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SUBJECT
Engineering selection for Corrugated Metal Pipe Condition Assessment and Replacement Program

BACKGROUND

There are numerous stormwater Corrugated Metal Pipes (CMP) located throughout the city. The design life of CMP is up to
50 years and much of the CMP dates back to the 1950’s. In 2018, EPWater contracted UTEP to identify and verify the location
of all existing drainage CMPs in EPWater’s database. The Northeast and Central areas of El Paso have been completed, but
identification efforts are ongoing.

This multi-phase, multi-year project will consist of performing condition assessment of the existing drainage system to include
planning, field reconnaissance, traffic control, confined space entry, pipe cleaning and televising, pipe inspection, condition
assessment, updating the GIS database, cost estimates, rehabilitation prioritization, materials recommendation and reporting.
This phase includes approimately 7,200 linear feet of CMP ranging from 8-inch to 72-inch pipe.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on September 18, 2019, to review and recommend selection
of the engineering firm for these services. The committee consisted of Ivonne Santiago, Kristina D. Mena, Bryan Morris,
Marcela Navarrete, R. Alan Shubert, Paul Rivas, and Gilbert Trejo. Proposals were scored in areas of technical competence,
project approach, team organization and availability, and project management and quality control. Brown and Caldwell was
selected as the most qualified firm.

Staff worked with Brown and Caldwell to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of work. The
negotiated fees are in line with the level of effort required to complete the task.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2527, and the funding source is the Stormwater Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a Professional Engineering Services contract for the Corrugated Metal Pipe Condition Assessment and
Replacement Program to Brown & Caldwell for planning, design and construction phase services in the amount of $359,119;
authorize future task orders or amendments to be issued under this contract for additional planning, design and construction
phase services in an estimated amount of $1,000,000, provided that funding is available in the approved budget for task orders
or amendments.

SUPPORTING DOCUMENTATION PROVIDED
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