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SUBJECT
Change Order Number 1 - Bid Number 32-19, Montoya II and Navarrette Lift Station Rehabilitation Improvements

BACKGROUND

By-passing of the flow into the Montoya II lift station is required to completed the improvements and rehabilitation.
This change order was initiated by EPWater to modify the designed by-pass plan from a temporary installation to a
permanaent installation. The permanent installation will allow operations staff to use it for maintenance activities in
the future; the temporary installations would have been revmoved by the contractor and the end of the contract.
STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff evaluated the change order request submitted by the contractor, verified the effort to carry out the work and
negotiated to come to an agreeable cost. The cost submitted is in line with current industry trends and satisfies
EPCWID#1 requirements.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2267, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 1 - Bid Number 32-19, Montoya II and Navarrette Lift Station
Rehabilitation Improvements, to Cubic Water, LLC extending the duration by 60 days and increasing the contract
amount by $240,128.81.

SUPPORTING DOCUMENTATION PROVIDED

e None
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