MINUTES
PUBLIC SERVICE BOARD
CITY OF EL PASO
August 14, 2019

The regular meeting of the Public Service Board was held Wednesday, August 14, 2019, at the El Paso Watet
Utilities Public Service Board Meeting Room, 1154 Hawkins Blvd., EFPaso, Texas.

PSB MEMBERS PRESENT
Dee Margo, Ex-Officio Member
Chdistopher A. Antcliff, Chair
Henry Gallardo, Member

Dr. Ivonne Santiago, Member
Dr. Kristina D. Mena, Member
Beyan Motris, Member

Terri Garcia, Vice-Chair

PSB MEMBERS ABSENT

PSB EMPLOYEES PRESENT
John E. Balliew, P.E., President and Chief Executive Officer
Lee Ann Koehlet, General Counsel

EPWATER EMPLOYEES PRESENT

Alan Shubert, Vice President

Marcela Navarrete, Vice President

Juan S. Gonzalez, Assistant General Counsel

Art Duran, Chief Financial Officer

Lisa Rosendotf, Chief Communications and Government Affairs Officer
Jillian Shipp, Executive Assistant

Levi Chacon, Purchasing Agent

Rose Guevara, Senior Purchasing Agent

Robert Davidson, Contract Construction Administrator
Israel Chavez, Senior Netwotk Administrator

Gilbert Trejo, Chief Technical Officer

Melissa Bell, Lead Public Affairs Coordinator

Catlos Briano, Lead Public Affairs Coordinator

Jeanetie Cordero, Assistant Chief Financial Officer

Jeff Tepsick, Assistant Chief Financial Officer

Paul Rivas, Utlity Chief Operations Officer

Warren Marquette, Capital Projects Manager

Alfredo Solano, Chief Information Officer

Leticia Augsberger, Utility Security and Emergency Response Coordinator
Aide Zamarron, Wastewater Treatment Manager

Angel Bustamante, Water Systems Division Manager
Zulema Jamis, Secretary

Christina Montoya, Marketing & Communications Manager
Julie Zamora, Utlity Records Management Supervisor
Roclo Alvarado, Utility Contract Development Cootdinator
Gonzalo Cedillos, Sentor T'echnical Advisor
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GUESTS

Pam Faraone, Citizen

Tom Curry, Black & Veatch

Catlos Chavez, Black & Veatch

C. Duessamayzha, Hazen & Sawyet

B. Miller, Hazen & Sawyer

S. Hardy, Hazen & Sawyer

Marco Ramirez, Garver

Nancy Lopez, FXSA

Serena Harper, FXSA

Catlos Torres, B & C

Ed Drusina, Weston Solutions

Russ Franklin, Praxair

John Nufiez, Praxair

Jetf Payne, Freese & Nichols

Eimily Couroux, HEssco

Javier Garcia, Bath Engineering

Hector Esparza, Dannenbaum Engineering
Rossy Cardenas, Dannenbaum Engineering

MEDIA

The Public Setvice Board meeting was called to order by Mr. Antcliff at 8:06 amm. A quorum of its membets
was present. After a moment of silence, those in attendance joined Ms. Terri Garcia, in reciting the Pledge of
Allegiance. :

REGULAR AGENDA

1. ELECTION OF PUBLIC SERVICE BOARD OFFICERS,

Ms. Lee Ann Koehler, General Counsel, explained that in 2017, the Public Service Boatd changed the way
Board members serve and the term length of an officer. With the change of the bylaws, it includes a scheduled
rotation of leadership.

On a nomination and motion by Mr. Gallardo, seconded by Mayor Margo and Dr. Mena and unanimously
cartied, the Board elected Mr. Antcliff as the Public Service Board Chair.

On a nomination and motion by Ms. Gatcia, seconded by Dr. Santiago and unanimously carried, the Board
elected Dr. Mena as the Public Service Board Vice-Chair. On a nomination and motion by Mt. Gallardo,
seconded by Mr. Morris and unanimously carried, the Boatd elected Dr. Santiago as the Public Setvice Board
Secretary-Treasurer.

CONSENT AGENDA
On a motion made by Dr. Santiago, seconded by Mr. Morris and unanimously catried, the Board took action
on the following agenda items:

2. CONSIDERED AND APPROVED THE MINUTES OF THE REGULARLY SCHEDULED
MEETING HELD ON JULY 10, 2019,
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The Board approved the minutes of the regularly scheduled meeting held on July 10, 2019.

3. CONSIDERED APPROVAL AND ADOPTION OF THE EL PASQO WATER UTILITIES
RECORDS MANAGEMENT POLICY AND DESIGNATION OF RECORDS MANAGEMENT
OFFICER.

The Boatd approved and adopted the El Paso Water Utilities Records Management Policy and designation of
Records Management Officer.

4. CONSIDERED AND APPROVED A PURCHASE OF AVAYA EQUIPMENT AND SOFTWARE
FROM CONVERGEONE INC., THROUGH BUY BOARD TEXAS DIR CONTRACT NUMBER
DIR-T80-4308, IN THE AMOUNT OF $111.078.20. The Board approved a purchase of Avaya equipment
and software from ConvergeOne Inc., through buy board Texas DIR Contract Number DIR-TSO-4308, in the
amount of $111,078.20.

5. CONSIDERED AND APPROVED A CONTRACT FOR THE REPLACEMENT AND
UPGRADE OF CCTV SYSTEMS AT KAY BAILEY HUTCHISON DESALINATION FACILITY
AND CARLOS M. RAMIREZ TECH,0 WATER RESOURCES LEARNING CENTER FROM
PYROCOM SYSTEMS, INC., THROUGH ESC REGION 19 ALLIED STATES COOPERATIVE
CONTRACT NUMBER 17-7221, IN THE AMOUNT OF $108,287.26.

The Board approved a contract for the replacement and upgrade of CCTV Systems at Kay Bailey Hutchison
Desalination Facility and Carlos M. Ramirez TecH20 Water Resources Leatning Center from PyroCom Systems,
Inc, through ESC Region 19 Allied States Cooperative Contract Number 17-7221, in the amount of
$108,287.26.

REGULAR AGENDA

6. CONSIDERED AND APPROVED TASK ORDER NUMBER 2 TO THE PROFESSIONAL
ENGINEERING SERVICES CONTRACT AWARDED T'O MORENQO CARDENAS INC. FOR
CONSTRUCTION PHASE SERVICES FOR THE SAM SNEAD STORM DRAIN SYSTEM IN
THE AMOUNT OF $365.566; AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS TO
BE ISSUED UNDER THIS CONTRACT FOR ADDITIONAL CONSTRUCTION AND DESIGN
PHASE SERVICES IN AN ESTIMATED AMOUNT OF $100,000, PROVIDED THAT FUNDING
IS AVAILABLE IN THE APPROVED BUDGET FOR THE TASK ORDERS OR AMENDMEN'TS.
Mr. Gilbert Trejo, Chief Technical Officer, provided a presentation to the Board regarding this item (copy on
file in Central Files). The Sam Snead Storm Drain System is the second phase of improvements to the Pico
Norte Pond Systern. The first phase expanded the Pico Norte Pond to collect, capture and store the runoff
volume associated with a 100-year storm event. This second phase will capture and convey stormwater runoff
into the Pico Notte Pond, helping to mitigate the flooding on Sam Snead Drive and the adjacent residences.
Adjacent water and sewer lines will also be replaced with this project. On July 2016, Moreno Cardenas Inc. was
selected by the Architectural/Engineering Selection Committee to design improvements to the Sam Snead Storm
Drain System. Staff worked with Moreno Cardenas Inc. to develop the scope of services for construction phase
services. A fee proposal was submitted, reviewed and negotiated with the consultant. The negotiated fees are in
line with the level of effort required to complete the tasks and consistent with similar work completed recently.

