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SUBJECT

Engineering Selection for Joe Caro Pump Station Upgrade

BACKGROUND

The existing Joe Caro Pump Station was constructed in the late 1950s. It is located in Northeast El Paso and draws
water from two 4 MG ground water storage tanks and pumps water into the Rosemont-Mountain Park I Pressure

Zone. Additional pumping capacity is needed to meet the increased water demand from the Rosemont-Mountain
Park I Pressure Zone.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on September 18, 2019, to review and
recommend the selection of the engineering firm - the sole proposal, for the above-referenced project. The
committee consisted of Ivonne Santiago, Kristina Mena, Bryan Morris, Marcela Navarrete, R. Alan Shubert, Paul
Rivas, and Gilbert Trejo. The proposal was evaluated in the areas of technical competence, project approach, team
organization, availability, project management, and quality control. The Architectural/Engineering Selection
Advisory Committee discussed the proposal and determined that Bath Engineering Corporation meets the needs of
the Ultility for these important services and has demonstrated excellent abilities in all evaluated categories. This firm
is qualified.

Staff worked with the consultant to develop the scope of services required for this project. A fee proposal associated

with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of

work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar
work completed recently.

Sufficient funds are available in Account Number 2269, and the funding source is the Improvement Fund.

PROPOSEDACTIONREQUESTED

Consider and award a Professional Engineering Services Contract for the Joe Caro Pump Station Upgrade to Bath
Group, Inc. dba Bath Engineering Corporation for design and bid phase services in the amount of $546,700;
authorize future task orders or amendments to be issued under this contract for additional design and construction
phase services in an estimated amount of $500,000, provided that funding is available in the approved budget for the
task orders or amendments.
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