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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, August 14, 2019 
 

SUBJECT 
Bid Number 30-19, Canutillo Bosque Road Lift Station and Force Main Re-Bid 
BACKGROUND 
The Canutillo Independent School District (CISD) is currently operating and maintaining a wastewater treatment 
plant that serves Canutillo Middle School.  In 2012, an agreement between CISD and EPWater was signed to provide 
public sewer service to the middle school pursuant to EPWater Rules and Regulations.  Public sanitary sewer service 
to the middle school requires the construction of a pumping lift station and force main that will convey sanitary 
sewer to EPWater’s system.  In March 2017, an agreement was signed with the Village of Vinton for sewer service, 
increasing the size of the lift station to accommodate the Vinton flows. Both CISD and the Village of Vinton are 
contributing to the design and construction of this facility; contribution amounts are based on flow capacity of the 
lift station dedicated to each agency. 
 
Original efforts to construct this lift station and force main were unsuccessful as bids received on March 30, 2018 
were uncharacteristically high; thus all bids were rejected at the May 2018 meeting of the PSB.  The project approach 
was reconsidered, and the scope of work was revised with the intent of generating more interest in the project and a 
more competitive bidding environment. The bids rejected ranged from $6.9M to $8.7M. 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
EPWater received four bids for this project on June 26, 2019.  The bidders were Smithco Construction, Inc., Spiess 
Construction Co., Inc., RMCI, Inc. of Texas, and Danny Sander Construction, Inc.  The bids ranged from 
$4,371,154.00 to $6,818,480.00 or 14% below to 34% above the engineer’s estimate of $5,072,158.75. 

The project consulting engineer evaluated the qualifications of the apparent low bidder and determined that Smithco 
Construction, Inc. meets the minimum general requirements as well as the minimum project specific criteria as 
specified in the bid documents.  EPWater staff reviewed the engineer’s evaluation and recommends to award of Bid 
Number 30-19, Canutillo Bosque Road Lift Station and Force Main Re-bid to Smithco Construction, Inc. as the 
lowest responsive, responsible bidder in the amount of $4,371,154.00. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 1251, and the funding sources are the Improvement Fund in the 
amount of $2,574.332.16 and the Commercial Paper Fund in the amount of $1,796,821.84. 
 
CISD’s contribution is estimated at $338,036 and Village of Vinton’s contribution is $1,799,350. 
PROPOSED ACTION REQUESTED 
Award Bid Number 30-19, Canutillo Bosque Rd. Lift Station and Force Main Re-Bid to Smithco Construction, Inc. 
as the lowest responsive, responsible bidder in the amount of $4,371,154.00 and authorize the use of commercial 
paper. 
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