. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 10, 2019

SUBJECT
Bid Number 32-19, Montoya II and Navarrette Lift Stations Rehabilitation Improvements

BACKGROUND

The Montoya II and Navarrette Lift Stations are in need of repairs. These lift stations have pipeline and concrete
corrosion protection systems that have failed; odor control systems that need to be upgraded; and site access that
will be improved. The evaluation of the existing conditions of the lift stations has been completed, and the consulting
engineer’s assessment recommended rehabilitating the Montoya II Lift Station and the removal and replacement of
the Navarrette Lift Station.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS
EPWater received five bids for this project on May 22, 2019. The bidders were Cubic Water, LLC; Smithco

Construction, Inc.; Spiess Construction Co., Inc.; Danny Sander Construction, Inc.; and RMCI, Inc. of Texas. The
bids ranged from $1,813,325.94 to $3,143,915.00 or 10% to 91% above the engineer’s estimate of $1,643,234.25.

The project consulting engineer evaluated the qualifications of the apparent low bidder and determined that Cubic
Water, LL.C meets the minimum general requirements as well as the minimum project specific criteria as specified in
the bid documents. Staff reviewed the engineer’s evaluation and recommends award of Bid Number 32-19, Montoya
IT and Navarrette Lift Stations Rehabilitation Improvements, to Cubic Water, LLC as the lowest responsive,
responsible bidder in the amount of $1,813,325.94.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2267, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED
Consider and award Bid Number 32-19, Montoya II and Navarrette Lift Stations Rehabilitation Improvements to
the lowest responsive, responsible bidder Cubic Water, LLC in the amount of $1,813,325.94.

SUPPORTING DOCUMENTATION PROVIDED
Bid Tab
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FUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: MONTOYA Il AND NAVARRETTE LIFT STATION IMPROVEMENTS

BiD TO BE OPENED: MAY 22, 2019 @ 3:00 P.M.
BiD NUMBER: 32-19

ENGINEER'S

ITEM DESCRIPTION QTY UNIT ESTIMATE

Prepared By:
Reviewed By:

Reviewed By;

Date: ({ L:g LQJ I ﬂ

CUBIC WATER, LLC

8815 Dyer Street Suite 145
El Paso, TX 799G4

SMITHCO
CONSTRUCTION, INC.

6 King Canyon Loop
Caballo, NM 87931

SPIESS
CONSTRUCTION CO.,
INC.

201 South Broadway #140
Orcutt, CA 93455

DANNY SANDER
CONSTRUCTION, INC.

11625 Golden Gate Rd.
El Pasc, TX 79937

RMCI, INC. OF TEXAS

6211 Chappell Rd NE
Albuguerque, NM 871994

1 Insurance, Bonds, and Mobilization/Demobilization, Not to 1 LS
Exceed 5% of Bid [tem Nos. 2 through 15.

$78,249.25 TOTAL

2 Demolition for Montoya 11 Lift Station as specified in 1 LS
Divisions 1 through 17 of the technical specifications and
the confract drawings for the removal of the existing
pumps, pump bases anchors, chain, piping, valves,
electrical panels & control boxes, wiring conduit, removal
of vauit hatches, T-Lock liner, force main, cering.
Removai and disposal of all site improvements to include,
but not limited to, concrete hardscape, pavement, fencing,
gate and all other items and appurtenances as required %o
complete the Demolition Plan Sheet C2.2., and alf other
incidentals and related work in Divisions 1 through 17 and
Plans, Complete in Place,

$115,000.00 TOTAL

)

Rehabilitation Improvements for Montoya 1f Lift Stations 1 LS
and Site as specified in Divistons 1 through 17 and the
contract drawings for providing and installing the new
pumps, pump bases & anchors, piping, chain, header,
valves, guide rails, electrical and instrumentation
equipment, control room, safety grates, supports, grading
and paving, landscaping, ponding area, concrete header
curb, concrete siabs, fencing, rock wall, retaining wall,
wrought iron gates, painting and protective coating,
housing cabinet, startup and training, etc., and other
incidentals and related work in Divisions 1 through 17 and
contract drawings, and work not accounted for in other bid
items, Complete in Place.