On a motion made by Mr. Gallardo, seconded by Ms. Garcia and unanimously carried, the Board approved Task
Otrder Number 2 to the Professional Engineering Setvices Contract awarded to Moreno Cardenas, Inc. for
construction phase services for the Sam Snead Storm Drain System in the amount of $365,566; authorized future
task orders or amendments to be issued under this contract for additional construction and design phase services
in an estimated amount of $100,000, provided that funding is available in the approved budget for the task orders
ot amendments.
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7. CONSIDERED AND APPROVED AMENDMENT NUMBER 2 TO TASK ORDER NUMBER 1
TO THE PROFESSIONAL ENGINEERING SERVICES CONTRACT FOR THE ROBERTQ R.
BUSTAMANTE WASTEWATER TREATMENT PLANT FOR EXPANSION ALTERNATIVES
PROJECT AWARDED TO PARKHILL, SMITH AND COOPER INC. FOR PLANNING
SERVICES IN THE AMOUNT OF $194,891.

. Mr. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files). The Roberto
R. Bustamante Wastewater Treatment Plant (WWTT) was designed for a treatment capacity of 39 MGD in 1991.
The Texas Commission on Environmental Quality (TCEQ) requites planning of an extension of a WWTP once
75% of the plant’s capaciry is exceeded fot three consecutive months. Roberto R. Bustamante WW TP flows are
close to exceeding this limit. Parkhill, Smith and Coopet (PSC) was authorized by the Public Service Board on
Aug. 8, 2018, to provide an assessment of the Roberto R. Bustamante WWTP that evalwated multiple
alternatives, including upgrades to the operation of the existing plant and possible flow diversions to other
WWTIPs. These tasks have been completed. This task order amendment includes additional work ordered by
EPWater, including organic capacity analysis of the Haskell R. Street Wastewater Treatment Plant and the Fred
Hervey Water Reclamation Plant and John T. Hickerson Water Reclamation Facility; alternative analysis for
treatment of industry wastewater; and an analysis for collection and treatment of additional flows in Far East Fl
Paso. Staff worked with PSC to develop the scope of setvices required for this project. A fee proposal assoctated
with the scope of services was submitted, reviewed and negotiated with the Consultant for the defined scope of
worlk. The negotiated fees are in line with the level of effort required to complete the task and consistent with
similar work completed. Mr. Trejo addressed questions from the Board regarding this item.

Orn a2 motion made by Dr. Santiago, seconded by Ms. Garcia and unanimously carried, the Board approved
Amendment Number 2 to Task Order Number 1 to the Professional Engineering Services Contract for the
Roberto R. Bustamante Wastewater Treattnent Plant for Expansion Alternatives Project awarded to Parkhill,
Smith and Coopet Inc. for planning services in the amount of $194,891.

8. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING SERVICES FOR WASTEWATER TREATMENT PLANTS,
EACH IN AN AMOUNT NOT TO EXCEED $800,000 OVER A TERM OF THREE YEARS, TO
CAROQLLO ENGINEERS INC. AND FREESE AND NICHOLS INC. AND AUTHORIZED THE
USE OF COMMERCIAL PAPER.

M. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files), EPWater has

multiple wastewater treatment and water reclamation plants. Engineering services required for the plants include,
but are not limited to, design and procurement of process/mechanical equipment; evaluation and design of
sttuctural repairs; electrical upgrades; instrumentation upgrades; architectural components; civil site
improvements; hydraulic modeling and analysis; odor control process evaluation, analysis and studies; wastewater
quality analysis; permitting; value engineering and security enhancements. The Atchitectural/Engineering
Selection Advisory Committee met-on July 10, 2019, to review and recommend selection of the engineering
firms for these services. The committee consisted of Ivonne Santiago, Kristina D. Mena, Bryan Mortis, Marcela
Navatrete, Alan Shubert, Paul Rivas and Gilbert Trejo. Proposals were scored in the areas of technical
competence, project approach, team organization and availability, and project management and quality control.
Carolio Engineers Inc. and Freese and Nichols wete selected as the firms that best meet the needs of the Utility
for these important services and demonstrated excellent abilities in 2ll the evaluated categories. The selected
firms are the most qualified. Each consultant will be issued a professional services contract for a maximum
amount of §800,000 over a term of three years. Mayor Margo made additional comments, while Mt. Trejo
addressed questions from the Board regarding this item. '
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On a motion made by Dr. Santiago, seconded by Dr. Mena and unanimously carried, the Board awarded
professional setvices contracts for On-Call Professional Engineering Setvices for Wastewater Treatment Plants,
each with an amount not to exceed $800,000 over a term of three years, to Carollo Engineers Inc. and Freese
and Nichols, and authorized the use of commercial paper.

9. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING SERVICES FOR WATER TREATMENT PLANTS, EACH IN
AN AMOUNT NOT TO EXCEED $600,000 OVER A TERM OF THREE YEARS, TO CAROLLO
ENGINEERS INC.; CDM SMITH INC.; AND H,O TERRA LL.C, AND AUTHORIZED THE USE
OF COMMERCIAI PAPER,

Mr. Trejo provided a presentation to the Board regarding this item {copy on file in Central Files). EPWater has
four water treatment plants. Engineering services requited for the plants include, but ate not limited to, design

and procutement of process/mechanical equipment; evaluation and design of structural repairs; electrical
upgrades; instrumentation upgrades; architectural components; civil site improvements; hydraulic modeling and
analysis; water {reatment process evaluation, analysis and studies; water quality analysis; permitting; value
engineering and security enhancements. The Architectural/Engineering Selection Advisory Committee met on
July 10, 2019, to review and recommend selection of the engineering firms for these services, The committee
consisted of Ivonne Santiago, Kristina D. Mena, Bryan Morris, Marcela Navarrete, Alan Shubert, Paul Rivas and
Gilbert Trejo. Proposals were scored in the areas of technical competence, project approach, team organization
and availability, and project management and quality conttol. Carollo Engineers Inc.; CDM Smith Inc.; and H,O
Terra LLC were selected as the firms that best meet the needs of the Utility for these important services and
demonstrated excellent abilities in all the evaluated categories. The selected firms ate the most qualified. Each
consultant will be issued a professional setvices contract for a maximum amount of §600,000 and each contract
will be limited to three yeats.

On a motion made by Dr. Santiago, seconded by Ms. Garcia and unanimously cartied, the Board awarded
Professional Services Contracts for On-Call Professional Engineering Services for Water Treatment Plants, each
with an amount ot to exceed $600,000 over a term of three years to Carollo Engineers Inc.; CDM Smith Inc;
and HpO Terra LLC, and authorized the use of commetcial paper.

16. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING_SERVICES FOR ENVIRONMENTAL PERMITTING,
ANALYSIS AND ASSESSMENTS, EACH WITH AN AMOUNT NOT TO EXCEED $700,000 OVER
A TERM OF THREE YEARS, TO ARCADIS U.S. INC. AND ESSCO ENVIRONMENTAL INC.,
AND AUTHORIZED THE USE OF COMMERCIAL PAPER.

Mt. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files). Many of

EPWatet’s facilities and new projects requite environmental permitting, analysis and assessments, which must
be performed by qualified professional environmental engineers. The Architectural/Engineering Selection
Advisory Committee met on July 10, 2019, to review and recommend selection of the engineering firms for these
services. The committee consisted of Ivonne Santiago, Kristina D. Mena, Bryan Mortis, Marcela Navarrete, Alan
Shubert, Paul Rivas and Gilbert Trejo. Proposals were scored in the areas of technical competence, project
approach, team orpanization and availability, and project management and quality control. Arcadis U.S. and
ESSCO FEnvironmental were selected as the firms that best meet the needs of the Utility for these important
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services and demonstrated excellent abilities in all the evaluated categories. The selected firms are the most
qualified. Fach consultant will be issued a professional services contract for a maximum amount of $700,000
and each contract will be limited to three years.

On a motion roade by Mr. Gallardo, seconded by Dr. Mena and unanimously carried, the Board awatrded
Professional Services Contracts for On-Call Professional Engineering Services for Environmental Permitting,
Analysis and Assessments, each with an amount not to exceed §700,000 over a term of three vears, to Arcadis
.S, Inc. and ESSCO Environmental Inc., and authotized the use of commercial paper.

11. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING SERVICES FOR _WATER, WASTEWATER, RECLAIMED
WATER AND STORMWATER PIPELINES 24-INCHES AND SMAILLER, EACH WITH AN
AMOUNT NOT TO EXCEED $700,000 OVER A TERM OF THREE YEARS TO BROCK AND
BUSTILLOS INC.; CEA ENGINEERING GROUP INC.; HUITT-ZOLLARS INC.; MORENO
CARDENAS INC.; AND PARKHILL, SMITH AND COOPER INC.; AND AUTHORIZED THE
USE OF COMMERCIAIL, PAPER.

M. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files). EPWater has
miles of water, sewer, reclaimed and stormwater pipelines 24-inches and smaller throughout the city. As these
pipeline systems age and expand, there is 2 need for upgrading the existing pipelines and designing new pipelines,
which need to be performed by qualified professional engineers. The Architectural/Engineering Selection
Advisory Committee met on July 10, 2019, to review and recommend sclection of the engineering firms for
these services. The committee consisted of Ivonne Santiago, Kristina D. Mena, Bryan Morris, Marcela Navarrete,
Alan Shubett, Paul Rivas and Gilbert Trejo. Proposals wete scored in the areas of technical competence, project
apptoach, team organization and availability, and project management and quality control. Brock and Bustillos
Inc; CEA Engineering Group; Huitt-Zollats Inc.; Moreno Cardenas Inc.; and Parkhill, Smith and Cooper Inc.
were selected as the firms that best meet the needs of the Utility for these important services and demonstrated
excellent abilities in all the evaluated categories. The selected firms are the most qualified. Fach consultant will
be issued a professional services contract for a maximum amount of $700,000 over a term of three years.

On a motion made by Mr. Gallardo, seconded by Mr. Morris and unanimously carried, the Board awarded
Professional Services Contracts for On-Call Professional Engineering Services for Water, Wastewater,
Reclaimed Water and Stonmwater Pipelines 24-Inches and Smaller, each with an amount not to exceed $700,000
over a term of three years, to Brock and Bustillos Inc.; CEA Engineering Group Inc.; Huitt-Zollars Inc.; Moreno
Cardenas Inc.; and Parlkhill, Smith and Cooper Inc.; and authotized the use of commercial paper.

12. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING SERVICES FOR WATER AND RECLAIMED WATER
DISTRIBUTION PUMP STATIONS, EACH WITH AN AMOUNT NOT TO EXCEED $300,000
OVER A TERM OF THREFE YEARS, TO BATH ENGINEERING CORPORATION AND
PARKHILL, SMITH AND COOPER INC., AND AUTHORIZED THE USE OF COMMERCIAL
PAPER.

M. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files), EPWater has
55 potable water pump stations and six reclaimed water pump stations throughout the city. These pump stations
vaty both in age and size. This On-Call Services contract will be used for upgrades and/or repairs to these pump
stations. The Architectural/Engineering Selection Advisoty Committee met on July 10, 2019, to review and
recommend selection of the engineering firms for these services. The committee consisted of Ivonne Santiago,
Kristina D. Mena, Bryan Morris, Marcela Navarrete, Alan Shubert, Paul Rivas and Gilbert Trejo. Proposals were
scoted in the areas of technical competence, project approach, team organization and availability, 2and project
management and quality control. Bath Engineering Cotp. and Parkhill, Smith and Cooper Inc. were selected as
the firms that best meet the needs of the Utility for these impottant services and demonstrated excellent abilities
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in all the evaluated categories. The selected firms are the most qualified. Each consultant will be issued a
professional services contract for a maximum amount of $300,000 over a term of three years.

On a motion made by Dr. Santiago, seconded by Mr. Morris and unanimously carried, the Board awarded
Professional Services Contracts for On-Call Professional Engineering Services for Water and Reclaimed Water
Distribution Pump Stations, each with an amount not to exceed $300,000 over a term of three years, to Bath
Engineering Corporation and Parkhill, Smith and Coopet Inc., and authorized the use of commercial paper.

13. CONSIDERED AND AWARDED PROFESSIONAL SERVICES CONTRACTS FOR ON-CALL
PROFESSIONAL ENGINEERING SERVICES FOR STORMWATER AND WASTEWATER LIFT
STATIONS, EACH IN AN AMOUNT NOT TO EXCEED $300,000 OVER A TERM OF THREE
YEARS, TO CEA ENGINEERING GROUP INC., AND H,0O TERRA LL.C; AND AUTHORIZED
THE USE OF COMMERCIAL PAPER.

Mt. Trejo provided a presentation to the Board tegarding this item (copy on file in Central Files). EPWater has
148 wastewater lift stations and 18 stormwater lift stations. These pump stations require yeat-round maintenance
including but not limited to rehabilitation and replacement of pumps, motors and auxiliary mechanical, electrical,
and heating, ventilation and zir conditioning (HVAC) systems. The assistance of engineeting consulting firms is
needed to allow us to obtain a design and make repairs as quickly as possible. The Architectural/Engineering
Selection Advisory Committee met on July 10, 2019, to review and recommend selection of the engineering
firms for these services. The committee consisted of Ivonne Santiago, Kristina ID. Mena, Bryan Morris, Matcela
Navatrete, Alan Shubert, Paul Rivas and Gilbert Trejo. Proposals were scored in the areas of technical
competence, project approach, team organization and availability, and project management and quality control.
CEA Engineeting Group and HzO Tetra were selected as the firms that best meet the needs of the Utility for
these important services and demonstrated excellent abilities in all the evaluated categories. The selected firms
are the most qualified. Each consultant will be issued a professional services contract for a maximum amount
of $300,000 over a term of three years. Mt. Ttejo addressed questions from the Board regarding this itern.

On a motion made by Dr. Santiago, seconded by Dr. Mena and unanimously carried, the Board awarded
Professional Services Contracts for On-Call Professional Engineering Services for Stormwater and Wastewater
Lift Stations, each in an amount not to exceed $300,000 over a term of three years, to CEA Engineering Group
Inc,, and H20 Terra LLC; and authorized the use of commercial paper.

14. CONSIDERED AND APPROVED TASK ORDER NUMBER 2 TO PROFESSIONAL
ENGINEERING SERVICES CONTRACT FOR THE ROBERTO R. BUSTAMANTE
WASTEWATER TREATMENT PLANT HEADWORKS IMPROVEMENTS TO CAROLLO
ENGINEERS INC. FOR ENGINEERING DESIGN AND CONSTRUCTION MANAGEMEN'T
AT RISK (CMAR) PROCUREMENT SERVICES IN THE AMOUNT OF _$2,600,000;
AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS TO BE ISSUED UNDER THIS
CONTRACT FOR ADDITIONAL PIANNING AND DESIGN SERVICES IN THE ESTIMATED
AMOUNT_OF $250.000, PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED
BUDGET FOR THE TASK ORDERS OR AMENDMENTS, AND AUTHORIZED THE USE OF
COMMERCIAL PAPER.

