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SUBJECT

Task Order Number 2 - Engineering Design and Construction Management at Risk (CMAR) Procurement Services
for the Roberto R. Bustamante Wastewater Treatment Plant Headworks Improvements
BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (WWTP) began operation in 1992 with a headworks lift
station, and pre-treatment building with submersible pump-type lift station. In 2002 a new head works lift station
was constructed with increased wet well capacity and configuration. Throughout the 18 years of operation, the
corrosive H2S environment inside the wet well has led to corroded electrical and mechanical components. The
current emergency project, Headworks Switchgear Replacement and Emergency Action Plan, provides remedies for
these issues for the short-term until a new headworks lift station is constructed.

Roberto R. Bustamante WWTP Headworks Improvements project started with RFS 103-18. Carollo Engineers was
selected at the November 14, 2018 Public Service Board meeting to provide planning of alternative designs for the
long-term solution.

The project now proceeds to the next phase which is to develop conceptual design of the selected alternative to
replace the existing headworks facility. This phase includes preparing the documentation for solicitation of the
CMAR contractor. Subsequent phases include: 1) work with CMAR contractor to complete design; 2) assist in
negotiation of Guaranteed Maximum Price; and 3) provide construction management services during construction.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Carollo Engineers developed the alternative designs and staff selected the alternative for full replacement of the
headworks facilities on May 1, 2019. Statf worked with Carollo Engineers to develop the scope of services required
for this phase of the project. A fee proposal associated with the scope of services was submitted, reviewed, and
negotiated with the consultant for the defined scope of work. The negotiated fees are in line with the level of effort
required to complete the task and consistent with similar work completed.

FINANCIAL IMPLICATIONS

PROPOSED ACTION REQUESTED

Consider and approve Task Order Number 2 to Professional Engineering Services Contract for the Roberto R.
Bustamante Wastewater Treatment Plant Headworks Improvements to Carollo Engineers, Inc. for Engineering
Design and Construction Management at Risk (CMAR) Procurement Services in the amount of $2,600,000; authorize
future task orders or amendments to be issued under this contract for additional planning and design services in the
estimated amount of $250,000, provided that funding is available in the approved budget for the task orders or

amendments, and authorize the use of commercial papert.
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