUREMENT METHODOLOGY

El Paso’s requested services are TMG's primary area of
focus.

1.1 Solution Procurement for a Solution Integrator

TMG is proposing to deploy our proven Solution Procurement methodology to select a Solution
Integrator and payment servuces, depicted in the figure below. TMG understands step 1 (Blueprint) has
been completed by a previous vendor and plans to only spend two weeks reviewing and confirming that
everything is ready for the RFP process. This work will happen concurrently with the RFP build. TMG will
leverage one RFP for this comprehensive procurement.

BLUEPRINT BUILD 02 PUBLISH Q3 04 05

Blueprint

The Design Blueprint is the first phase of MOST procurement projects. We
clearly understand that almost all if not all this work has been completed
by a previous vendor so we don’t expect to spend more than two weeks
reviewing. TMG may even need to gather more details but we don’t plan
to spend more than two weeks and expect to completely leverage the work done to date. The objectives
of the Design Blueprint phase are to describe the solution El Paso needs and build a budget and
schedule for its procurement and implementation. In addition to building the scope, schedule and
budget, TMG will validate/review resource requirements and assess risk, recommending mitigation
plans that will influence the nature of the RFP issued and the solution acquired. For El Paso, TMG will
include reviews of any work developed by a previous vendor as part of their engagement which
preceded the procurement. This may have included requirement identification, resource plans, and risk
assessments. Specific tasks typically include the following but our expectation is most of this work has
been completed and we intend to leverage this work:

BLUEPRINT (fs]

TMG will perform a Kick-off and Stakeholder Workshop. This meeting is typically held with the
stakeholders of the project and has the following objectives:

= Confirm the understanding of the proposed methodology, propose a preliminary schedule for
the project and agree upon the management approach;

= Learn from El Paso more about the drivers, goals, objectives, success metrics, constraints and
dependencies of the project;

TMG CONSULTING INC
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= Form a relationship between your team and the consultants that will be working with you for
the duration of the project.

Information Gathering (TMG assumes this work is complete but will review and fill in the gaps): In
order to develop a complete and thorough RFP, TMG will submit to El Paso an Information Request
document that covers a variety of functional, technical and organizational items that will be included in
the RFP. TMG will also hold workshops to define the target environment, assess the current interfaces,
integration and reporting needs and identify how these areas will be approached with the new solution.

Resource Analysis: This analysis will review any previous work done and confirm or identify new
resources, both technical and functional, to successfully complete all necessary tasks for each phase of
the project (procurement, implementation, stabilization, and support). TMG will examine current staff’s
skills, areas of expertise and availability, and compare those to the needs of the project based upon our
experience with similarly-sized utilities, thereby identifying gaps. Our Resource Plan will recommend
how to address identified gaps given the most cost-effective and labor sensitive approach.

Risk Analysis: This task will focus on building a risk matrix that will consider the various deployment
options open to El Paso based on the scope of the proposed project and in the context of El Paso’s
business. Considering previous relevant work done prior to this project, our assessment of risk uses a
structured methodology which produces empirical results that will be used to influence our
procurement strategy. This methodology relies heavily on our past experience and database of prior
projects’ risks and on open and candid one-on-one interviews with El Paso’s staff.

Services Requirements: Through a series of workshops, TMG will evaluate any El Paso requirements
previously developed and compare those to TMG’s standard list of requirements. A finalized list of
requirements will be agreed upon and documented in the RFP. As part of this process, TMG will also
identify requirements that are likely to result in product customization, exploring alternative approaches
with El Paso such as changes in business processes or product configuration.

The finalized requirements will be reflected in the RFP as questions (where El Paso requires information
for its selection decision criteria) or as statements (where El Paso requires delivered services or service
levels to be mandatory). Each question and the sections they appear in will be weighted based on El
Paso’s feedback and TMG’s experience forming the basis of how vendor responses will be scored.

TMG will Develop Project Schedule. Once all elements of the project are understood, the schedule will
be finalized and used to manage and track progress. Project schedules are typically living documents and
may change as various project factors change. In order to measure and determine the success of the
project, TMG will use its own Quality Assurance (QA) process on the project. On a weekly basis, a status
report will be developed using our QA metrics. This QA status report will cover Project Viewpoint,
Schedule, Resources, Budget and Project Risk. The project plan will also be monitored regularly and
included in the weekly and monthly status report where TMG will clearly identify if the project is on
track or there are concerns to address. A sample status report that we are using at another client is
included in our proposal.

