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Wednesday, August 14, 2019

SUBJECT
Emergency Repairs to Fred Hervey Water Reclamation Plant (WRP) Digester Number 1

BACKGROUND

The Fred Hervey WRP has two 60-foot diameter anaerobic digesters, On July 3, 2019 the plant experienced a failure
of the floating gas-holder cover for Digester Number 1, rendering the unit inoperable. Staff determined that an
urgent public necessity exists to replace the failed digester cover as it is critical to the treatment process of the plant
for capacity and redundancy purposes. The State of Texas bidding statutes provides an exception to bidding for a

procurement made due to an urgent public necessity to preserve an asset.
STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

R.M. Wright Construction has completed the gas-holder replacement on Fred Hervey Digester Number 2 as of
June 2019 and substantially completed the 80-foot Digester Number 1 at the Haskell Wastewater Treatment Plant.
The digester repairs’ scope of work is identical to the Fred Hervey Digester Number 2 project (Bid Number 76-17)
and R.M. Wright Construction is the best qualified to perform the Emergency Repairs for schedule and quality of
work. In addition a financial savings will be realized due to efficiencies brought by hiring R.M. Wright.

The proposal received from R.W. Wright for this work is less than the total contract value for Bid Number 76-17,
including all change orders: proposal received for these urgent improvements $2,253,289; Bid 76-17 with all change
orders $2,354,266.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2407, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and award an emergency construction contract to R.M. Wright Construction Company for urgent public
necessity of repairs to the Fred Hervey Water Reclamation Plant Digester Number 1 in the estimated amount of
$2,500,000 inclusive of an 11% contingency for change orders, and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

e R.M. Wright Construction Company Proposal
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RIGHT CONSTRUCTION COMPANY
285 Rio West Drive

El Paso, TX 79932
(915) 584-1691 * FAX (915) 584-1541

July 10, 2019

FEl Paso Water
1154 Hawkins Blvd.
El Paso, Texas 79925

Attn: Warren Marquette
Re: Fred Hervey WWTP Digester Cover Emergency Replacement Proposal

Gentlemen,

R.M. Wright Construction Co. (RMWCO) has most recently completed the
Digester #2 cover and mixer bid priced in 2017. My understanding is that Digester #1 has
since failed, and as a result is in need of emergency replacement. Using the Digester #2
plans, specifications, and addenda less work completed with digester #2 as a basis
RMWCO has prepared this proposal for your review. The two major suppliers Ovivo and
Westech will be used again so both covers match. In 2017 RMWCO bid and was
awarded the Digester #2 for the bid amount of $2,266,560.00. There were 4 change
orders signed by the EPWU resulting in a final contract amount of $2,354,265.95. Work
no longer required which was completed with digester #2 consists of the 4” gas piping,

valves, sedimentation trap, gas flow meter, 6” flame arrestor and thermal valve is not
included in this bid.

RMWCO in this bid proposes as follows:
Base Bid  $2,239,950.00

Change order #1

Add mega flanges $2,163.00 (required)

Remove existing floor coating $36,786.00 (wait and see if this
is required)

Remove sludge with clam shell $17,106.00 (required)

Change order #2

Adjust corbel elevations $15,966.00 (required most likely)

Interior Tank Crack and rebar repairs $14,180.00 (wait and see if this
is required)

Remove and relocate sample line $3,402.00 (leave it in)

Change order #3



Delete insulation on tank side wall
Add color to Digester insulation top

Change order #4
Decrease contract epoxy injection

Add level sensors
Add Pressure Transducer

Delete relocate of sample line

$(27,000.00) (not required)
$1,702.00

($2,500.00) (leave in contract for
For now)
$19,120.00 (not required work
done in digester #2)
$10,183.00 (not required work
exists at #1)
($3,402.00)

TOTAL BID WITH CHANGE ORDERS $2,253.289.00 (below our original bid in

2017)

Should you have any questions please feel free to contact me at (915) 584-1691

Sincerely,

A

Randy Wright

R.M. Wright Construction Co.
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