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SUBJECT
Change Order Number 4 — Bid Number 11-17, Emergency Backup Power Packages 3 and 4 Installation

BACKGROUND

This project is for the installation of emergency backup generators to various water supply facilities including
production wells, pumping stations, and treatment plants. In September 2017, the Public Service Board awarded
Bid Number 11-17. Change Order Number 4 is due to a change in El Paso Electric Company’s (EPEC) Electric
Service Requirements. The original design was based on EPEC’s 2013 standards; the designs were reviewed and
approved by EPEC. The design of this project was completed in 2015 and construction began in November 2017.
In July 2017, EPEC revised their standards, which was the same time as this project was advertised. The revisions
caused five sites out of the thirty-three that were designed and constructed to not meet the revised standards. Due
to safety concerns, revisions to these five sites must be performed in order to comply with EPEC requirements.
STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Adjustment of quantities provided by the contractor were verified by staff and consultant for accuracy. This Change
Order Number 4 is 7.1% of the original contract price.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2382, and the funding sources are the Commercial Paper Fund in
the amount of $300,000 and the Improvement Fund in the amount of $85,562.02.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 4 — Bid Number 11-17, Emergency Backup Power Packages 3 and 4
Installation to El Paso A.R.C. Electric, Inc. in the amount of $385,562.02 and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

e N/A
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