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SUBJECT
Request for Proposal 34-19, On-Call Communications Contract

BACKGROUND

EPWiater prioritizes communication with its customers and is seeking outside expertise from multiple firms with differentiated
areas of expertise. The On-call approach provides maximum flexibility to enlist the type of expertise needed when it’s needed,
sometimes on short notice. Awarding potential services to multiple firms gives staff more options and more bandwidth.

The contract is broken into two tasks. Task A focuses on advertising and marketing services to include the Utility’s Stormwater
Safety and Illegal Dumping Outreach Campaigns. Task B focuses on community relations and communications services to
include construction project outreach, publicity for a variety of public service messages and events and digital strategies to
increase web traffic and social media following. Prospective respondents were invited to provide proposals for one or both
tasks. The City of El Paso and the El Paso County Water Improvement District #1 ate collaborating with El Paso Water on
the illegal dumping campaign, and their contribution is included in the contract amount for Task A.
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STRATEGIC OBJECTIVES SUPPORTED

Improve Communication

EVALUATION PROCESS

Three proposals were received for Task A, and three proposals were received for Task B. Staff evaluated the proposals based
on five qualification critetia tied to the scope of wotk for Task A and/or Task B. The committee scored the proposals and
ranked the respondents for both tasks separately. Staff recommends awarding both tasks to the top two ranked offerors.
FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 7550-115, and the funding source is the Water and Sewer Fund. The City
of El Paso and the El Paso County Water Improvement District #1 will reimburse the Utility $35,000 for Task A.

PROPOSED ACTION REQUESTED

Award RFP Number 34-19, On-Call Communications Contract, to the two highest ranked offerors Task A, The Laster Group
Inc., dba CultureSpan Marketing and Impulse Development LLC., dba Hello Amigo, for, in the estimated annual cumulative
amount of $155,000, with $35,000 to be reimbursed by the City of El Paso and the El Paso County Water Improvement District
#1, and the two highest ranked offerors for Task B, Barracuda Public Relations and The Laster Group Inc., dba CultureSpan
Marketing in the estimated annual cumulative amount of $100,000, all with the option for two, one-year extensions.
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