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PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 10, 2019

SUBJECT
EPWater’s First Quarter Financial and Performance Measures Report for the period ending May 31, 2019.

BACKGROUND
The Public Setvice Board requires regular financial reporting from the President/ CEO and staff on the financial
condition of the Utility.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Financial Viability

EVALUATION PROCESS
N/A

FINANCIAL IMPLICATIONS
N/A

PROPOSED ACTION REQUESTED
Consider and accept the El Paso Water’s First Quarter Financial and Performance Measures Report for the period
ending May 31, 2019.

SUPPORTING DOCUMENTATION PROVIDED
First Quarter Financial Report

EPWater First Quarter Financial and Performance Measures Report for period ending May 31, 2019.
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Water and Sewer Revenue and Expense Summary
First Quarter
March 1 through May 31, 2019

Water Billed

Budgeted billed water for FY 2019-20 is 34.5 billion gallons. Actual YTD through May
31, 2019 was 7.74 billion gallons, a 4.2% decrease as compared to last fiscal year due to
milder temperatures.

Water Revenues

Water revenues of $35.8 million increased by $282,000 or an 0.8% increase when
compared to last year. The increase is mainly due to the approved four percent rate increase
effective March 1, 2019, and offset by the decrease of 4.2% in water billed. Total retail and
wholesale customers increased by 3,992 as compared to last fiscal year.

Wastewater Revenues

Wastewater revenues of $22.1 million increased by $1.7 million or an 8.4% increase when
compared to last year. This increase was mostly due to the approved eight percent rate
increase effective March 1, 2019. Total retail and wholesale customers increased by 4,588
as compared to last fiscal year.

Total Operating Revenues

Total operating revenues of $60.8 million increased by 3.4% as compared to last fiscal
year. This increase was mostly due to the approved four percent water and eight percent
wastewater rate increases effective March 1, 2019.

Total Water & Wastewater Operating Expenses

Total operating expenses of $19.5 million decreased by $735,000 when compared to last
year. Chemical expenses decreased by $346,000 and electricity expense decreased by
$327,000 due to the late start this year of the two surface water treatment plants as the
release of river water from the Elephant Butte Dam was delayed until the beginning of June
compared to April in 2018.

Debt Service

Debt service payments, including bond reserve funding and commercial paper interest and
financing fees of $18.3 million have increased by $190,000 as compared to last year mainly
due to the additional debt service cost that resulted from the one bond issues in FY 2018-
19:



e Issued $26.7 million of bonds Series 2018 to take long $30.0 million of
Commercial Paper Notes.

Non-Operating Revenues

Contributions from customers of $1.4 million decreased by 25.4% as compared to last
fiscal year. These funds are reserved for specific customer water and wastewater capital
projects and fluctuate depending on the timing of residential, commercial and industrial
development. There was a total of $524,000 of impact fees collected, a 3.9% decrease as
compared to last year. Annexation fees of $272,000 are 52.1% less than collected in the
previous fiscal year.

Capital Expenditures

Capital expenditures of $25.8 million are $7.2 million more than last year and 13.9% of
budgeted and includes $2.6 million for well construction, $3.3 million for water rights land
in Dell City, $5.9 million at water treatment facilities, and $2.5 million at wastewater
treatment facilities. Historically, capital expenditures vary widely from year to year
depending on the size and complexity of specific water, wastewater and reclaimed water
projects.

Debt Service Coverage

Debt service coverage of 2.40 times debt service requirements exceeds the bond covenant
requirement of 1.50 times. This is above the target of 2.00 times coverage as set by the
Public Service Board and recommended by rating agencies, and above the target with the
debt service coverage of 2.26 times adopted in this year’s budget.

Water & Wastewater Summary

Operating revenues for the fiscal quarter were $2.0 million more than the prior fiscal year
mainly due to the approved four percent water and eight wastewater rate increases effective
March 1, 2019. Operating expenses decreased by $735,000 mainly due to a decrease in
chemical and electricity expenses. The Utility met all its operating, capital and debt service
obligations this year.