Deliverables:

TMG CONSULTING INC “
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Goals and Objective Documentation including Success Metrics — Assumed completed. TMG
review and comments.

= Services requirements — Assumed completed. TMG review and comments.

= Recommended Resource Plan — Assumed completed. TMG review and comments.

= |dentified Risks and Mitigation Plans — Assumed completed. TMG review and comments.

=  Project Schedule — Resource loaded MS Project Plan

El Paso benefits from this process from the assurance that there is understanding and
buy-in from all project team members and stakeholders; requirements are gathered
through interviews, documentation review and workshops; functional, and technical

system requirements and Vendor/Integrator considerations are gathered using
standardized checklists of requirements from many different utility systems; and all
information gathered in this step provides the foundation for the remaining phases of
the procurement.

Build

The objective of the Build Phase is to draft the RFP document, obtain
BUILD 02 approval from purchasing and legal departments, finalize the RFP package,
and prepare for release to CIS Solution Integrators. TMG will utilize its RFP
Accelerators as a starting point for the RFP documents and will incorporate
the information gathered from the previous phase into the core RFP document, including any specific
attachments to address the unique situation of El Paso Water. The RFP is developed and will be
distributed to El Paso team members for review, comment and revision.

Other efforts during the Build phase include the constructing of resource templates and pricing
templates that identify the total cost of ownership of the solution. TMG will also introduce the TMG
evaluation matrix that will provide preliminary scoring procedures that will be used to equitably score
and rank vendors.

Work activities for this phase include:

= Developing and reviewing RFP
= Determine distribution method and recipients
= Promote RFP

Deliverables:

= Listing of potential CIS Solution Integrators
= Complete RFP Package
=  Preliminary Evaluation Matrix

El Paso benefits from our battle-tested RFP template, which has been developed as a

result of our work on over a hundred solution procurement projects for utilities. Since
we have worked with over a hundred utilities and many vendors multiple times, we

TMG CONSULTING INC



Where Busines:
Technalugy Intersect

el paso .
é\ WATER ELPASO WATER: CIS SOLUTION PROCUREMENT ‘@Consulting

have extensive experience in organizing RFPs and conveying response expectations

effectively.

Publish

The Publish Phase kicks off with the release of the RFP to previously
PUBLISH (O3 identified Solution Integrators and prepares the organization for the return

of the proposals. During this time, potential proposers will submit

guestions to El Paso and TMG will assist in the preparation and
documentation of Solution Integrator questions and corresponding answers. In addition, TMG will work
with El Paso to determine the criteria that will be used to evaluate the Solution Integrator proposals,
configure the Evaluation Matrix using these criteria, and demonstrate the scoring process to the core
and executive teams.

The Publish phase will include preparation for oral presentations and Sl reference checks. Using the
information gathered throughout the procurement, TMG will build oral demonstration and reference
call outlines to cover those items deemed most critical to El Paso.

Work activities for this phase include:

= |ssue RFP

=  Conduct Pre-Proposal Conference

= Process Solution Integrator Questions and Answers
= Configure Evaluation Matrix

=  Modify Reference Check Outline

= Modify Oral Presentation Outline

Deliverables:

= Evaluation Matrix
= Agenda Outline and Oral Presentation
= Reference Check Outline (Interview Questions)

El Paso benefits from evaluation templates, oral presentation agendas and scripts,

which we have used for other CIS evaluations and refined based on our experience
with many clients.

Assess

The objective of this phase is to identify the Solution Integrator of choice
with whom commercial negotiations will commence.

Assess - Step 1

This Step begins when the Solution Integrator proposals are received and
typically requires the most participation from El Paso staff. The activities conducted in this Step are
designed to thoroughly evaluate each proposal. Key tasks of this step are:

TMG CONSULTING INC “
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= Solution Integrator Shortlist. El Paso evaluation team and TMG will read the proposals and,
using the evaluation matrix developed in the previous phase, determine a shortlist of

Solution Integrators that will be invited to present their proposed solution.

= Reference Checks. Solution Integrators will provide references where they have performed
work for other utilities similar to El Paso as part of their RFP response. El Paso team
members will utilize the reference check outlines developed in the previous phase to
conduct 30 to 60-minute phone calls with each of the provided references. The results of
these interviews will be analyzed, scored, and entered into the evaluation worksheet.

= Terms and Conditions. In the RFP, we will request a standard Master Agreement and
Statement of Work from each Solution Integrator to understand if there are any contractual
challenges or limitations.

