A el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 10, 2019

SUBJECT

Task Order Number 1 - Construction Administration Services for the Kay Bailey Hutchison (KBH) Interstage
Booster Pumps - KBH Desalination Plant Miscellaneous Improvements Phase 11 Project

BACKGROUND

On August 10, 2016, CDM Smith, Inc. was selected to provide engineering services for the membrane replacement
project and installation of interstage booster pumps. The membrane replacement project is currently in progress.
This project consists of installing a booster pump on each of the five reverse osmosis skid units to boost the
production capacity. The project was awarded to Smithco Construction on May 8, 2019 and is currently in
construction.

Improve Infrastructure

EVALUATION PROCESS
A fee proposal for Construction Administration Services submitted by CDM Smith, Inc. was reviewed and negotiated
with the consultant. The negotiated fees are in line with the level of effort required to complete the tasks.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2357, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve Task Order Number 1 - Construction Administration Services for the Kay Bailey Hutchison
Interstage Booster Pumps - KBH Desalination Plant Miscellaneous Improvements Phase 1I Project to CDM Smith,
Inc. in the amount of $200,000; authorize future task orders or amendments to be issued under this contract to
provide additional construction administration and design phase services in an estimated amount of $300,000,
provided that funding is available in the approved budget for the task orders or amendments, and approve the use

of commercial paper.
SUPPORTING DOCUMENTATION PROVIDED

e None
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