El Paso Water Utilities - Public Service Board
Water & Wastewater
Revenues & Expenses

March 1, 2019 thru May 31, 2019

(In 1000's)
UNAUDITED
Budget Actual Actual Variance %
FY 19-20 FY 19-20 FY 18-19 (+/-)
Water Billed (In Billion Gallons) | 3450 | 7.74 | 8.08 | (0.34) | -4.2%
Revenue
Water 127,188 26,871 27,042 (171) -0.6%
Water Supply Replacement Charge 30,843 7,530 7,238 293 4.0%
Reclaimed water 4,557 1,102 964 138 14.3%
Fire Protection 1,177 306 283 23 8.1%
Total Water & Reclaimed Water 163,765 35,809 35,527 282 0.8%
Wastewater Service 90,272 21,918 20,235 1,683 8.3%
Pretreatment Surcharge 565 199 169 30 17.6%
Total Wastewater 90,837 22,116 20,404 1,713 8.4%
Total Water and Wastewater Revenue 254,602 57,925 55,931 1,995 3.6%
City of El Paso Franchise Fee 3,550 932 915 17 1.9%
Farm Lease Revenue 2,140 505 421 84 20.0%
Lease Revenue, Service Charges and Misc. Fees 5,781 1,399 1,511 (112) -7.4%
11,471 2,836 2,847 (11) -0.4%
Total Operating Revenues 266,074 60,761 58,777 1,984 3.4%
Operations and Maintenance 102,448 18,422 19,137 (715) -3.7%
Farm Lease Expenditures 1,043 96 132 (37) -27.7%
Payment to City Franchise Fee 3,550 932 915 17 1.9%
Total Operating Expenses 107,041 19,450 20,184 (735) -3.6%
Miscellaneous Non-Operating Revenues
Sale of Assets 150 22 34 (12) -34.3%
Interest Income 3,000 946 1,030 (84) -8.1%
Revenues Available for Debt Service 162,183 42,280 39,657 2,623 6.6%
Debt Service - Water and Wastewater 71,854 17,627 17,254 373 2.2%
Debt Service Reserve Fund 3,143 576 789 (213) -27.0%
Commercial Paper - Interest and Financing Fees 850 129 93 36 38.5%
Land Notes Payable - Interest - - 6 (6)] -100.0%
Payment to City Per Bond Covenants 16,709 3,366 3,344 22 0.7%
Revenues Avail For Capital Rehab/Impr. 69,628 20,582 18,171 2,41 13.3%
Restricted Non-Operating Revenues
Contribution of New Customers 2,050 580 732 (152) -20.7%
Sale of Land 15,000 - - - 0.0%
Impact Fees 2,200 524 545 (21) -3.9%
Annexation Fees 1,300 272 569 (296) -52.1%
Total Non-Operating Revenues 20,550 1,377 1,846 (469) -25.4%
Total Revenues Avail for Capital Rehab/Impr. | 90,178 | 21,959 | 20,017 | 1,942 9.7%
Capital Expenditures
Capital Projects - Water 106,014 19,931 12,505 7,427 59.4%
Capital Projects - Wastewater 74,291 4,682 5,864 (1,182) -20.2%
Capital Projects - Reuse 1,200 92 - 92 100.0%
Capital Equipment 4,012 1,056 221 835 378.2%
Total Capital Expenditures 185,517 25,761 18,589 7,172 38.6%
Contingencies 2,561 - - - -
Capital Funding Sources
Improvement, Construction and CP Funds 183,372 25,761 17,467 8,295 47.5%
Grants 2,145 - 1,123 (1,123)] -100.0%
Total Capital Funding Sources 185,517 25,761 18,589 7,172 38.6%
Debt Service Coverage 2.26 2.40 2.30




EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD

WATER & WASTEWATER

As of May 31, 2019 & 2018

ADDITIONAL STATISTICAL DATA

2019-20 2018-19 %
YTD YTD Difference Inc(Dec)
Water Billed (1,000 Gallons) 7,742,089 | 8,081,712 (339,623) -4.2%
Average Residential Water Bill $33.96 $33.58 $0.38 1.1%
Average Residential Wastewater Bill 23.14 22.16 0.98 4.4%
Average Residential Total Bill $57.10 $55.74 $1.36 2.4%
Average Temperature (°F) May 73.2 79.5 (6.30) -7.9%
Average High Temperature (°F) May 86.5 94.0 (7.50) -8.0%
Rainfall - Inches 0.49 0.62 (0.13) -21.0%
EPWU - Water Customers 210,784 208,111 2,673 1.3%
LVWD - Water Cust (Wholesale) 18,279 17,824 455 2.6%
Paseo Del Este - Water Cust (Wholesale) 5,880 5,032 848 16.9%
County of El Paso - Water Customers 1,850 1,830 20 1.1%
Haciendas del Norte - Water Customers 345 345 - 0.0%
Mayfair/Nuway - Water Customers 301 303 (2) -0.7%
Colonia Revolucion - Water Cust (Wholesale) 70 72 (2) -2.8%
Total Water Customers 237,509 233,517 3,992 1.7%
EPWU - Wastewater Customers 200,903 197,677 3,226 1.6%
Paseo Del Este - Wastewater Cust (Wholesale) 5,880 5,032 848 16.9%
LVWD - Wastewater Customers 15,217 14,703 514 3.5%
Total Wastewater Customers 222,000 217,412 4,588 21%
Personnel (Active) 867 865 2 0.2%