=  Oral Presentations. The Solution Integrator and or product vendor will follow a structured
presentation outline which includes demonstration of key business processes (using scripts)
within CC&B, proposed services, tools, and methods used in their implementation. They will
also further discuss their resources and their requirements of El Paso resources. During this
review, TMG guides El Paso’s team in the evaluation of elements that will be critical to the
implementation and the ability of the Solution Integrator to work effectively with El Paso.

Some areas of focus typically include:

— Methodology. We will determine their approach to the project, and their use of agile,
waterfall or a combination of the two.

— Software Configuration. We will determine what level of support the Solution
Integrator provides for software configuration and functional testing of the
configuration. We will determine if the Solution Integrator provides a pre-configured
version of the software as a starting point for El Paso’s configuration and how the
Solution Integrator proposes to split software configuration duties among the Solution
Integrator’s team and El Paso. We will also learn how the Solution Integrator proposes
to accomplish knowledge transfer of software configuration skills to El Paso team
members prior to go-live.

— Testing. We will determine what level of support the Solution Integrator provides for
each type of testing and how that fits within the methodology: System, Integration,
Volume/Performance/Stress, Parallel, and User Acceptance Testing. We will determine
if the Solution Integrator provides standard artifacts and tools such as test scripts, test
data, and automated testing tools.

— Change Management and Training. We will determine the level of support the Solution
Integrator offers for Organizational Change Management and user training. Does the
vendor have proven methodologies and dedicated resources to assist El Paso in
performing organizational change management activities? Does the Solution Integrator
propose creating customized, role-specific training for El Paso end-users leveraging new
business processes, or is El Paso expected to produce training materials using standard
product training materials provided by the Solution Integrator? Does the Solution
Integrator provide training tools and/or templates to enable online delivery of training
content?

= Reaching Consensus. TMG will conduct a meeting and utilize the completed evaluation
matrix to review and discuss the results and determine a preferred Solution Integrator. The

TMG CONSULTING INC -
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objective of this workshop is for El Paso to reach consensus on a single Solution Integrator,
however, in the event this cannot be accomplished, additional evaluation work may be
required to reach a decision.

Deliverables:

= Scoring / Mapping of the Solution Integrator’s responses to the requirements
= Solution Evaluation Score Sheet (Documentation of Proposal Reviews and Short List
Presentations/Interviews and Reference Checks)

El Paso benefits from our extensive experience in facilitating the solution evaluation
process, including coordinating oral presentation and how the Solution Integrator will
deploy the proposed solution. TMG reviews Solution Integrators at the people,

process and plan level to ensure that they will successfully fit within El Paso’s
organization. We have worked with hundreds of groups of client evaluators, and we
understand how to build support and reach consensus on a solution.

Assess - Step 2

Prior to contract negotiations with the preferred SI, TMG recommends conducting additional due
diligence and developing a high-level Implementation Plan. The steps that this would encompass
include the following and are critical to the success of the implementation:

= Detailed Solution and Implementation Review
= Scope Workshops

= Solution Customizations

=  Best and Final Offer

When a single Solution Integrator finalist or solution of choice is identified, the work is focused on due
diligence activities to further investigate the solution scope. The Solution Integrator finalist is invited to
participate in a multi-day detailed solution and implementation review. The Solution Integrator is asked
to review significant business processes and to discuss the implementation services that they provide.
TMG works with El Paso to understand the gaps that the Solution Integrator’s solution does not address
and then works through those gaps with the Solution Integrator. TMG also begins to formulate the roles
and responsibilities of each party (El Paso, Solution Integrator, and CIS Product Vendor) based on the
cost and services provided by each party. Finally, the Solution Integrator submits a Best and Final Offer
(BAFQ), which contains the services that will be provided along with any additional solution
customizations that have been identified by El Paso and TMG.

Deliverable:
= Receipt of Solution Integrator Best and Final Offer

El Paso benefits from the Best Practices that we have developed in this step and the
next step, Solution Confirmation. While many selection firms go into contract

negotiation with gray areas that are undefined and will likely result in change orders,
TMG prefers to provide the Solution Integrator with as much detail as possible. This
ensures that they are able to accurately fix bid the integration work. Instead of

TMG CONSULTING INC
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starting the Implementation Phase with Requirements Gathering, which will likely
lead to change orders, TMG conducts the requirements gathering during the scope

confirmation phase, prior to the contracts being negotiated and finalized.