Mt. Trejo provided a presentation to the Boatd regarding this item (copy on file in Central Files). The Roberto
R. Bustamante Wastewater Treatment Plant (WWTP) began operation in 1992 with a headworks lift station and
a pretreatment building, with submersible pump-type lLift station. In 2002, 2 new headworks lift station was
constructed with incteased wet well capacity and configuraton. Throughout the 18 years of operation, the
cottosive H2S environment inside the wet well has led to corroded electrical and mechanical components. The
current emetgency project, Headworks Switchgear Replacement and Emergency Action Plan, provides remedies
for these issues for the short-term until a new headworks lift station is constructed. Roberto R. Bustamante
WWIP Headworks Improvements project started with RFS 103-18. Carollo Engineers was selected at the Nov.
14, 2018, Public Service Board meeting to provide planning of alternative designs for the long-term solution.
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The project now proceeds to the next phase, which is to develop conceptual design of the selected alternative
to replace the existing headworks facility. This phase includes prepating the documentation for solicitation of
the CMAR contractor. Subsequent phases include: 1) work with CMAR contractor to complete design; 2) assist
in negotation of Guaranteed Maximum Price; and 3) provide construction management setvices during
construction. Carollo Engineers developed the alternative designs and staff selected the alternative for full
replacement of the headworks facilities on May 1, 2019. Staff worked with Carollo Engineers to develop the
scope of services required for this phase of the project. A fee proposal associated with the scope of services was
submitted, reviewed and negotiated with the consultant for the defined scope of work. The negotiated fees are
in line with the level of effort required to complete the task and consistent with similat work completed. Mz.
Trejo addressed questions from the Board regatding this item.

On a motion made by Mr. Gallardo, seconded by Dr. Mena and unanimously cartied, the Board approved Task
Order Number 2 to Professional Engineering Setvices Contract for the Roberto R. Bustamante Wastewatet
Treatment Plant Headworks Improvements to Carollo Engineers Inc. for Engineering Design and Construction
Management at Risk (CMAR) Procurement Services in the amount of $2,600,000; authorized future task orders
or amendments to be issued under this contract for additional planning and design services in the estimated
amount of $250,000, provided that funding is available in the approved budget for the task otders ot
amendments, and authorized the use of commercial paper.

15. CONSIDERED AND AWARDED A PROFESSIONAL ENGINEERING SERVICES
CONTRACT FOR THE ROBERTO R. BUSTAMANTE WASTEWATER TREATMENT PLANT
EXPANSION & UPGRADES PROJECT TO HAZEN AND SAWYER P.C FOR PRELIMINARY
ENGINEERING _AND PLANNING SERVICES, AND THE DEVELOPMENT OF
CONSTRUCTION MANAGER AT RISK (CMAR) DOCUMENTS IN THE AMOUNT OF
$1,600,000; AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS TO BE ISSUED
UNDER THIS CONTRACT FOR ADDITIONAL PLANNING AND DESIGN SERVICES IN THE
ESTIMATED AMOUNYT OF $200,000, PROVIDED THAT FUNDING IS AVAILABLE IN THE
APPROVED BUDGET FOR THE TASK ORDERS OR AMENDMENTS, AND AUTHORIZED
USE OF COMMERCIAL PAPER. :

Mr. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files). The Robetto
R. Bustamante Wastewater Treatment Plant (WWTIP) was designed for a treatment flow capacity of 39 MGD in
1991. TCEQ requires planning of an expansion of a wastewatet treatment plant once 75% of the plant’s flow
capacity is exceeded for three consecutive months. EPWater contracted the Roberto R. Bustamante WWTP
Expansion Alternatives project to determine if the plant processes could be improved, flows could be diverted
to other plants, or if additional process trains would preclude plant costly expansion. The above project revealed
that the plants flows are nearing the 75% of the permitted flow capacity. This project calls fot selection of a
Consulting Engineer to: 1) develop alternative conceptual designs for upgrading the plant processes and fort
expanding the plant to projected flows; 2) prepare Construction Management at Risk (CMAR) Request for
Submittal; 3) assist in selection of CMAR contractor; 4) work with CMAR contractor to complete design; 5)
assist in negotiation of Guaranteed Maximum Ptice; and 6) provide construction management setvices during
construction. The Architectural/Engineering Selection Advisory Committee met on Aptil 10, 2019, to review
and recommend the selection of an engineering firm for the above-referenced project. The committee consisted
of Ivonne Santiago, Kristina Mena, Bryan Morris, Marcela Navarrete, Alan Shubert and Gilbert Trejo. Proposals
were scored in the areas of technical competence, project approach, team organization and availability, and
project management and quality control. The Architectural/Engineering Selection Advisoty Committee
discussed the submittals and determined that Hazen and Sawyer met the needs of the Utility for these important
services and demonstrated excellent abilities in all evaluated categories. Staff worked with Hazen and Sawyer to
develop the scope of services required for this project. A fee proposal associated with the scope of setvices was
submitted, reviewed and negotiated with the Consultant for the defined scope of work. The negotiated fees are
in line with the level of effort required to complete the task and consistent with similar work completed. Mr.
John Balliew, President/CEO, made additional comments, 2nd Mr. Trejo addressed questions from the Board.
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On a motion made by Mt. Gallardo, seconded by Dr. Santiago and unanimously carried, the Board awarded a
Professional Engineeting Services Contract for Roberto R. Bustamante Wastewatet Treatment Plant Expansion
and Upgrades to Hazen and Sawyer for preliminary engineering services, planning services, and development of
Constraction Manager At Risk (CMAR) documents in the amount of $1,600,000; authorized future task orders
or amendments to be issued under this contract for additional planning and design services in the estimated
amount of $200,000, provided that funding is available in the approved budget for the task ordets or
amendments, and authorized the use of commercial paper.

16. CONSIDERED AND AWARDED A PROFESSIONAL ENGINEERING SERVICES
CONTRACT FOR THE OPTIMIZATION OF LOWER VALLEY WELL HEAD REVERSE
OSMOSIS PROJECT TO H,O TERRA LLC IN THE AMOUNT OF $309,379; AUTHORIZED
FUTURE TASK ORDERS OR AMENDMENTS TQ BE ISSUED UNDER THIS CONTRACT FOR
ADDITIONAL DESIGN AND CONSTRUCTION PHASE SERVICES IN THE ESTIMATED
AMOUNT OF $750,000, PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED
BUDGET FOR THE TASK ORDERS OR AMENDMENTS, AND AUTHORIZED THE USE OF
COMMERCIAL PAPER.

Mz. Trejo provided a presentation to the Board regarding this item (copy on file in Central Files). EPWater has
ten wellhead reverse osmosis and four CERRO {Concentrate Enhanced Recovery Reverse Osmosis) units that
are currently in opetation in the Lower Valley area of Hl Paso. With ongoing drought, surface water supplies
have become less reliable and increased production of desalted groundwater will be needed to meet demands.
EPWater is looking to optimize the production from each of these well sites. The Architectural/FEngineering
Selection Advisory Committee met on October 10, 2018, to teview and recommend the selection of an
engineeting firm for the above-referenced project. The committee consisted of Bradley Roe, Ivonne Santiago,
Kristina Mena, Fernie Rico, and Gilbert Trejo. Proposals were evaluated in the areas of technical competence,
project approach, team organization and availability, and project management and quality control The
Architectural/Engineering Selection Advisory Committee determined that H20 Terra, meets the needs of the
Utility for these important services and has demonstrated excellent abilities in all evaluated categories. Staff
worked with H20 Terra to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task. Mr. Trejo addressed
questions from the Board regarding this item.

On a motion made by Dr. Santiago, seconded by Dt. Mena and unanimously cartied, the Board awatded a
Professional Engineering Services Contract for the Optimization of Lower Valley Well Head Reverse Osmosis
project to Hz0 Terra in the amount of §309,379; authorized future task orders or amendments to be issued under
this contract for additional design and construction phase services in the estimated amount of $750,000 provided
that funding s available in the approved budget for the task orders of amendments, and authorized the use of
comimercial paper.

17. CONSIDERED AND APPROVED TASK ORDER NUMBER 3 TO THE PROFESSIONAL
ENGINEERING SERVICES CONTRACT FOR WASTEWATER DIVERSION FROM HASKELL
R. STREET WASTEWATER TREATMENT PILANT TO FRED HERVEY WATER
RECLAMATION PLANT TO AECOM FOR CONSTRUCTION ADMINISTRATION SERVICES
IN THE AMOUNT OF $252,000; AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS
TO BE ISSUED UNDER THIS CONTRACT FOR ADDITIONAL PLANNING AND DESIGN
SERVICES IN THE ESTIMATED AMOUNT OF $100,000, PROVIDED THAT FUNDING IS
AVAILABLE IN THE APPROVED BUDGET FOR THE TASK ORDERS OR AMENDMENTS
AND AUTHORIZED THE USE OF COMMERCIAL PAPER.

