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SUBJECT
Environmental Systems Research Institute, Inc. Enterprise License Agreement Renewal

BACKGROUND

Environmental Systems Research Institute, Inc. (ESRI) software products and support services are used by 17 Sections for the
input, analysis, viewing and delivery of Geographic Information System (GIS) images and geographical maps used in the day
to day operations of the Utility. The current Enterprise License Agreement (ELA) that was approved by the Board in 2016 is
scheduled to expire in September 2019 and the Information Services Department requests approval to renew the ELA for an
additional 3 years. Some benefits of an ELA include: centralized management and support with access to the most current
versions of ESRI software; flexible deployment of software to desktops, servers and mobile devices; lower costs per unit for
licensed software and reduced administrative expenses; and fixed annual payments.

STRATEGIC OBJECTIVES SUPPORTED

Improve Use of Technology

EVALUATION PROCESS

ESRI is the owner, manufacturer and sole provider of all U.S. Domestic Enterprise Agreements. Staff obtained and evaluated
pricing for the agreement renewal and determined that it met all the requirements for this procurement. Staff recommends the
renewal of the agreement with ESRI.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts and the funding source is the Water and Sewer Fund and the Stormwater
Operating Fund.

PROPOSED ACTION REQUESTED

Consider and approve a sole source contract for the renewal of ESRI Enterprise License Agreement with Environmental
Systems Research Institute, Inc., in the amount of §190,000; and authorize future renewals in the yearly amount of $190,000,
provided that funding is available in the approved budget. Contract term will be 3 years, contingent upon Environmental
Systems Research Institute, Inc., providing yearly documentation attesting to the status of its proprietary or patented
technologies, processes, and parts.

SUPPORTING DOCUMENTATION PROVIDED

e Environmental Systems Research Institute, Inc., ESRI Renewal quote
e ESRI Sole Source Affidavit and Letter

Environmental Systems Research Institute, Inc. Enterprise License Agreement Renewal
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July 19, 2019

Mr. Alfredo Solano

Chief Information Officer
El Paso Water Utilities
1154 Hawkins Blvd

El Paso, TX 79925

Dear Mr. Solano:

This September marks the end of the third of three years under the current Esri Enterprise Agreement
(EA). 1 am providing proposed pricing and key business terms below for the renewal of the EA in 2019.

The Esri EA will remain in effect for three years and grant El Paso Water Utilities (EPWU) uncapped
access to the Esri products listed below. Maintenance on all listed software, including maintenance on
listed software deployed prior to the Agreement, is included for the term of the EA.

The Agreement will be effective on the September 12%", 2019 to correspond with the expiration of the
current EA term and requires a firm three-year commitment.

Although you have already deployed a considerable amount of Esri technology, we know that you all
will be going through a significant modernization of your GIS program over the next few years.
Through our ongoing efforts of working together, we realize there is significant potential to apply GIS in
many additional areas within your organization. For these reasons, we believe that you will greatly
benefit from continued participation in the Esri EA program. An EA offers numerous benefits including:
e A lower cost per unit for licensed software
e Substantially reduced administrative and procurement expenses
e Maintenance on all Esri software identified in this proposal and deployed within the organization
e Complete flexibility to deploy software products when and where needed

Proposed payment terms for the EA, developed to reflect your anticipated deployment schedule, are as
follows:

Annual EA Fee $190,000  $190,000  $190,000 $570,000




New EA Proposal Offer Letter

Esri products and services to which EPWU will have uncapped deployment rights during the term of this
Agreement include:

e ArcGIS Desktop: Advanced, Standard, Basic (Single and Concurrent use)

e ArcGIS Desktop Extensions: ArcGIS 3D Analyst, ArcGIS Data Reviewer, ArcGIS
Geostatistical Analyst, ArcGIS Network Analyst, ArcGIS Publisher, ArcGIS Schematics,
ArcGIS Spatial Analyst, and ArcGIS Workflow Manager (Single and Concurrent use)

