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SUBJECT

Task Order Number 3 - Construction Administration Services for the Wastewater Diversion from Haskell R. Street
Wastewater Treatment Plant to Fred Hervey Water Reclamation Plant

BACKGROUND

Reduction in wastewater flows due to conservation and increased demand of reclaimed water has EPWater seeking
innovative solutions for reallocating sewage to different plants; including this bi-directional pipeline that will allow
flows to be diverted from Haskell WWTP to Fred Hervey WRE and vice versa. The Public Service Board approved
task orders to AECOM for a feasibility study of redirecting sewage flow from the Haskell R. Street Wastewater
Treatment Plant to the Fred Hervey Water Reclamation Plant and design and bid phase services of this alternate
route.

AECOM completed the design for a force main for this project and now requests approval to provide construction
administration services for the project as it enters the construction phase.
STRATEGIC OBJECTIVES SUPPORTED

Improve Efficiency

EVALUATION PROCESS
Staff worked with AECOM to revise the scope of services required for the construction administration services of
the revised route for the force main. A fee proposal associated with the scope of services was submitted, reviewed,

and negotiated with the consultant for the defined scope of work. The negotiated fees are in line with the level of

effort required to complete the task and consistent with similar work completed recently.
FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2220, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve Task Order Number 3 to the professional engineering services contract for Wastewater
Diversion from Haskell R. Street Wastewater Treatment Plant to Fred Hervey Water Reclamation Plant to AECOM
for construction administration services in the amount of $252,000; authorize future task orders or amendments to
be issued under this contract for additional planning and design services in the estimated amount of $100,000,
provided that funding is available in the approved budget for the task orders or amendments, and authorize the use
of commercial paper.
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