Mr. Trejo provided a presentation to the Board regarding this item {copy on file in Central Files). Reduction in
wastewater flows due to conservation and increased demand of reclaimed water has EPWater seeking innovative
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solutions for reallocating sewage to different plants; including this bi-ditectional pipeline that will allow flows to
be diverted from Haskell WWTP to Fred Hetvey WRF and vice versa. The Public Service Board approved task
orders to ARCOM for a feasibility study of redirecting sewage flow from the Haskell R. Street Wastewater
Treatment Plant to the Fred Hervey Water Reclamation Plant and design and bid phase setvices of this alternate
route. AECOM completed the design for a force main for this project and requested approval to provide
construction administration services for the project as it enters the construction phase. Staff worked with
AFECOM to revise the scope of services required for the construction administration services of the revised
route for the force main. A fee proposal associated with the scope of setvices was submitted, reviewed and
negotiated with the consultant for the defined scope of work. The negotiated fees are in line with the level of
effort required to complete the task and consistent with similar work completed recently. Mr. Balliew made
additional comments, while Mr. Trejo addressed questions from the Board.

On a motion made by Dr. Santiago, seconded by Mr. Motris and unanimously cartied, the Board approved Task
Order Number 3 to the Professional Engineering Services Contract for Wastewater Diversion from Haskell R.
Street Wastewater Treatment Plant to Fred Hervey Water Reclamation Plant to AECOM for construction
adtinistration services in the amount of $252,000; authorized future task orders or amendments to be issued
under this contract for additional planning and desigh setvices in the estimated amount of $100,000, provided
that funding is available in the approved budget for the task orders or amendments, and authorized the use of
commercial papet.

18. CONSIDERED AND APPROVED CHANGE ORDER NUMBER 4 FOR BID NUMBER 11-17,
EMFERGENCY BACKUP POWER PACKAGES 3 AND 4 INSTALLATION TO EL PASO A.R.C.
ELECTRIC INC. IN THE AMOUNT OF $385,562.02, AND AUTHORIZED THE USE OF
COMMERCIAL PAPER.

Mr. Alan Shubert, Vice Prestdent, provided a presentation to the Board regarding this item (copy on file in
Central Files). This project is for the installation of emergency backup generatots to varous water supply facilities
including production wells, pumping stations and treatment plants. In September 2017, the Public Service Board
awarded Bid Number 11-17. Change Order Number 4 is attributed to a change in El Paso Electric Company’s
(EPEC) Electric Service Requirements. The original design was based on EPEC’s 2013 standatds; the designs
were reviewed and approved by EPEC. The design of this project was completed in 2015 and construction
began in November 2017. In July 2017, EPEC revised their standards, which was the same time as this project
was advertised. The revisions resulted in five sites out of the 33 desighed and constructed to not meet the revised
standards. Because of safety concerns, revisions to these five sites must be petformed in order to comply with
EPEC requirements. Adjustment of quantities provided by the contractor were verified by staff and consultant
for accuracy. This Change Order Number 4 is 7.1% of the otiginal contract price. Mr. Shubert addressed
questions from the Board regarding this itern.

On a motion made by Dr. Mena, seconded by Ms. Garcia and unanimously cartied, the Board approved Change
Otrder Number 4 for Bid Number 11-17, Emergency Backup Power Packages 3 and 4 Installation, to Fi Paso
AR.C. Electric Inc. in the amount of §385,562.02, and authorized the use of commercial paper.

19. CONSIDERED AND AWARDED BID NUMBER 30-19, CANUTILLO BOSQUE ROAD LIFT
STATION AND FORCE MAIN RE-BID TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER SMITHCO CONSTRUCTION INC., IN THE AMOUNT OF $4,371,154, AND
AUTHORIZED THE USE OF COMMERCIAL PAPER.

Mr. Shubert provided a presentation to the Board regarding this item (copy on file in Central Files). The Canutillo
Independent School District {CISD) is operating and maintaining a wastewater treatment plant that serves
Canutillo Middle School. In 2012, an agreement between CISD and EPWater was signed to provide public sewer
service to the middie school pursuant to EPWater Rules and Regulations. Public sanitary sewer service to the
middle school requires the construction of a pumping lift station and fotce main that will convey sanitary sewer
to EPWatet’s system. In March 2017, an agreement was signed with the Village of Vinton for sewer service,
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incteasing the size of the lift station to accommodate the Vinton flows. Both CISD and the Village of Vinton
ate conttibuting to the desipn and construction of this facility; contribution amounts are based on flow capacity
of the lift station dedicated to each agency. Original effotts to construct this lift station and force main were
unsuccessful as bids received on March 30, 2018, were uncharacteristically high; thus all bids were rejected at the
May 2018 meeting of the PSB. The project approach was reconsidered, and the scope of work was revised, with
the intent of generating more interest in the project and a more competitive bidding environment. The bids
tejected ranged from $6.9 million to $8.7 million. EPWater recetved four bids for this project on June 26, 2019.
The bidders were Smithco Construction Inc., Spiess Construction Co. Inc., RMCI Inc. of Texas, and Danny
Sander Construction Inc. The bids ranged from $4,371,154 to $6,818,480 or 14% below to 34% above the
engineet’s estimate of $5,072,158.75. The project consulting engineer evaluated the qualifications of the apparent
low bidder and determined that Stithco Construction Inc. meets the minimum general requirements as well as
the minimum project specific ctiteria as specified in the bid documents. EPWater staff reviewed the engineer’s
evaluation and recommends the award of Bid Number 30-19, Canutillo Bosque Road Lift Station and Force
Main Re-bid to Smithco Construction Inc. as the lowest responsive, responsible bidder in the amount of
$4,371,154. Mr. Balliew made additional comments, while Mr. Shubert addressed questions from the Board
regarding this item.

On a modon-made by Mr. Mortds, seconded by Ms, Garcia and unanimously carried, the Board awarded Bid
Number 30-19, Canutillo Bosque Road Lift Station and Force Main Re-Bid to the lowest responsive, responsible
bidder Smithco Construction Inc., in the amount of $4,371,154, and authorized the use of commercial paper.

20. CONSIDERED AND AWARDED BID NUMBER 42-19, CANAL WATER TREATMENT
PLANT LONG-TERM STRUCTURAL REPAIRS PHASE 3, TO THE LOWEST RESPONSIVE,
RESPONSIBLE BIDDER, SMITHCO CONSTRUCTION INC., IN THE AMOUNT OF $626,280.

Mt. Shubert provided a presentation to the Board regarding this item {(copy on file in Central Files). The Canal)
Water Treatment Plant Long Term Structural Repairs Phase 3 1s the continuation of the long-term structural
repair program underway at the Robertson-Umbenhauer Water Treatment Plants known as the Canal Water
Treatment Plant. The work under Phase 3 consists of the replacement of elevated concrete slabs and supports;
addition of handrails at selected bridges; and other structural repairs throughout the plant. EPWater received
three bids for this project on June 18, 2019. The bidders were Smithco Construction, Inc., R.M. Wright
Consttuction Company, and Restek, Inc. The bids ranged from $626,280 to $821,499.27 or 77% to 132% above
the engineet’s estimate of §354,857.00. Staff evaluated the qualifications of the apparent low bidder and
determined that Smithco Consttuction, Inc. meets all contract requirements. Staff analyzed the bids and
recommends award of Bid Numbet 42-19, Canal Water Treatment Plant Long Term Structural Repairs Phase
3, to Smithco Construction Inc. as the lowest tesponsive, tesponsible bidder in the amount of $626,280.00. Mr.
Balliew made additional comments, while Mr. Shubert addressed questions from the Board regarding this ttern.

