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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, December 11, 2019 
 

SUBJECT 
Purchase of BizTalk software for new CIS Implementation 

BACKGROUND 
EPWater will be implementing a new Customer Information System (CIS), which will interface with multiple applications. 
Middleware software will serve as the hub for data interchange among applications. As part of the new CIS implementation, 
future interfaces will be configured using BizTalk middleware software, providing EPWater control of third-party interfaces 
and minimizing the need for customization. Middleware also allows faster interface implementation by leveraging standard data 
formats. Security is also enhanced by providing a middle tier between El Paso Water enterprise systems and outside vendors. 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Use of Technology 

EVALUATION PROCESS 
The purchase of BizTalk software is available through Texas DIR Buyboard Contract Number DIR-TSO-4092 via authorized 
vendor SHI Government Solutions Inc. Staff solicited and evaluated a quote from SHI Government Solutions Inc., and 
determined that it met all the requirements for this procurement. Staff recommends purchase of software from SHI 
Government Solutions, Inc. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 1167, and the funding source is the Improvement Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve the purchase of BizTalk software from SHI Government Solutions Inc., through Texas DIR Buyboard 
Contract Number DIR-TSO-4092 in the amount of $129,946.85. 

SUPPORTING DOCUMENTATION PROVIDED 
• SHI Government Solutions Inc. quote 
• DIR Contract Number DIR-TSO-4092 
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