$762,000.00 TOTAL

4 Provide and maintain the by-pass of wastewater flow i
(1,100 gpm minimum) fo complete ali phases of the
Montoya Il lift station improvements to include pumps, tie-
ins, piping, jeints, manholes(s), waichman, monitoring,
temporary instrumentation and controls and all other
appurienances and equipment necessary for a functional
and safe by-pass system, Complete in Place.

LS $128,000.00 TOTAL

$80,000.00

$98,000.00

$841,000.00

$136,000.00

$80,000.00

$65,000.00

$975,000.00

$100,000.00

$100,000.00

$150,000.00

$975,000.00

$306,000.00

$145,000.00

$165,000.00

$1,528,000.00

$165,000.00

$150,000.00

$86,000.00

$1,300,000.00

$145,000.00




Prepared By: __{ j é]

PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Reviewed By.ﬁ'
TABULATION OF BIDS FOR: MONTOYA Il AND NAVARRETTE LIFT STATION IMPROVEMENTS

Reviewed By:;
BID TO BE OPENED: MAY 22, 2019 @ 3:00 P.M.

Date: (Q!i(é‘“é]
BID NUMBER: 32-19

CUBIC WATER, LLC SMITHCO SPIESS DANNY SANDER| RMCI, INC. OF TEXAS
CONSTRUCTION, INC.| CONSTRUCTION CO.,| CONSTRUCTION, INC.
iNC.

ENGINEER'S 8815 Dyer Street Suite 145 B King Canyon Loop| 201 South Broadway #140 119825 Goiden Gate Rd. 6211 Chappeil Rd NE
ITEM DESCRIPTION QTY UNIT ESTIMATE Ei Paso, TX 79904 Caballo, NM 87931 Orcutt, CA 93455 El Paso, TX 78837  Albuquergue, NM 87109
5 Furnish and Instali new 16-inch Diameter Force Main 21 LF $150.00 UNIT $666.666 $275.00 $200.00 $660.00 $625.00

(DIP) including fittings, elbows, valves, and all other $3,150.00 TOTAL $13,999.99 $5,775.00 $4,200.00 $13,860.00 $13,125.00
incidentals necessary for the tie-in{s) and a complete Bidder's Total:

operable force main system, Complete in Place. $14,000.00

6 Provide and Maintain an approved Dewatering System, 1 LS $148,000.00 TOTAL $25,000.00 $25,0600.00 $2,500.00 $80,000.00 $40,000.00
thraugh all stages of construction, including the By-Pass

operation of wastewater flow, Demclition and
Rehabilitation improvements, including material, labor &
all related appurtenances, Complete in Place.,

7 Demalition of Navarrette Lift Station as specified in 1 LS $22,000.00 TOTAL $67,000.00 $45,060.00 $150,000.00 $75,000.00 $150,000.00
Divisions 1 through 17 of the technical specifications and

the contract drawings for the removal of the existing
pumps, pump baes anchors, chain, piping, vaives,
electrical panels & control boxes, wiring conduit. Sewer
fine, force main, valve vault and wet well structures.
Removal and disposal of alt site improvements to include,
but not limited {o concrete hardscape, pavement,
rockwall, fencing, gate, canopy and all other iterms and
appurtenances as required to complete the Demolition
Plan Sheet C3.2., and other incidentals and related work
in Divisions 1 through 17 and Plans, Complete in Place.

8 Lift Station Improvements for Navarrette Lift Station as % LS $299,000.00 TOTAL $413,000.00 $565,000.00 $637,381.00 $755,500.00 $866,000.00
specified in Divisions 1 through 17 and the contract :

drawings for providing and instaling the by-pass of
wastewater flow, wet well, valve vault, new pumps, pump
bases & anchors, chain, piping, header, valves, hoist,
ladder, supports, guide rails, control room, elecirical and
instrumentation equipment, safety grates, grading and
paving, landscaping, concrete header curb, concrete
slabs, fencing, rockwall, gates, painting and protective
ceating, housing cabinet, and startup and training, etc.,
and other incidentals and related work in Divisions 1
through 17 and contract drawings, and work not
accounted for in the other bid items. Complete in Place.




