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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, December 11, 2019 
 

SUBJECT 
Sponsorship Agreement with the new El Paso Children’s Museum 

BACKGROUND 
El Paso Community Foundation and the leadership of the new El Paso Children’s Museum (Museum) approached El Paso 
Water about partnering on water education. Partnering with the Museum will augment existing TecH2O Learning Center 
efforts. The PSB Communications Committee was briefed on options to support the museum and directed staff to conduct 
focus groups to understand customer perceptions of utility support for the museum.  Focus group meetings were conducted 
in 2019, and all found strong customer support for utility sponsorship of water education at the museum as long as it was 
differentiated from what was provided at the TecH2O Learning Center.   
STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Stakeholder Partnerships 

EVALUATION PROCESS 
The PSB Communications Committee reviewed the focus group report and findings and recommended that the Utility partner 
with the Museum on water education, messaging and marketing. The PSB Communications Committee evaluated the cost and 
benefits of one-time sponsorship contributions versus a multi-year sponsorship commitment and determined that an annual 
sponsorship of $25,000 over five years will enable the Utility to influence programming, exhibits, and water messaging while a 
lesser amount would only support marketing.  
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 115-7550, and the funding source is the Water and Sewer Fund.   

PROPOSED ACTION REQUESTED 
Consider and authorize the President and CEO to sign a sponsorship agreement with the El Paso Children’s Museum to provide 
water education, messaging, and marketing in the annual amount of $25,000 over a term of five years.  

SUPPORTING DOCUMENTATION PROVIDED 
• Sponsorship Agreement  
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