Assess - Step 3

This final step of the Assess phase provides confirmation that the chosen solution and Solution
Integrator are the optimal choice and that El Paso should move forward with contract negotiations. This
work builds upon the previous due diligence activities to ensure that all solution components have been
identified through the creation of an implementation worksheet, priced accordingly (BAFO) and that El
Paso has confirmed that the proposal remains the optimal choice to move forward with into contract
negotiations. Optionally, El Paso may choose to visit the Solution Integrator’s clients to view the
software in operation and discuss how the Solution Integrator handled the implementation effort. In
addition, a draft of the Implementation Worksheet is created and reviewed, according to the roles and
responsibilities of each party. The selected Solution Integrator will provide their statement of work to El
Paso for review. In summary, the steps in Scope Confirmation include:

= Review Solution Integrator Best and Final Offer
= Assemble implementation worksheet with all solution components identified
=  Conduct Site Visits (optional)

Deliverable:

=  Comprehensive Implementation Worksheet
=  Solution Integrator’s Statement of Work
= Site Visit Write-ups (optional)

Negotiate

This work focuses on the development of the contracts, including the software
license agreement, maintenance agreement, master services agreement,
statement of work and various attachments and addendum for the
implementation. TMG conducts a negotiation strategy meeting with El Paso to
determine how negotiation will be conducted with the final Solution Integrator.

The role TMG plays in Contract Negotiation has varied from client to client based on the roles that the
project team, legal department, and purchasing department take. TMG would be pleased to provide
support in whatever capacity El Paso chooses. We can take the lead in the contract negotiation, provide
redlines of the contract or other recommendations, and likewise include historical information about
our experience with the chosen Solution Integrator.

Specific tasks include:

= Develop Contract Negotiation Strategy and Schedule
= Define and Schedule the Contract Review Process

= Review and Modify Contracts (multiple passes)

= Negotiate Statement of Work and Contracts

=  Finalize Contracts

TMG CONSULTING INC
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=  Finalize Implementation Plan

Deliverables:

=  Final Contract Package
= Completed Implementation Plan
=  Presentations to El Paso Management/Board/Council, (if required).

El Paso benefits from TMG’s extensive contract negotiation experience. We have
negotiated over 100 successful contracts and anticipate what Solution Integrators will
present in their standard contracts and statements of work. TMG’s focus is on
minimizing risk.

The Implementation Plan provides complete documentation on what El Paso can
expect during the implementation project, outlining its responsibilities and resource
requirements in addition to the Solution Integrator’s. This final step will also lay the
foundation for effective Quality Assurance project oversight during the
implementation.

1.2 Solution Integrator and Payment Services Procurement — High Level Timeline

Below is a high-level Timeline for the Procurement effort.

Month 1 Month 2 Month 3 Month 4 Month 5 m

Project Management & Governance

nt Phase — Reduced to 2 weeks, as assumed most of the work already completed by previous vendor

Bluepr!

Build

L

Publish

_>

Shortlist & Evaluate Proposals ‘ S| Finalist ldentified

Scope Confirmation . N
W J Scope Finalized

Proposals Received

BAFO BAFO Submitted

Contracts Negotiated

Commercial Contract Negotiations
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1.3 Typical CIS Procurement TMG Staffing Plan. Below is a “Sample”

Mario Bauer/Pam
Glanvill Executive Sponsor
CEQ/COO 10% Allocated to Project

Jennifer Baldwin Alec O’Brien Overall Responsibility for the CIS
Project Plan Lead Program Sponsor Procurement 10% Allocated to Project

10% Allocated to Project

lohn.athan Hassell Responsible for day to day activities
Project Manager 80% - Full-time Resource

Kim Schafer
Implementation Support

Ed Sapaiga

Procurement Support

20% - Full time Resource 80% - Full time Resource

TMG Research support and as required support from TMG - Expanded Project

Support (Functional/Technical/Industry Research)

T ™

Mario Bauer/Pam = Program oversight ® Riskand Issue Management
Glanvill = Participate in program execution
Executive Sponsor
Alec O’Brien =  Program oversight = QA of TMG deliverables
Program Sponsor ® Participate in program execution = Risk and Issue Management

Johnathan Hassel = Main point of contact on a daily basis = Conduct scope workshops with finalist(s)

Project Manager for this program = Lead ‘Lessons Learnt’ sessions for negotiation
= |Lead workshops, review requirements, with SI's
define solution = Deliver Final Contract Package
= Develop and finalize requirements ® (Conduct preproposal conference

®  |Lead BAFO negotiation

Ed Sapaiga = El Paso resource analysis = Works with procurement and legal on policies,
Procurement = S| proposal resource and requirement procedures and requirements for RFP package,
Support assessment process and selection policies
= (Conduct or assist with referencecalls = Risk analysis
Jennifer Baldwin = Develop, maintain project schedule = Conduct weekly status meetings to reviewing
ProjectPlan Lead = Deliver weekly QA Status Report open items, next 4 weeks and project risks

