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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, April 10, 2019 
 

SUBJECT 
EPWater “Preliminary” Fourth Quarter Financial and Performance Measures Report for period ending February 28, 
2019. 
BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial 
condition of the Utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Financial Viability 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Review and accept the El Paso Water’s “Preliminary” Fourth Quarter Financial and Performance Measures Report 
for period ending February 28, 2019. 

SUPPORTING DOCUMENTATION PROVIDED 
Fourth Quarter Financial Report 

 



 

                              
 
 

Water and Sewer Revenue and Expense Summary 
“Preliminary” 

Fourth Quarter 
March 1 through February 28, 2019 

 
 

Water Billed 
Budgeted billed water for FY 2018-19 was 34.5 billion gallons. Actual YTD through 
February 28, 2019 was 34.32 billion gallons, a 0.3% decrease as compared to last fiscal 
year due to decreased water demand during the months of August and September.  
 
Water Revenues 
Water revenues of $154.6 million increased by $11.5 million or an 8.0% increase when 
compared to last year.  The increase is mainly due to the approved eight percent rate 
increase effective March 1, 2018. Total retail and wholesale customers increased by 4,092 
as compared to last fiscal year. 
 
Wastewater Revenues 
Wastewater revenues of $83.9 million increased by $8.0 million or a 10.5% increase when 
compared to last year.  This increase was mostly due to the approved eight percent rate 
increase effective March 1, 2018. Total retail and wholesale customers increased by 4,481 
as compared to last fiscal year.  
 
Total Operating Revenues 
Total operating revenues of $249.6 million increased by 5.8% as compared to last fiscal 
year.  This increase was mostly due to the approved eight percent water and wastewater 
rate increases effective March 1, 2018 and was offset by a decrease in Farm Operations 
Revenue of $5.6 million due to the Utility transitioning from the farming business to 
leasing the Dell City Hudspeth properties. 
 
Total Water & Wastewater Operating Expenses 
Total operating expenses of $106.5 million increased by $2.9 million when compared to 
last year.  Water and wastewater operation and maintenance expenses of $99.2 million 
increased by $4.9 million when compared to the same period last year due to increased 
purchases of water from EPCWID#1 in the amount of $2.8 million and increase 
maintenance due in part to a 66-inch sewer line emergency repair at the Haskell Wastewater 
Treatment Plant which accounted for over $1.8 million. 
 
 



 
Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper interest and 
Land Note Payable interest costs, of $72.4 million have increased by $6.2 million as  
compared to last year mainly due to the additional debt service cost that resulted from the 
two bond issues in FY 2017-18: 
 

 Issued $83.9 million of bonds Series 2017 to fund capital improvement 
projects, take long Commercial Paper and refund prior issued debt netting 
$1.15 million in present value savings.  

 Issued $50.0 million of Texas Water Development Board State Water 
Implementation Fund for Texas (SWIFT) Series 2017A bonds 

 
Non-Operating Revenues 
Contributions from customers of $2.3 million decreased by 0.3% as compared to last fiscal 
year. These funds are reserved for specific customer water and wastewater capital projects 
and fluctuate depending on the timing of residential, commercial and industrial 
development. There was a total of $1.9 million of impact fees collected, a 19.1% increase 
as compared to last year.  Annexation fees of $1.2 million are 13.6% more than collected 
in the previous fiscal year. Land Sales of $19.8 million include the 2,313 acres of land in 
the Northeast transferred to the City of El Paso for $18.6 million dollars on October 30th, 
2018. 
 
Capital Expenditures 
Capital expenditures of $172.1 million are $54.9 million more than last year and 61.7% of 
budgeted and includes the purchase of several farms in Dell City totaling over $52.8 million 
dollars and $12.1 million for water storage tanks. Historically, capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, 
wastewater and reclaimed water projects.   
 
Debt Service Coverage 
Debt service coverage of 2.15 times debt service requirements exceeds the bond covenant 
requirement of 1.50 times.  This is above the target of 2.00 times coverage as set by the 
Public Service Board and recommended by rating agencies, and above the target with the 
debt service coverage of 2.01 times adopted in this year’s budget.   
 
Water & Wastewater Summary 
Operating revenues for the fiscal year were $13.6 million more than the prior fiscal year 
mainly due to the approved eight percent water and wastewater rate increases effective 
March 1, 2018.  Operating expenses increased by $2.9 million mainly due to an increase 
of $4.9 million in Water and Wastewater operating and maintenance expense and offset by 
a decrease of $2.0 million in farming operation expenses due to the farming operations 
transitioning into land leases.  The Utility met all its operating, capital and debt service 
obligations this year.   
 
