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SUBJECT
Change Order Numbers 1 and 2 — Haskell Wastewater Treatment Plant Effluent Piping Improvements

BACKGROUND

The Notice to Proceed for Bid Number 47-18, Haskell Wastewater Treatment Plant (WWTP) Effluent Piping
Improvements was issued to Spiess Construction on August 14, 2018. On September 6, 2018, the existing 66-inch
effluent at the headworks of the Haskell R. Street WWTP ruptured and started leaking large amounts of wastewater.
EPWater contracted Rain for Rent to provide emergency by-pass services necessary to access and repair the damaged
effluent line. EPWater issued a Stop Work Notice to Spiess Construction until a complete condition assessment of
the 66-inch effluent line was carried out. The emergency by-pass set up by Rain for Rent was identical to what was
needed to perform the original Contract work. As a result, EPWater and Spiess Construction agreed to remove the
by-passing from the original Contract and continue with Rain for Rent once Contract work commenced. Change
Order Number 1 removes all by-passing from Spiess’s Contract; accounts for administrative and contractual costs
incurred by Spiess and their by-pass subcontractor; adjusts linear footage of effluent pipe found to be incorrect in
design drawings; and increases the thickness of both lining and coating of pipe to provide additional corrosion
protection to the proposed line. The assessment identified significant deterioration in approximately 75 linear feet of
the pipe. Change Order Number 2 is for the replacement of these 75 linear feet of 66-inch steel effluent pipe.

 STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

| EVALUATION PROCESS

| Staff evaluated the change order requests submitted by the contractor and negotiated an agreeable cost based on the | change order requests submitted by the contractor and negotiated an agreeable cost based on the
reduced work.

Sufficient funds are available in Account Number 1476, and the funding source is the 2017 Water and Sewer Revenue
Bonds.

Approve Change Order Numbers 1 and 2 — Haskell Wastewater Treatment Plant Effluent Piping Improvements,
Bid Number 47-18, to Spiess Construction Co., Inc. decreasing the contract amount by $975,440.
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