TMG CONSULTING INC
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Technolagy Int

m Responsibilities

Kim Schafer =  Review CIS Commercialterms, = Assistwith CIS negotiations
CIS /SlI/Cloud ensuring they are favorable = Supportwith CIS specific requirements
Commercial Support® Lead ‘Lessons Learnt’ sessions for = Review and refine Cloud approach to meet
negotiation with CIS specific El Paso requirements
Full Team Responsibilities
= Develop andfinalize RFP Package = Support contract development and negotiations
= Configure TMG Advisory Tools = Participate in BAFO and detailed solution and
= Assess Sl proposals to highlights issues, implementation review

inconstancies, etc.

“ Guest Appearance Responsibilities

Greg Galluzzi = Review, Analysis and comparison to TMG insight database to ensureinline with the market
trends today
Jim Hendershot = Finalist(s) project schedule review

1.4 Bio’s

Below are bios on the key TMG resources that will be engaged on the Sl Procurement project with the El
Paso. Resumes have been provided to ConEd.

Mario Bauer, Executive Sponsor Mario has worked with over 50 utilities in North
America on a wide range of consulting assignments including: business and IT strategies,
effectiveness and efficiency studies, and business case development. Additionally, he has
lead technology projects for many of the largest investor owned, municipal and public
utilities in North America. Mario previously held positions at Colorado Springs Utilities,
UMS Group, Bearing Point and Five Point Partners.

Pam Glanvill, Executive Sponsor. Pam is TMG’s Chief Operating Officer. Pam joined TMG
after a long and successful career guiding and implementing mission critical applications.
She has worked in the IT industry in South Africa and the United States for almost thirty
years, specifically focusing on the utility and revenue verticals for the last eighteen years.
Among other various positions within SPL World Group and Oracle, she was the VP of Delivery,
responsible for leading and growing the CC&B product as well as the implementation services. She then
became the President of Origin Consulting in 2011 and was responsible for growing that company into a
successful consulting firm. At TMG, Pam is responsible for our Client-Side Delivery Support services. Her
role will include overall responsibility for the project.

TMG CONSULTING INC
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Ed Sapiega, Procurement Consultant/Expert. Ed will be the procurement consultant on
the project. He will oversee many aspects of the project including performing much of the
Procurement work. Ed bring over 35 years of experience covering electric, gas and
telecommunications industries. He has worked for a utility and his background also
includes running his own professional services firm that specialized in turning around
troubled projects.

Jonathan Hassel, Project Manager/Implementation Expert. Jonathan brings over 20
years of experience delivering large scale business transformation programs for utilities
and the energy sector. He has a proven track record of successfully assisting companies
in competitive procurements for system integration services, software, and
infrastructure for onsite/off-premise solutions. He has deep and diverse, end-to-end
experience managing large scale CIS engagements for regulated, de-regulated, multi-state, and multi-
commodity utilities. He is experienced and highly competent in all aspects of implementations
including: project governance, effort estimation, business case development, financial management,
organizational change management, and system delivery. Additionally, Jonathan is known for his
thought leadership in applying Agile project delivery to large scale CIS implementations using the Oracle
suite of products.

Alec O’Brien, Program Sponsor. Alec will provide Procurement support on the project.
Alec has over 25 years of experience with CIS solutions and brings his clients extensive
experience in business requirements definition, solution design, business process
analysis, and project management. He has assisted many clients with their CIS
Application Plans, business cases, procurements, and oversight of implementations,
recently working with Southern Company, Duke Energy, Exelon Utilities, and National Grid. In addition,
Alec has co-taught the CS Week College Application Planning & Risk Avoidance classes since 2012.

!-ﬁ ‘

Jennifer Baldwin, Project Management Office Lead. Jennifer will manage the project
plan. Jennifer has over 19 years’ experience in the utility industry, serving in various
professional roles, gaining increased oversight and management responsibility. She is a
PMP certified Project Manager, specializing in large scale, rapid business transformations
and possesses broad knowledge and experience in end-to-end business solutions in the
utilities environment. Jennifer brings experience from similar projects, such as those at National Grid,

Southern Company, Duke Energy, and Madison Gas and Electric. Jennifer has co-taught Risk Mitigation
and Project Value Realization classes at the CS Week College since 2015.