e ArcGIS Enterprise: Enterprise and Workgroup (Advanced and Standard)

e ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, ArcGIS Geostatistical Analyst, ArcGIS
Network Analyst, ArcGIS Schematics, ArcGIS Spatial Analyst, ArcGIS Data Reviewer and
ArcGIS Workflow Manager

e ArcGIS Monitor
e ArcGIS GIS Server: Advanced, Standard, Basic

e ArcGIS Enterprise Additional Capability Servers: ArcGIS Image Server, ArcGIS GeoEvent
Server

e Mapping and Charting Solutions: Esri Production Mapping for Desktop
e ArcGIS Engine: ArcGIS Engine development tools for deploying custom applications

e ArcGIS Engine Extensions: ArcGIS 3D Analyst, ArcGIS Geodatabase Update, ArcGIS
Network Analyst, ArcGIS Schematics, and ArcGIS Spatial Analyst

e ArcGIS Runtime: Standard

e ArcGIS Runtime Analysis Extension

The EA also includes:
e ArcGIS Data Interoperability Desktop Extension: Maintenance on 2 Concurrent Use Licenses
previously deployed
e Insights for ArcGIS Enterprise: 5 Term Licenses
e Insights for ArcGIS Online: 5 Term Licenses
e ArcGIS Developer Subscriptions: 2 Annual Professional Subscription
e ArcGIS Enterprise Named Users: 10 Level 2 Named Users

e ArcGIS Online User Types: 1 Organizational Subscription, including 300 Viewer User Types,
50 Field Worker User Types, 10 Editor User Types, and 10 Creator User Types, with 20,000
Annual Credits




New EA Proposal Offer Letter

The EA also includes the following additional components:

e Esri International User Conference: 6 Annual Complimentary Registrations
e Back-Up Media: 2 sets (optional, available upon request)
e Authorized Tier-Two Support Callers: 3 callers

The following key business terms and conditions will apply to this EA:

e All your employees and in-house contractors will be eligible to use the products and services
listed above. Access to and use of any Enterprise Software is restricted to use by consultants and
contractors for the sole benefit of Licensee.

e Software products and services included in this proposal may only be deployed and used at your
locations in the United States.

e Esri technology that may be embedded in any third-party products you acquire is not included
under this Agreement.

e You will establish a single point of contact for orders and deliveries and will be responsible for
redistribution to eligible users.

e Any software products identified in this proposal that you have previously deployed and are
current at the start of the Agreement will be regarded as current on maintenance throughout the
term of the Agreement and referred to as rolled-in.

e Esri products not included in this Agreement may be purchased at pricing that you are normally
eligible to receive for software and maintenance.

e You will be automatically invoiced upon the effective date and at the start of each payment term
thereafter. Payments are due within 30 days of invoice date.

e You will provide Tier 1 technical support and will designate individuals who may directly
contact Esri for Tier 2 technical support.

e You will provide an annual report of installed Esri products to Esri.
e You agree to abide by all United States export restrictions.

e Esri products that are eligible for use in this Agreement will be automatically available for
downloading.

e You will name Esri your company-wide GIS standard, will act as an Esri reference site, and will
permit Esri to publicize your use of Esri products.

e The fee and benefits offered in this EA proposal are contingent upon your acceptance of Esri’s
standard licensing terms and conditions and the terms of the EA.

e The details of this Agreement will be confidential and may not be disclosed by the contracting
parties.




New EA Proposal Offer Letter

This proposal is valid for 30 days. In order to complete the Agreement within this timeframe, I ask that
you contact me within the next seven days to work through any questions or concerns you may have.

Esri and EPWU have a long and rich history working together. I appreciate the opportunity to present
you with this proposal, as I believe it will greatly benefit your organization.

Thank you very much for your consideration.
Best Regards,
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Jeremiah Ervin
Account Executive
Esri Global Water Practice
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EL PASO WATER UTILITIES PUBLIC SERVICE BOARD

SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is Chris Johnson

crime and am competent to make this affidavit.