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
"Preliminary"

 March 1, 2018 thru February 28, 2019
(In 1000's) 

UNAUDITED

Budget Actual Actual Variance % 
FY 18-19 FY 18-19 FY 17-18 (+/-)

Water Billed (In Billion Gallons) 34.50 34.32 34.42 (0.09) -0.3%
Revenue
     Water 120,870 120,019 111,744 8,275 7.4%
     Water Supply Replacement Charge 29,843 29,147 26,878 2,269 8.4%
     Reclaimed water 3,641 4,300 3,503 797 22.8%
     Fire Protection 1,069 1,147 1,009 138 13.7%

Total Water & Reclaimed Water 155,423 154,612 143,133 11,479 8.0%

     Wastewater Service 81,190 82,994 75,374 7,620 10.1%
     Pretreatment Surcharge 489 877 499 378 75.7%

Total Wastewater 81,679 83,871 75,873 7,998 10.5%

Total Water and Wastewater Revenue 237,102 238,483 219,007 19,477 8.9%

     City of El Paso Franchise Fee 3,550       3,589 3,584 5              0.1%
     Farm Operations Revenue 12,100     1,679 7,295 (5,616)     -77.0%
     Lease Revenue, Service Charges and Misc. Fees 6,323 5,820 6,054 (234) -3.9%

21,973 11,088 16,933 (5,846) -34.5%
Total Operating Revenues 259,075 249,571 235,940 13,631 5.8%

     Operations and Maintenance 105,391 99,236 94,340 4,896 5.2%
     Farm Operations Expenditures 9,700 3,682 5,712 (2,030)     -35.5%
     Payment to City Franchise Fee 3,550       3,589 3,584 5 0.1%

Total Operating Expenses 118,641 106,507 103,636 2,871 2.8%

Miscellaneous Non-Operating Revenues
     Sale of Assets 200 104             165             (60)          -36.6%
     Build America Bonds (BAB) 35% Tax Credit -          -             121             (121)        -100.0%
     Interest Income 2,125 4,871 2,447 2,423 99.0%
Revenues Available for Debt Service 142,760 148,039 135,037 13,123 9.6%
     Debt Service - Water and Wastewater 70,854 69,015 63,040 5,974 9.5%
     Debt Service Reserve Fund 2,620 3,014 2,826 188 6.7%
     Commercial Paper - Interest and Financing Fees 893 393 386 7 1.8%
     Land Notes Payable - Interest -          12 31 (19) -60.4%
     Payment to City Per Bond Covenants 15,571 14,643 13,552 1,091 8.1%
Revenues Avail For Capital Rehab/Impr. 52,823 60,962 55,202 5,760 10.4%

Restricted Non-Operating Revenues
     Contribution of New Customers 2,200 2,346 2,353 (7) -0.3%
     Sale of Land 10,000 19,807       7                 19,801    N/A
     Impact Fees 1,600 1,882 1,580 302 19.1%
     Annexation Fees 1,000 1,220 1,074 147 13.6%

Total Non-Operating Revenues 14,800 25,255 5,013 20,242 403.8% 
Total Revenues Avail for Capital Rehab/Impr. 67,623 86,217 60,215 26,002 43.2% 
Capital Expenditures
     Capital Projects - Water 216,560 137,846 90,521 47,325 52.3%
     Capital Projects - Wastewater 59,189 32,178 20,719 11,459 55.3%
     Capital Projects - Reuse 400 111             132             (21) -15.8%
     Capital Equipment 2,926 1,927 5,742 (3,815) -66.4%

Total Capital Expenditures 279,075 172,063 117,115 54,947 46.9%
     Contingencies 2,635       -                 -                  -              -               
Capital Funding Sources
     Improvement, Construction and CP Funds 278,075 169,793 115,610 54,183 46.9%
     Grants 1,000 2,270 1,506 764 50.8%

Total Capital Funding Sources 279,075 172,063 117,115 54,947 46.9%

Debt Service Coverage 2.01 2.15 2.14



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER

As of Februray 28, 2019 & 2018

ADDITIONAL STATISTICAL  DATA
 

2018-19 2017-18 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 34,323,504 34,418,359 (94,855) -0.3%
Average Residential Water Bill $36.65 $34.78 $1.87 5.4%
Average Residential Wastewater Bill 22.09         20.43         1.66            8.1%
Average Residential Total Bill $58.74 $55.21 $3.53 6.4%
Average Temperature (°F) February 51.6 55.4 (3.80) -6.9%
Average High Temperature (°F) February 64.5 68.1 (3.60) -5.3%
Rainfall - Inches 7.82 9.65 (1.83) -19.0%