Nasir Khan, Functional/Technical Support. Nasir will provide Functional &
Technical expertise. Nasir has over 15 years of experience as an Oracle Architect
with specific expertise in CC&B, MWM, PeopleSoft ERM and SOA/AIA/PIP. His
experience includes integrating systems like CC&B (AIA and EAI services),
ERP/CRM, HRMS and numerous technology platforms including .NET and COBOL
mainframe. Nasir possesses strong functional skills in CIS, ERP, CRM applications and MWM.
Nasir’s in-depth SOA and integration experience includes experience in Design, development and

implementation of Oracle Fusion Middleware, as well as Web Services and Connector
frameworks. Nasir has extensive experience developing, configuring and integrating software
tools with all Oracle utility solutions.
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Kim Schafer. Kim brings over 20 years of IT and Management consulting
experience focused solely within the Utility Industry, and more specifically around
Customer Systems. Collectively she has worked with over 100 Utilities, including
IOU’s, Municipalities, Co-ops, Private Water Boards and Retail Energy Providers.
She has a unique background over her career having implemented COTS CIS software on the
software vendor side. She also has extensive experience working for a large IT outsourcing
company, working with large US Companies, looking to outsource infrastructure and entire
application portfolios. Most recently, Kim was a VP at a Managed Services firm leading the
industry in the adaptation of cloud models for Customer systems.

1.5 El Paso Participant Expectations

Based on the size and scope of the project, we anticipate needing an average of 6 FTEs from El Paso
through the bulk of the engagement, reducing to 3-4 as contract negotiations occur. In the chart below,
TMG has identified the desired skillsets and the accompanying time expected by those with that skillset
for each phase of the project. In some cases, a single individual may be able to cover multiple functional
or technical requirements of the procurement.

1.6 Sample High Level El Paso and TMG Resource Plan:

ﬂ nsultin El Paso Proposed CIS Software/SI Procurement Project
% Consult 9 Proposed Staffing Requirements

Allocation by Milestone

Assess 1 Assess 2 [Scope  Assess 3 (Scope

Blueprint Publish Negotiate Comments

(Evaluation)  Determination) ~ Confirmation)

3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% The team typically meets one-half day per major phase to review
3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% findings and project status with the Executive Sponsors.
This individual would monitor the project schedule, liaise between
100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% th? project and stakeholders, and bethe\e.ad utll\l.yr repr_esentallve(u
guide the TMG consultants through becoming familiar with the
organization and its system requirements.
S0.0% s0.0% s0.0% S0.0% $0.0% s0.0% S0.0% This indvidual would manage the business resources as required by
| |the project
50.0% s0.0% s0.0% s0.0% 50.0% s0.0% s0.0% This individual would manage the technical resources as required by
the project
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0%
These areas of the business nead to be represented, but they don't
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0% I ) .
30.0% 300% 200% 50.0% 500% 10.0% 5.0% need to be individual FTE's. If there is one person that can represent
30'0% 30'0% 20‘0% . su‘u% 50'0% 10'096 5'% each of these areas, that always works. A consideration is that
- S 8 . e = . | Organi | Change Managemen in here, and the mor
30.0% 30.0% 20.0% S0.0% S0.0% T0.0% 0% Organizational Change Management does begil ge.a d the more
involvement you have from these areas, and their buy in to the
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0% 3 o
process and the selection, the easier it becomes down the road.
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0%
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0%
30.0% 30.0% 20.0% 50.0% 50.0% 10.0% 5.0%
Information Technology
25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 5.0%
25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 5.0% Again these are areas of the business/IT that need to be represented
and that TMG needs information from or considerations and
25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 0% decisions need to be made in preparation for this program. Their
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 5.0% inputs and decisions are critical ta the structure of the process and
| |construct of the requests from the Sl and all service providers that are
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 5.0% part of the solutian.
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 5.0%
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 5.0%
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 5.0%

Core Team / Procurement

50.0% 50.0% 50.0% | 75.0% 75.0% 50.0% 100.0% 1
25.0% 25.0% 0.0% 25.0% 0.0% 25.0% 80.0%

6.7 FTE 6.4 FTE 6.25 FTE 6.4 FTE 6.4 FTE 6.25 FTE 4.7 FTE
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SECTION 2: PRICING

While other firms will tell you that they don’t have solution
provider biases, TMG has proven that we make
recommendations based on best fit. We are committed to
identifying the best technologies and tools to optimize
business processes and achieve the greatest rate of return
on investment; we have proven this time and time again.