Comparison of Water Billed Fiscal Years 2020 & 2019 Billion Gallons Per Month

4.5

4.0

.5 St~

pd

3.0 /
25

2.0

0.5

0.0

1 2 3 4 5

7

—t=FY 19-20 -—@=—FY 18-19




May 2019

Millions

WATER & RECLAIMED WATER REVENUE

$20.0

$18.0

$16.0

$14.0

v
-
Ing
=)

$10.0

4

$8.0

$6.0

$4.0

1 2 3 4 5 6 7 8 9 10 11 12
=fi=FY 17-18 ==jil=FY 18-19 =@=FY 19-20

$12.0

$11.0

$10.0

$9.0

$8.0

$7.0

Millions

$6.0

$5.0

$4.0

$3.0

$2.0

‘ WASTEWATER REVENUE |

1 2 3 4 5 6 7 8 9 10 11 12

=fli=FY 17-18 ==fll=FY 18-19 =@=FY 19-20




el paso
@ WATER

Stormwater Revenue and Expense Summary
First Quarter
March 1 through May 31, 2019

Stormwater Revenues

Stormwater revenues of $5.9 million increased by $169,000 or 2.9% compared to last fiscal
year mainly due to increase in customers which increased by 1,932 as compared to last
fiscal year. No fee increase was included in the budget for FY 2019-20.

Stormwater Operating Expenses
Operating expenses of $1.4 million increased by $107,000 or 8.2% compared to last fiscal
year due to an increase in maintenance expense.

Debt Service

Debt service payments, including Bond Reserve funding costs and the Note Purchase
Agreement interest and finance fees, of $2.5 million increased by $46,000 as compared to
last year.

Stormwater Capital Expenditures
Capital expenditures of $1.3 million are $4.2 million less compared to last fiscal year.

Debt Service Coverage
Debt service coverage of 2.07 times exceeds the bond covenant requirement of 1.25 times
and is above the budgeted debt service coverage of 1.90 times for FY 2019-20.

Summary
In summary, the total operating revenues for the Stormwater Utility were $206,000 more

than for the same period last year mainly due the normal increase in customers. Operating
expenditures were $107,000 more than last year. The Utility met all its operating, capital
and debt service requirements this year.



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility
Revenues & Expenses

March 1, 2019 thru May 31, 2019

(In 1000's)
UNAUDITED
Budget Actual Actual Variance %
FY 19-20 FY 19-20 FY 18-19 (+-)
Operating Revenues
Stormwater 23,415 5,903 5,735 169 2.9%
Total Stormwater Revenues 23,415 5,903 5,735 169 2.9%
Misc. Operating Revenues
Misc. Operating Revenues 603 194 159 35 22.0%
Interest Revenue 80 12 10 2 18.3%
Total Misc. Operating Revenues 683 206 169 37 21.8%
Total Operating Revenues | 24,098 6,109 | 5,904 | 206 | 3.5%|
Total Operating Expenses | 6,923 ] 1,417 | 1,310 | 107 | 8.2%|
Net Operating Revenues Available 17,175 4,692 4,594 98 2.1%
Interest Revenue on Restricted Funds 600 164 195 (31) -16.0%
Revenues Available for Debt Service 17,775 4,856 4,789 67 1.4%
Debt Service - Stormwater Bonds 9,375 2,344 2,328 15 0.7%
Debt Service Reserve Fund 503 120 120 0 0.0%
Note Purchase Agreement- Interest and finance fees 384 44 14 31 229.4%
Revenues Available for Capital Rehab/Impr. 7,514 2,348 2,327 21 0.9%
Capital Expenditures
Capital Projects - Stormwater 30,923 1,286 5,299 (4,013) -75.7%
Capital Equipment - Stormwater 86 30 196 (166) -84.7%
Total Capital Expenditures 31,009 1,316 5,495 (4,179) -76.0%
Contingencies 173 - - -
Capital Funding Sources
Improvement, Construction Funds, DFRL 31,009 1,316 5,495 (4,179) -76.0%
Total Capital Funding Sources 31,009 1,316 5,495 (4,179)
[Debt Service Coverage | 1.90 | 2.07 | 2.06 | | |
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