. 1 am over the age of 18, have never been of a convicted

Environmental Systems
2. 1am an authorized representative of the following company or firm: _ Research Institute, Inc,

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):

Enterprise License Agreement

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5' There iS/are no Other llke ltem(S) or product(s) available fOr nnnnn haca that virmiild carmira tha cnma miirnnca Aar fianctinn

6. Note: This Vendor understands that by providing false
considered a non-responsible Vendor on this and future all
business with the El Paso Public Utilities-Public Service

SUBSCRIBED AND SWORN to before me on this ) day o

See attached per California state law
NOTARY PUBLIC

PRINTED NAME

MY COMMISSION EXPIRES

COMPANY NAME:  Environmental Systems Research Institue, Inc.

ADDRESS, CITY, STATE & ZIP CODE: 380 New York Street, Redlands, CA 92373-8100

PHONE: 3 “AX NUMBER: __909-703-5053

CONTACT NAME AND TITLE: Chris Johnson - Manager, Commercial & Government Contracts

WEB ADDRESS;  Www.esri.com EMAIL: _info@esri.com

FEDERAL TAX ID NUMBER:  95-2775732 TEXAS SALES TAX NUMBER: 1-95-2775732-2

El Paso Water * 1154 Hawkins Blvd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699



CALIFORNIA JURAT WITH AFFIANT STATEMENT GOVERNMENT CODE § 8202

JSee Attached Document (Notary to cross out lines 1-6 below)
O See Statement Below (Lines 1-6 to be completed only by document signer(s], not Notary)

Signature of Document Signer No. 1 Signature of Document Signer No. 2 (if any)

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California Subscribed and sworn to (or affirmed) before me
Countyof __San Bernardino onthis 1  dayof Au~~* ,2019
by Date Month Year
) Chris Johnson

. iERN;Xthl)O JCFTI’AS (and (2)
otary Public - Cahformia § ;
o ¥ San Bernardino County g Name(s) of Signer(s)
. Commls[snon #r?163}ﬂ? b proved to me on the basis of satisfactory evidence to
v w ep 16 202 be the person(s) who appeared before me.
Signature _ T"“!&J!,n ?" o
Place Notary Seal and/or Stamp Above Signature or Notary Public

OPTIONAL

Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Document Date: ___ . Number of Pages:

Title or Type of Document: B S

Signer{s) Other Than Named Above:

©2017 National Notary Association
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SOLE SOURCE LETTER

Environmental Systems Research Institute, Inc. (Esri)
380 New York Street
Redlands, CA 92373
Telephone: 909-793-2853, Ext. 1-1990
Email: jricks@esri.com

DATE: July 16,2019

TO: El Paso Water Utilities

FROM: Jackie Ricks, Esri Contracts and Legal Services

RE: Sole Source Justification for Enterprise Agreement (EA)

This letter confirms Esri, as owner and manufacturer, is the sole source provider of all U.S.
domestic Enterprise Agreements. While some products are available through value-added
resellers on a unit priced basis, Esri is the only source that can grant a right to copy and deploy
products in an Enterprise Agreement. An EA is a bundled package for licensing software,
maintenance, and online services for redistribution within the organization. Esri products are
provided with a special grant to copy and deploy specified quantities of capped items and
unlimited quantities of items without a cap, during the term of the EA.

If you have further questions, please feel free to call me at our Contracts and Legal Services
Department at 909-793-2853, extension 1990.

Sincerely,

\ \ b
A\

Jackie Ricks
Confract Coordinator

@ esri

Contracts & Legal Services Dept.
380 New York Street

Redlands, CA 92373

Voice 909.793.2853 Ext. 1-1990

J-8933-ELA/IR 7/16/2019

Esri 380 New York St., Redlands, CA 92373-8100, USA « TEL 909-793-2853
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