TMG is grateful for the opportunity to submit our revised proposal. We believe that there is no other
firm in the industry today that can match our qualifications, experience, enthusiasm and success with
CIS advisory services work. We typically go above and beyond what is initially expected of us. We would
enjoy the opportunity to assist El Paso with this effort and are confident in our ability to provide the
services you are seeking.

2.1 Solution Integrator Procurement Milestone Pricing

\ Milestone Payment
1- Project Kick-off $30,833
2- Blueprint (Document Review/Gathering) $30,833
3- Build (Draft RFP) $30,833
4- Build (Final RFP) $30,833
5- Publish (RFP Released $30,833
6- Publish (Evaluation Documentation Developed) $30,833
7- Publish (Evaluation Documentation Approved) $30,833
8- Assess (Step 1) $30,833
9- Assess (Step 2) $30,833
10- Assess (Step 3) $30,833
11 - Negotiate (Initial Redlines) $30,833
12 - Negotiate (Signed Contract) $30,837
13 — Estimated Expenses $74,000
Total $444,000

Estimated expenses not to exceed 20% of services. TMG will only invoice what we incur.

TMG CONSULTING INC
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Where Business or
Technalagy Intersect

APPENDIX 1: TMG CLIENT-SIDE
PROFESSIONAL SERVICES

TMG Consulting offers Client-side Professional Services,
Managed Services and Operational Support to help our
utility clients make the best possible IT decisions to support
primary business objectives and maintain the integrity of
the solutions over time.

The mission of TMG's Client-Side Professional Service practice is to provide support to our clients
before, during, and after mission critical application implementations. Whether a client has just
implemented a new IT system, is planning for a large-scale system transformation, or is trying to breathe
new life into a current investment, TMG consulting is well positioned to support those efforts. We work
alongside internal teams to most effectively leverage information technology to support organizational
objectives.

TMG has extensive knowledge and consultants with business and technical skills to help El Paso as
needed. Our services include:

= Client-Side Professional Services

o Pre-implementation services provided by TMG include data analysis and data scrubbing
services prior to and during conversion phase.

o Implementation services provided by TMG include: project management, change
management, testing, training, technical and functional experts that are familiar with Oracle
and other applications, and experienced in the implementation of these solutions at many
other Utilities similar to El Paso.

o Lights-on legacy application support provided by TMG include functional and technical staff
augmentation available to allow El Paso to backfill existing roles to maintain legacy
application while their key resources are relocated onto the full implementation project.

= Managed/Operation Support Services
o Stabilization and ongoing support services for business and technical requirements ranging
from staff augmentation to full scale support of application and environments
o Development and support with ongoing planning and strategies with applications, budget
and IT roadmap

The diagram below (Figure: TMG Managed / Operational Services Offering) provides a summary of the
typical support and services TMG provides to the utility industry today. TMG has and continues to
provide professional services during all phases of system replacement projects, enhancing and
strengthening the client team to ensure a successful outcome for all, as well as achieving long term goals
with a proven knowledge transfer strategy. TMG professional services engagements have included TMG
providing key leadership positions such as project managers, key work stream leads (knowledge
experts), as well as experienced team members such as trainers, testers, back office staff, technology
experts, and Organizational Change Management specialists.

TMG CONSULTING INC
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Figure: TMG Managed / Operational Services Offering

Dedicated Support Manager

- Names Resources

-Technology Checklist

- Best Practices

- Centralized Service Report (Analysis & Reporting)
- Centralized Service Ticket Resolution

Proactive Technology Management -Cu_stomer Portal & Direct Support Line

- Upgrades and Patching -Third Party Oversight

- Environment and Application Configuration Management Proactive Functionality Management

- Performance Monitoring and Administration (Database, OS, Environment) -On-going improvements & Enhancements

- Operational Support Services - Functional Configuration Management

- Security Recommendations & Monitoring - Use of Application and Solution Improvement Health Check

-Testing Services
-Training Services

- 24x7 Monitoring (Help Desk & Real-Time Monitoring)
- Health Check Analysis and Reporting
- Data Archiving

@O

@ e, Planning Services
L] - . .