EPWU - Water Customers 209,809 206,919 2,890 1.4%
LVWD - Water Cust (Wholesale) 18,131 17,680 451 2.6%
Paseo Del Este - Water Cust (Wholesale) 5,590 4,861 729 15.0%
County of El Paso - Water Customers 1,843 1,818 25 1.4%
Haciendas del Norte - Water Customers 345 345 -                 0.0%
Mayfair/Nuway - Water Customers 299 303 (4)               -1.3%
Colonia Revolución - Water Cust (Wholesale) 71 70 1 1.4%
Total Water Customers 236,088 231,996 4,092 1.8%
EPWU - Wastewater Customers 199,788 196,560 3,228 1.6%
Paseo Del Este - Wastewater Cust (Wholesale) 5,590 4,861 729 15.0%
LVWD  - Wastewater Customers 15,092 14,568 524 3.6%
Total Wastewater Customers 220,470 215,989 4,481 2.1%
Personnel (Active) 873 862 11 1.3%
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Stormwater Revenue and Expense Summary 
“Preliminary” 

Fourth Quarter 
March 1 through February 28, 2019 

 
Stormwater Revenues 
Stormwater revenues of $23.3 million increased by $881,000 or 3.9% compared to last 
fiscal year mainly due to the approved two percent fee increase effective March 1, 2018.  
Total Stormwater customers increased by 2,230 as compared to last fiscal year. 
 
Stormwater Operating Expenses 
Operating expenses of $6.1 million decreased by $212,000 or 3.3% compared to last fiscal 
year due to a decrease in maintenance expense.  
 
Debt Service 
Debt service payments, including Bond Reserve funding costs and the Note Purchase 
Agreement interest and finance fees, of $9.9 million increased by $751,000 as compared 
to last year.  The increase is due to the issuance of the 2017 drainage bonds last fiscal year 
in the amount of $48.9 million issued to fund $18.8 million in capital projects and refund 
$39.4 million of prior debt. The bond refunding resulted in a present value savings of $2.7 
million. 
 
Stormwater Capital Expenditures 
Projected capital expenditures through the fourth quarter of $20.5 million are $9.7 million 
less compared to last fiscal year.  
 
Debt Service Coverage 
Debt service coverage of 2.01 times exceeds the bond covenant requirement of 1.25 times 
and is above the budgeted debt service coverage of 1.81 times for FY 2018-19.  
 
Summary 
In summary, the total operating revenues for the Stormwater Utility were $945,000 more 
than for the same period last year mainly due to the two percent fee increase effective 
March 1, 2018.  Operating expenditures were $212,000 less than last year.  The Utility met 
all its operating, capital and debt service requirements this year. 



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 
"Preliminary"

March 1, 2018 thru February 28, 2019
(In 1000's)

UNAUDITED

 Budget Actual Actual Variance % 
FY 18-19 FY 18-19 FY 17-18 (+/-)

Operating Revenues
     Stormwater 22,971 23,301 22,419 881 3.9%

Total Stormwater Revenues 22,971 23,301 22,419 881 3.9%

Misc. Operating Revenues

     Misc. Operating Revenues 688 639 636 3 0.4%
     Interest Revenue 25 102          41 61 148.4%

Total Misc. Operating Revenues 713 741 677 64 9.4%

Total Operating Revenues 23,684 24,041 23,096 945 4.1%

Total Operating Expenses 6,659 6,136 6,348 (212) -3.3%

Net Operating Revenues Available 17,025 17,905 16,748 1,157 6.9%
     Interest Revenue on Restricted Funds 400 832 452 381 84.3%
     Build America Bonds (BAB) 35% Tax Credit -          -          516          (516)         -100.0%
Revenues Available for Debt Service 17,425 18,738 17,716 1,022 5.8%
     Debt Service - Stormwater Bonds 9,651 9,313 8,549 765 8.9%
     Debt Service Reserve Fund 539 480 606 (126) -20.8%
     Note Purchase Agreement- Interest and finance fees -              112 -               112 N/A
 Revenues Available for Capital Rehab/Impr. 7,234 8,832 8,562 270 3.2%

Capital Expenditures
     Capital Projects - Stormwater 33,553 19,769 29,931 (10,162) -34.0%
     Capital Equipment - Stormwater 530 699          196          504          257.6%

Total Capital Expenditures 34,083 20,468 30,127 (9,658) -32.1%

Contingencies 166 -              -               -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 34,083 20,468 30,127 (9,658) -32.1%

Total Capital Funding Sources 34,083 20,468 30,127 (9,658)

Debt Service Coverage 1.81 2.01 2.07
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