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SUBJECT
Engineering Selection for Roberto R. Bustamante Wastewater Treatment Plant Expansion and Upg

BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (WWTP) was designed for a treatment flow capacity of 39 MGD in
1991. TCEQ requires planning of an expansion of a wastewater treatment plant once 75% of the plant’s flow capacity is
exceeded for three consecutive months.

EPWater contracted the Roberto R. Bustamante WWTP Expansion Alternatives project to determine if the plant processes
could be improved, flows could be diverted to other plants, or if additional process trains would preclude plant costly expansion.
The above project revealed that the plants flows are nearing the 75% of the permitted flow capacity.

This project calls for selection of a Consulting Engineer to: 1) develop alternative conceptual designs for upgrading the plant
processes and for expanding the plant to projected flows; 2) prepare Construction Management at Risk (CMAR) Request for
Submittal; 3) assist in selection of CMAR contractor; 4) work with CMAR contractor to complete design; 5) assist in negotiation
of Guaranteed Maximum Price; and 6) provide construction management services during construction.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on April 10, 2019, to review and recommend the selection
of an engineering firm for the above-referenced project. The committee consisted of Ivonne Santiago, Kristina Mena, Bryan
Morris, Marcela Navarrete, Alan Shubert, and Gilbert Trejo. Proposals were scored in the areas of technical competence,
project approach, team organization and availability, and project management and quality control. The
Architectural/Engineering Selection Advisory Committee discussed the submittals and determined that Hazen and Sawyer
meets the needs of the Utility for these important services and demonstrated excellent abilities in all evaluated categories.

Staff worked with Hazen and Sawyer to develop the scope of services required for this project. A fee proposal associated with
the scope of services was submitted, reviewed, and negotiated with the Consultant for the defined scope of work. The
negotiated fees are in line with the level of effort required to complete the task and consistent with similar work completed.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2215, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED
Consider and award a Professional Engineering Services Contract for Roberto R. Bustamante Wastewater Treatment Plant

Expansion and Upgrades to Hazen and Sawyer for preliminary engineering services, planning services, and development of
Construction Manager At Risk (CMAR) documents in the amount of $1,600,000; authorize future task orders or amendments
to be issued under this contract for additional planning and design services in the estimated amount of $200,000, provided that
funding is available in the approved budget for the task orders or amendments, and authorize the use of commercial paper.
SUPPORTING DOCUMENTATION PROVIDED
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