Prepared By:
PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: MONTOYA 1 AND NAVARRETTE LIFT STATION IMPROVEMENTS

Reviewed By:

Reviewed By:

BID TO BE OPENED: MAY 22,2019 @ 3:00 P.M. Wl
Date: w
BID NUMBER: 32-19

CUBIC WATER, LLC SMITHCO SPIESS DANNY SANDER| RMCI, INC. OF TEXAS
CONSTRUCTION, INC.; CONSTRUCTION COQ.,| CONSTRUCTION, INC.
INC.
ENGINEER'S 8815 Dyer Street Suite 145 6 King Canyon Loop| 201 South Broadway #140 11825 Golden Gate Rd. 6211 Chappell Rd NE
ITEM DESCRIPTION QTY UNIT ESTIMATE El Pase, TX 79904 Caballo, NM 87931 Orcutt, CA 93455 El Paso, TX 799371  Albuquerque, NM 87199
9 Provide and maintain the by-pass of wastewater flow (150 1 LS $35,000.00 TOTAL $45,000.0C $65,000.060 $50,000.00 $51,800.00 $250,000.00
gpm minimum) fo complete all phases of the Navarretie
lift station improvements 1o include pumps, tie-ins, piping,
joints, manhole(s), waichman, monitoring, temporary
instrumentation and controls and ali other appurtenances
and equipment necessary for a functional and safe by-
pass system. Complete in Place.

10 Furnish and Install new 4-inch Diameter Force Main 570 LF $45.00  UNIT| $110.52 $40.00 $150.00 $58.00 $65.00
(P.V.C., C-800 Green) including fittings, elbows, valves, $25,650.00 TOTAL $62,996.40 $22,800.00 $85,500.00 $33,080.00 $37.050.00
and all other incidentals necessary for the tie-in and a Bidder's Total:
complete operabie force main system, Compiete in Place. $63,000.00

11 Fumnish and Install 3/4-Inch Diameter Approved Service 235 LF $40.00  UNIT $25.53 $55.00 $20.00 $55.00 $130.00
Water Pipe, including fittings, elbows, valves, and all other $9,400.00 TOTAL $5,992.55 $12,925,00 $4,700.00 $12,925.00 $30,550.00
incidentals necessary for the tie-in connection, Complete Bidder's Total:
in Place. $6,000.00

12 Furnish an.d Instail Pf-inch Diameter Sanitary Sewer (SDR-  4g LE $48.00 UNIT $150.00 $05.00 $200.00 $58.00 $150.00
35), including material, [abor & all related appurtenances, $4,920.00 TOTAL $6,000.00 $3,800.00 $8,000.00 $2,320.00 $6,000.00
Complete in Piace. -

13 Fumnish and Instajl 48-Inch Diameter Manhole, including 1 EA $10,700.00 TOTAL $12,006.00 $12,500.00 $12,000.00 $13,500.00 $12,800.00
material, labor & all related appurtenances, Complete in
Place.

14 Fumnish, Instali and Maintain and a Trench Safety System, 866 LF $2.50  UNIT §5.00 $3,00 $1.00 $5.00 $65.00
Complete in Piace, $2,165.00 TOTAL $4,330.00 $2,588.00 $866.00 $4,330.00 $56,290.00

Bidder's Total:
$40,820.00

15 Videotape project, Before and After Construction, 1 LS $2,000,00 TOTAL $3,000.00 $1,600.00 $2,000.00 $5,000.00 $1.000.00

including material, labor & all related appurienances.
5% RECIPROCITY NO RECIPROCITY 5% RECIPROCITY
APPLIES APPLIES APPLIES
$1,981,388.00 $3,143,915.00
TOTAL BID PRICE {(ITEMS 1 THROUGH 15) $1,643,234.25 $1,813,325.94 $2,080,467.90 $2,482,147.00 $3,048,295.00 $3,301,110.75
Bidder's Totai: Bidder's Total:
$1,813,330.00 $3,128,445.00
RESIDENT BIDDER| NONRESIDENT BIDDER| NONRESIDENT BIDDER RESIDENT BIDDER| NONRESIDENT BIDDER
BID BOND PROVIDED 2iD BOND PROVIDED BID BOND PROVIDED BID BOND PROVIDED BiD BOND PROVIDED
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