On 2 motion made by Mr. Mortis, seconded by Ms. Garcia and unanimously carried, the Board awarded Bid
Numbet 42-19, Canal Water Treatment Plant Long-term Structural Repairs Phase 3, to the lowest responstve,
responsible bidder, Smithco Construction Inc., in the amount of $626,280.

21. CONSIDERED AND AWARDED BID NUMBER SW18-19, SAM SNEAD STORM DRAIN
IMPROVEMENTS TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER DANNY
SANDER CONSTRUCTION INC, IN THE AMOUNT OF $6,348,365.

Mr. Shubert provided a presentation to the Board regarding this item {copy on file in Central Files). The Sam
Snead Storm Drain System is the second phase of improvements to the Pico Norte Pond System. The first phase
expanded the Pico Norte Pond to collect, capture and store the runoff volume associated with a 100-year storm
event. This second phase will capture and convey stormwater runoff into the Pico Norte Pond, helping to
mitigate the flooding on Sam Snead Drive and the adjacent residences. Adjacent water and sewer lines will also
be replaced with this project. EPWater received four bids for this project on June 25, 2019. The bidders were
Danny Sander Construction, Inc., J.A.R. Concrete, Inc., ZTEX Construction, Inc., and Spiess Construction Co.
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Inc. The bids ranged from $6,348,365 to $9,813,015 or 14.70% below to 31.85% above the engineets estimate
of $7,442,533.88. The project consulting engineer evaluated the qualifications of the apparent low bidder and
determined that Danny Sander Construction, Inc. meets the minimum general requirements as well as the
minimum project specific criteria as specified in the bid documents. Staff reviewed the engineer’s evaluation
and recommends award of Bid Number SW18-19, Sam Snead Storm Drain Imptovements, to Danny Sander
Construction, Inc., as the lowest responsive, responsible bidder in the amount of $6,348,365. Mr. Balliew made
additional comments, while Mr. Shubert addressed questions from the Boatd regarding this item.

On 2 motion made by Dr. Santiago, seconded by Ms. Gatcia and uhanimously cattied, the Boatd awarded Bid
Number SW18-19, Sam Snead Storm Drain Improvements, to the lowest responsive, responsible bidder Danny
Sander Construction Inc., in the amount of $6,348,365.

22. CONSIDERED AND AWARDED AN EMERGENCY CONSTRUCTION CONTRACT TO
RM. WRIGHT CONSTRUCTION COMPANY FOR URGENT PUBLIC NECESSITY OF
REPAIRS TO THE FRED HERVEY WATER RECILAMATION PLANT DIGESTER NUMBER 1
IN THE ESTIMATED AMOUNT OF $2,500,000 INCLUSIVE OF AN 11% CONTINGENCY FOR
CHANGE ORDERS, AND AUTHORIZED THE USE OF COMMERCIAL PAPER.

Mr. Shubert provided a presentation to the Boatd regarding this item (copy on file in Central Files). The Fred
Hervey WRP has two 60-foot diameter anaerobic digesters. On July 3, 2019, the plant expetienced a failure of
the floating gas-holder cover for Digester Number 1, rendering the unit inoperable. Staff determined that an
urgent public necessity exists to replace the failed digester cover as it is critical to the treatment process of the
plant for capacity and redundancy purposes. The State of Texas bidding statutes provides an exception to bidding
for a procurement made because of an urgent public necessity to presetve an asset. RM. Wright Construction
has completed the gas-holder replacement on Fred Hervey Digester Number 2 as of June 2019 and substantially
completed the 80-foot Digester Number 1 at the Haskell R. Street Wastewater Treatment Plant. The digester
repairs’ scope of work is identical to the Fred Hervey Digester Number 2 project (Bid Number 76-17). RM.
Wright Construction is the best qualified to perform the emergency tepairs for schedule and quality of work. In
addition, a financial savings will be obtained because of efficiencies brought by hiring R.M. Wright. The proposal
received from R.W. Wright for this work is less than the total contract value for Bid Number 76-17, including
all change orders: proposal received for these urgent improvements $2,253,289; Bid 76-17 with all change orders
$2,354,266. Mr. Shubert addressed questions from the Board regarding this item.

On a motion made by Dr. Santiago, seconded by Dr. Mena and unanimously cattied, the Board awarded an
emetrgency construction contract to RM. Wright Construction Company for urgent public necessity of repairs
to the Fred Hervey Water Reclamation Plant Digester Number 1 in the estimated amount of $2,500,000 inclusive
of an 11% contingency for change orders, and authorized the use of commetcial paper.

23. CONSIDERED AND AWARDED A PROFESSIONAL ENGINEERING SERVICES
CONTRACT FOR THE EMERGENCY REPAIRS TO THE FRED HERVEY WATER
RECLAMATION PLANT DIGESTER NUMBER 1'TO PARKHILL, SMITH AND COOPER INC.
IN THE AMOUNT OF $300,000; AUTHORIZED FUTURE TASK ORDERS OR AMENDMENTS
TO BE ISSUED UNDER THIS CONTRACT FOR ADDITIONAL DESIGN SERVICES AND
CONSTRUCTION PHASE SERVICES IN THE ESTIMATED AMOUNT OF $150,000,
PROVIDED THAT FUNDING IS AVAILABLE IN THE APPROVED BUDGET FOR THE TASK
ORDERS OR AMENDMENTS, AND AUTHORIZED THE USE OF COMMERCIAL PAPER.

Mr. Shubert provided a presentation to the Board regarding this item (copy on file in Central Files). The Fred
Hervey Water Reclamation Plant has two, 1-miilion-gallon anaerobic digesters, each with floatihg covers and gas
collection systems. Digester Number 2 was recently repaired and is in operating condition. Digester Number 1
has experienced an unforeseen catastrophic failure and is inoperable. EPWater staff determined that an urgent
public necessity exists to replace the failed digester cover as it is critical to the treatrment process of the plant for
capacity and redundancy. Given the unforeseen nature and the cause of an urgent public necessity stemming
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from this failure, expeditious assessment and action must be petformed. In 2016, Parkhill, Smith and Cooper
(PSC) was sclected to evaluate the conditions of Digester Number 2, and subsequently developed a design that
placed it back into service successfully as of June 2019. Because of their recent experience developing and
ovetseeing the repaits to Digester Number 2, which has an identical scope of work to this emergency repair,
staff has selected PSC as the most suitable to perform the professional engineering services requized to develop
an Engineering Condition Assessment and recommend and oversee the construction and remediation efforts
required to performn the necessary repairs. Staff worked with PSC to develop the scope of services for this work.
A fee proposal associated with the scope of services was submitted, reviewed and negotiated with the consultant.
The ncgotiated fees are in line with the level of effort requited to complete the tasks and is consistent with
similar work completed recently. Mr. Shubert addressed question from the Board regarding this item.

On a motion made by Dr. Santiago, seconded by Mr. Morris and unanimously cartied, the Board awarded a
Professional Engineeting Setrvices Contract for the Emetgency Repairs to the Fred Hervey Water Reclamation
Plant Digester Number 1 to Parkhill, Smith, and Cooper, Inc. in the amount of $300,000; authorized future task
otrdets or amendments to be issued under this contract for addidonal design services and construction phase
services In the estimated amount of $150,000, provided that funding is available in the approved budget for the
task orders or amendments, and authorized the use of commercial paper.

24. CONSIDERED BID NUMBER 69-19 MISCELLANEOUS GASES, DECLARED PRAXAIR
DISTRIBUTION INC. AS NON-RESPONSIVE AND AWARDED TO THE ILOWEST
RESPONSIVE, RESPONSIBLE BIDDER SYOXSA INC., IN THE ESTIMATED ANNUAL
AMOUNT OF $119,024.37, WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS.