Functional & Technical Support Services ° Application and Technology Road Map

- Remote & On-site Support - Cloud.Mlg rations Planning & Strategy

- Architecture, Design & Development . 1 (B:EEBCI%Flanplng

- Problem Isolation & Resolutions o . -Budget Planning B

_"How to’ Guides . COnSUltlng - Business Impact from Technology Decisions
] - Quality Meeting Review

@ MANAGED & OPERATIONAL@
SUPPORT SERVICES

TMG provides Utility support services for a variety of roles, some which may be needed prior to the start
of implementation projects, during and post go-live (managed and operational services). The types of
roles provided include:

e Management Services

o Project Management & PMO Assistance for defining/maintaining governance model, plans
and schedule, resources, third-party resources, budget, risks and issues, etc.

o License Specialist for ongoing application licenses maintenance and negotiation

o Change Management Services which includes eleven building blocks that operationalize the
critical success factors into a success and readiness model. These focus areas are
continually monitored, assessed and guide the progress to successful change and
transformation:

e Shared Vision and Business Case e Leadership Alignment and Engagement
e Enterprise Culture and Attitude e Leveraging and Mitigating Change
e Labor Considerations e Upgrading Skills and Knowledge Transfer
e Build and Sustain Energy e Organizational Structure and Competency
e Project Team Effectiveness e Communication Strategy
e Stakeholder Engagement &

Communication

o Contract Management for negotiation and contract management oversight of third-party
relationships and contractual commitments, with an understanding on industry norms and
best practices.

e Functional Services

o Solution Architects with responsibilities in defining and/or supporting the full end-to-end
solution with the aim to ensure it meets El Paso’s business goals and objectives.
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Functional and Business Architect Services to oversee the overall business solution vision
and design, compiling business requirements with customer application capability, including
the impact of integration with other products. These resources are always looking to
minimize or eliminate customizations, to support the current and future requirements of
integration with enterprise applications.

Testing Capabilities with includes management and oversight, tracking, script development,
execution, automation, etc.

Business Analyst has a broad understanding of consulting activities in the lifecycle of CIS
and CSS implementation projects. They are skilled in requirements gathering,
documentation, analysis and testing

Training Services including training needs analysis, training plans and education learning
path, training material (technical and functional), knowledge assessments, etc.

e Technical Services

@)

Technical and DBA Services including sys admin and environment specialist, who have deep
experience with installing, configuring, maintaining and upgrading a variety of applications
in the market today. This includes the application and support software and servers for
Oracle CC&B, SAP CRP, Harris, etc. TMG can provide recommendations on configuration
management, environment planning, etc.

Designers (Functional and Technical) who work with the project architects and the
Companies Subject Matter Experts (SME) to document and design a solution to meet the
business needs and technical requirements.

Developers that are familiar with extending base functionality through approved tools and
methodologies for a variety of applications including Oracle CC&B, SAP CRP, Harris and
other solutions available in the market. Report development expertise is also available.

Integration Services (architecting, design and development for all integrations between
third-party / legacy applications and the new solution. TMG has resources that are familiar
with and experienced in integration in batch, real-time, from point-to-point to
middleware/BUS integrations.

Configuration Services for applications such as Oracle CC&B and SAP CRM with a deep
knowledge of recent best practices adopted by other Utilities in recent implementations. to
meet El Paso business requirements.

Conversion services for extract, transform and load. The services offered include managing
the migration of configuration data, master data, and transaction data from legacy to new
application (such as Oracle CC&B or SAP CRB), in an error free and repeatable manner.
Works with El Paso audit and QA departments for validating the data was migrated
correctly.

Data Analyst and Scrubbing services which will help with research, reviewing and
interpreting data, analyzing results using statistical techniques. Focus on developing
strategies that optimize statistical efficiency and data quality.

Below, TMG provided roles, durations, rates and costs for a full Client Side Support team. TMG will work
with El Paso Water to put together a support team required by El Paso Water. TMG is flexible and will
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work El Paso Water in regard to resource planning to provide roles required. Below id the proposed
staffing plan for a full client side support team for consideration:

Du ratio“ _

Optional Roles (Part of CORE team)
Project Manager $190.00 FTE FTE FTE $1,094,400
Business Lead $185.00 FTE FTE 50% $976,800
Training Lead / Trainer $160.00 FTE FTE $768,000
Testing Lead $155.00 FTE 50% $669,600
Estimated Expenses $701,760
TOTAL $4,210,560

** Subject Matter Experts are not included in the table above, but TMG can help substitute if necessary.
Typically, these are part time roles that bring business current practices and requirements expertise and
typically come from the client (El Paso Water).

CORE team (which is full-time) will work with SME's to ensure everything is covered/included. CORE
team will have representation from each business department (billing, credit and collections, meter
reading, field activities, etc.).

CORE team will also cover technical resources, Sys Admin, DBA, integration, middle ware, reports, etc.)

Estimated expenses not to exceed 20% of services. TMG will only invoice what we incur.
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