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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, December 11, 2019 
 

SUBJECT 
Professional Services Contract for Leadership Training  

BACKGROUND 
Since 2016, Charles Black of Dale Carnegie Training has provided leadership, public speaking and other training to 
EPWater employees to include materials for supervisors and managers.  This contract is for the continuation of these 
trainings.  The Skills for Success and other trainings will assist supervisors in effectively managing employees by 
strengthening people skills, enhancing communication skills, developing leadership skills, building self-confidence 
and managing stress.   
STRATEGIC OBJECTIVES SUPPORTED 
Improve Succession Planning 

EVALUATION PROCESS 
Dale Carnegie is a world-renowned training organization founded in 1912 that provides training in all 50 states and 
80 countries. Staff evaluated the credentials and qualifications of Mr. Charles Black including his being a certified 
Licensed Trainer in several Dale Carnegie courses including Leadership/Management Effectiveness, has more than 
27 years’ experience in training and development, and over 22 years’ experience in the field of performance 
improvement.  Staff recommends an award be made to Charles E. Black Jr and Associates Inc., for these services. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 120-7260, and the funding source is the Water and Sewer Fund. 

PROPOSED ACTION REQUESTED 
Consider and award a professional services contract for Dale Carnegie Leadership Training to Charles E. Black Jr 
and Associates Inc., in the estimated annual amount of $120,000 with the option for two, one-year extensions.   

SUPPORTING DOCUMENTATION PROVIDED 
• N/A  

 