Ms. Rose Guevara, Senior Purchasing Agent, provided information to the Board regarding this itemn. This
contract allows various facilities to purchase the necessary gases used at each site for everyday working
assignments. The previous bid was awarded on July 15, 2016, and additional line items wete added to the new
bid. Two bids wete received. Staff evaluated the bids and determined that the apparent low bidder Praxair
Disttibution Inc. submitted exceptions to the bid terms and conditions. Therefore, staff recommends Praxair
Distribution Inc. be deemed as non-responsive. Staff evaluated the next lowest bid from Syoxsa Inc., and
determined that they met all the requirements as outlined within the bid proposal. Staff recommends award to
Syoxsa Inc. in the estimated annual amount of $119,024.37. Mr. Russ Franklin with Praxair Disttibution Inc.
addressed the Board. He informed the Board when his company submitted their bid, they requested a time
period to negotiate the terms and conditions within the contract. Ms. Lee Ann Kochler, General Counsel, made
additional comments in tegards to EPWater policy on such requests. Ms. Guevara addressed questions from the
Board regarding this item.

On a motion made by Ms. Garcia, seconded by Mr. Morris, and cargied, with Dr. Santiago abstaining, the Board
considetred Bid Number 69-19 Miscellaneous Gases, declzred Praxair Distribution Inc. as non-responsive, and
awarded to the lowest responsive, responsible bidder Syoxsa Inc., in the estimated annual amount of
$119,024.37, with the option for two, one-year extensions.

25. CONSIDERED AND AWARDED BID NUMBER 77-19, TECHNICAL GRADE METHANOIL,
TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER, SOUTHERN CHEMICAL
DISTRIBUTION LLC DBA SCC DISTRIBUTION IN THE ESTIMATED ANNUAL AMOUNT
OF $131,080 WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS,

Ms. Guevara provided information to the Board regarding this item. Technical Grade Methanol is used for
wastewater treatment at the Fred Hervey Water Reclamation Plant. The previous bid was awarded on July 18,
2017, and thete is no change in pricing. T'wo bids were received. Staff evalnated the bids and determined that
the low bidder met all the requirements as outlined within the bid proposal. Staff recommends award to the
lowest responsive, responsible bidder, Southern Chernical Distribution LLC dba SCC Distribution.
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On a motion made by Dr. Santiago, seconded by Dr. Menz and uhanimously catried, the Board awarded bid
Number 77-19, Technical Grade Methanol, to the lowest tresponsive, responsible bidder, Southern Chemical
Distribution LL.C dba SCC Disttibution in the estimated annual amount of $131,080 with the option for two,
one-year extensions.

26. CONSIDERED AND AWARDED BID NUMBER 79-19, LIQUID CATIONIC POLYMER, TO
THE SOLE RESPONSIVE, RESPONSIBLE BIDDER POLYDYNE INC., IN THE ESTIMATED
ANNUAL AMOUNT OF $169,825, WITH THE OPTION FOR TWO, ONE-YEAR EXTENSIONS.
Ms. Guevara provided information to the Board regarding this item. Liquid Cationic Polymer is a product used
as a coagulant aid in the water treatment process at both the Robertson/Umbenhauer Water Treatment Plant
and the Jonathan Rogers Water Treatment Plant. The previous bid was awarded on March 08, 2017. Line item
quantities increased in the new bid, and the new bid is a 51% increase than the previous bid. In May 2019, Liquid
Cationic Polymer vendors were solicited via a Request for Qualificatons RFQ65-19 to provide samples for
evaluation on their effectiveness on meeting or surpassing the minimum required tutbidity-removal threshold,
which is effective as a coagulant aid in the treatment of surface water. One sample from Polydyne Inc. was
received and evaluated. Polydyne’s liquid cationic polytner met the tequitements as outlined within the RFQ.
The subsequent bid was disseminated to Polydyne Inc. for pricing. Staff evaluated the bid and determined that
Polydyne Inc. met all the requirements as outlined within the bid proposal. Staff recommends award to Polydyne
Inc., in the estimated annual amount of $169,825. Ms. Guevara addressed questions from the Board regarding
this item,

On a motion made by Mr. Morris, seconded by Ms. Garcia and unanimously carried, the Board awarded Bid
Number 79-19, Liquid Cationic Polymer, to the sole responsive, responsible bidder Polydyne Inc., in the
estimated annual amount of $169,825 with the opdon for two, one-year extensions.

27. CONSIDERED AND AWARDED A SOLE SOURCE CONTRACT FOR THE
REHABILITATION OF A CENTRIFUGE FOR THE FRED HERVEY WATER RECLAMATION
PLANT, TO ANDRITZ SEPARATION INC, IN_THE AMOUNT OF $117.371.50, AND
AUTHORIZED THE USE OF COMMERCIAL PAPER.

Aide Zamarron, Wastewater Treatment Manager, provided a presentation to the Boatd regarding this item (copy
on file in Central Files). The Fred Hervey WRP has three ANDRITZ centrifuges. The centtifuges are used for
solids separation and sludge processing at the plant. Two of the centrifuges have been refurbished over the past
two yeats. This is the remaining centrifuge to be refurbished. ANDRITZ Separation Inc. is the sole supplier and
manufacturer of the original equipment. They are also the sole provider of setvice and maintenance to their
equipment. Staff solicited and evaluated a quote from Andritz Separation Inc. and determined that it met all the
requirements for this procurement. Staff recommends purchase of these items from ANDRITZ Separation Inc.,
in the amount of $117,371.50. Mr. Balliew made additional comments, while Ms. Zamarron addressed questions
from the Board regarding this item.

On a motion made by Mr., Gallardo, seconded by Dr. Mena and unanimously carried, the Board awarded a sole
source contract for the rehabilitation of a centrifuge for the Fred Hervey Water Reclamation Plant, to ANDRITZ
Separation Inc., in the amount of $117,371.50, and authorized the use of commercial paper.

28. CONSIDERED AND APPROVED THE SOLE SOURCE PURCHASE OF TWO AERATION
BLOWERS FOR THE FRED HERVEY WATER RECIAMATION PLANT FROM HOWDEN
ROOTS LI.CIN THE AMOUNT OF $942,000 AND AUTHORIZED THE USE OF COMMERCIAL
PAPER,

Ms. Zamarron provided a presentation to the Board regarding this item (copy on file in Central Files). Howden
is the manufacturer of the both Turblex and Roots blowers used throughout the EPWater treatment plants. The
aeration blowers are critical equipment to the treatment process. Howden provides service and maintenance for
all the blower equipment. The recommendation is to proceed with the sole source purchase of this equipment
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to provide consistency and quality of critical equipment. Ms. Zamarron addressed questions from the Board
regarding this item.

On a motion made by Dr. Santiago, seconded by Dr. Mena and unanimously cartied, the Board approved a sole
source purchase of two aeration blowers for the Fred Hervey Water Reclamation Plant from Howden Roots
LLC in the amount of $942,000 and authorized the use of commetrcial paper.

29. CONSIDERED AND APPROVED A SOLE SOURCE CONTRACT FOR THE RENEWAIL OF
ESRI _ENTERPRISE LICENSE AGREEMENT WITH ENVIRONMENTAL SYSTEMS

RESEARCH INSTITUTE INC., IN THE AMOUNT OF $190,000; AND AUTHORIZED FUTURE

RENEWALS IN THE YEARLY AMOUNT OF $190,006, PROVIDED THAT FUNDING IS
AVAILABLE IN THE APPROVED BUDGET. CONTRACT TERM WILL BE THREE YEARS,

CONTINGENT UPON ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE INC.,
PROVIDING YEARLY DOCUMENTATION ATTESTING TO_ THE STATUS OF ITS
PROPRIETARY OR PATENTED TECHNOLOGIES, PROCESSES AND PARTS.

