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SUBJECT

Professional Engineering Services Contract for the Emergency Repairs to the Fred Hervey Water Reclamation Plant
Digester Number 1

BACKGROUND

The Fred Hervey Water Reclamation Plant has two, one million gallon anaerobic digesters each with floating covers
and gas collection systems. Digester Number 2 was recently repaired and is in operating condition. Digester Number
1 has experienced an unforeseen catastrophic failure and is inoperable. EPWater staff determined that an urgent
public necessity exists to replace the failed digester cover as it is critical to the treatment process of the plant for
capacity and redundancy. Given the unforeseen nature and the cause of an urgent public necessity stemming from
this failure, expeditious assessment and action must be performed.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

In 2016, Parkhill, Smith and Cooper (PSC) was selected to evaluate the conditions of Digester Number 2, and
subsequently developed a design that placed it back into service successfully as of June 2019. Because of their recent
experience developing and overseeing the repairs to Digester Number 2, which has an identical scope of work to this
emergency repair, staff has selected PSC as the most suitable to perform the professional engineering services
required to develop an Engineering Condition Assessment and recommend and oversee the construction and
remediation efforts required to perform the necessary repairs. Staff worked with PSC to develop the scope of services
for this work. A fee proposal associated with the scope of services was submitted, reviewed, and negotiated with the
consultant. The negotiated fees are in line with the level of effort required to complete the tasks and is consistent
with similar work completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2404, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a Professional Engineering Services Contract for the Emergency Repairs to the Fred Hervey
Water Reclamation Plant Digester Number 1 to Parkhill, Smith, and Cooper, Inc. in the amount of $300,000;
authorize future task orders or amendments to be issued under this contract for additional design services and
construction phase services in the estimated amount of $150,000, provided that funding is available in the approved

budget for the task orders or amendments, and authorize the use of commercial paper.
SUPPORTING DOCUMENTATION PROVIDED
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