Mtr. Alfrede Solano, Chief Information Officer, provided information to the Board regarding this item.
Environmental Systems Research Institute Inc. (ESRI) software products and suppott setvices are used by 17
Sections for the input, analysis, viewing and delivery of Geographic Information System (GIS) mmages and
geographical maps used in day-to-day operations of the Utility. The current Enterprise License Agreement
(ELA) that was approved by the Board in 2016 is scheduled to expire in September 2019 and the Information
Services Department requests approval to renew the ELA for an additional three years. Some benefits of an
ELA include: centralized management and support with access to the most current versions of ESRI software;
flexible deployment of software to desktops, servers and mobile devices; lower costs per unit for licensed
software and reduced administrative expenses; and fixed annual payments. ESRI is the owner, manufacturer and
sole provider of all U.S. Domestic Enterprise Agreements. Staff obtained and evaluated pricing for the
agreement renewal and determned that it met all the requirements for this procurement. Staff recommends the
renewal of the agreement with ESRI. Mr. Solano addressed questions from the Board regarding this item.

On a motion made by Dr. Santiago, seconded by Ms. Gatcia and unanimously catried, the Board approved a
soie source contract for the renewal of ESRI Enterprise License Agreement with Environmental Systems
Research Institute Inc., in the amount of $190,000; and authotized futare renewals in the yearly amount of
$190,000, provided that funding is available in the approved budget. Contract term will be three years, contingent
upon Environmental Systems Research Institute Inc., providing yeatly documentation attesting to the status of
its proptietary or patented technologies, processes and parts.

30. CONSIDERED AND ADOPTED A RESOLUTION AMENDING PUBLIC SERVICE BOARD
RULES AND REGUILATIONS NO. 6, SEWER SERVICE RATES TO CLARIFY THE
BIOCHEMICAL, OXYGEN DEMAND_ (BOD) SURCHARGE, AND A RESOLUTION
AMENDING PUBLIC SERVICE BOARD RULES AND REGULATIONS NO. 9, WASTEWATER
DISCHARGE, TO ESTABLISH A DISCHARGE LIMIT FOR BIOCHEMICAL OXYGEN
DEMAND (BOD) LIMIT AT 300 MG/L.

Mr. Shubert provided a presentation to the Board regarding this item (copy on file in Central Files). Biochermical
Oxygen Demand (BOD) is a measurement of the strength of wastewater. The higher the BOD, the more air
that is needed to grow the organisms to treat the wastewater. The BOD at our wastewater treatment plants -
(WWTT) has been increasing over the decades because of conservation cfforts and increased water efficiencies.
WWTIPs are not designed to treat the strength of wastewater that is now being discharged into our system,
forcing our treatment processes operate over their treatment capacity. This is the case at the Roberto R
Bustamante, John T. Hickerson and Haskell R. Street WWIPs. Current EPWater rules and regulations allow for
industrial customers to discharge any amount and strength of BOD. To recover treatment costs associated with
the higher BOD concentrations, a surcharge rate is assessed, in addition to theit base discharge rate for BOD
concentrations over 300 mg/L. With consetvation effotts in place and plans to increase consetrvation over the




PSB Minutes
August 14, 2019
Page 16

coming decades in order to meet the 118 gallons per person per day goal in our 50-yeat Water Plan, a change to
the rules and regulations is proposed to set a discharge limit for BOD at 300 mg/L and no longer allow discharge
concentrations past this level These changes to the rules and regulations will be explained and presented to our
industrial customers. If approved, the 300 mg/E hmit will go into effect Aug. 14, 2019 and existing customers
will have one year to make operational modifications to meet the limit. Mr. Balliew made additional comments,
while Mr. Shubert addressed questions from the Boatd tegarding this item.

On a motion made by Mr. Gallardo, seconded by Ms. Garcia and unanimously cartied, the Board adopted a
Resolution amending Public Service Board Rules and Reguladons No. 6, Sewer Service Rates to clarify the
Biochemical Oxygen Demand (BOD) surcharge, and 2 Resolution amending Public Setvice Board Rules and
Regulations No. 9, Wastewater Discharge, to establish a discharge limit for Biochemical Oxygen Demand (BOD)
limit at 300 mg/L.

Chairman Antcliff allowed for Ms. Garcia to ask a question conceming on-call contracts, Mr. Trejo addressed
this question.

31. PUBLIC COMMENT: THE PSB WILL PERMIT PUBLIC COMMENT ON ANY ITEM NOT
ON THE AGENDA. THE CHAIR MAY IMPOSE REASONABLE TIME LIMITS FOR _EACH
SPEAKER.

No comments were made.

EXECUTIVE SESSION

On a motion made by Mt. Gallardo, seconded by Ms. Garcia, and unanimously catried, the Board retired into
Executive Session at 9:45 a.m., August 14, 2619, pursuant to Section 3.5A of the Bl Paso City Charter and the
Texas Government Code, Section 551.071 through 551.076 to discuss the following:

Section 551.071 Consultation with Attorney
Section 551.072 Deliberation Regarding Real Property
Section 551.074 Personnel Matters

a. Section 551.072 Deliberation Regarding Real Property
'The Board will deliberate regarding whether the following property can be declared inexpedient to the

water system: A portion of Section 18, Block 78, Township 2, Texas and Pacific Railway Company
Surveys, El Paso County, Texas, totaling approximately 2.027 acres.

b. Section 551.072 Deliberation Regarding Real Propetty
The Board will recetve an update and deliberate regarding potential land purchases for the Will Ruth

Pond project.

c. Section 551.071 Consultation with Attorney
The Board will consult with its attorneys regarding Cause No. 2016DCV3774, Alfredo Carrasco v.
The City of El Paso and El Paso Water Utilities.

d. Section 551.071 Censultation with Attorney
The Board will consult with its attorneys regarding Cause No. 2017DCV1076, ROP Arteraft LILC v.
The City of El Paso.

On a motion made by Ms. Garcia, seconded by Mr. Morris and unanimously carried, the Board reconvened
in open session at 10:57 a.m., Aug. 14, 2019.



PSB Minutes
August 14, 2019
Page 17

DELIBERATED REGARDING WHETHER THE FOLLOWING PROPERTY CAN BE
DECLARED INEXPEDIENT TO THE WATER SYSTEM: A PORTION OF SECTION 18

BLOCK 78, TOWNSHIP 2, TEXAS AND PACIFIC RAIL.WAY COMPANY SURVEYS, EL PASO
COUNTY, TEXAS, TOTALING APPROXTMATELY 2.027 ACRES.

On a motion made by Dr. Mena, seconded by Ms. Garcia, unanimously carried, that the determination of
inexpediency is denied, that the patcel is necessaty for the water system and should not be sold at this time, and
that the President/CEQ is authotized to advise the requestor of this determination.

DELIBERATED REGARDING POTENTIAL LAND PURCHASES FOR THE WILL RUTH
POND PROJECT.

On a motion made by Dr. Mena, seconded by Ms. Gatcia, unanimously cartied, that the El Paso Water Utilities
President and CEO be authorized to proceed with the acquisition of land and related relocation in the manner
approved by the Board; and in accordance with the terms and conditions specified by the Board, and sign
documents necessary to complete the purchase; and in the event that the land purchases cannot be achieved
based upon the Board’s direction, the Board further authorizes the President and CEO to seek approval of the
City of El Paso to proceed with condemnation proceedings to acquire the remaining land needed to complete
the Will Ruth Pond Project.

CONSULTED WITH ITS ATTORNEYS REGARDING CAUSE NO. 2016DCV3774, ALFREDO
CARRASCO V. THE CITY OF EL PASO AND EL PASO WATER UTILITIES.

On a motion made by Dr. Mena, seconded by Dr. Santiago and unanimously carried, that the General Counsel’s
Office be authorized to participate in the mediation of Cause No. 2016DCV3774, Alfredo Carrasco v. City of
El Paso and El Paso Water Utlities, in accordance with the settlement authotity authorized by the Board, and
further defend the interests of the Utility in connection with this matter.

CONSULTED WITH ITS ATTORNEYS REGARDING CAUSE NO. 2017DCVi076, ROP
ARTCRAFT, LLCV. THE CITY OF EL PASQO.
No Action Taken

ADJOURNMENT
On a motion made by Ms. Garcia, seconded by Mr. Galla
at 10:59 a.m., Aug, 14, 2019.

and unanimously cartied, the meeting adjourned

ntcliff-Chair
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