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SUBJECT
Master Contract with Impact Pipe Inspection Inc (IPI) through The Interlocal Purchasing Systems (TIPS).

BACKGROUND

The issuance of a master contract to IPI under TIPS Contract 230505 will allow EPWater to continue to conduct
citywide wastewater pipeline video inspections according to NASSCO national standards for condition assessments
and inspections of manholes and pipes.

This initiative supports the wastewater system Capacity Management, Operations and Maintenance, (CMOM)
program. The initiative minimizes Sanitary Sewer Overflows (SSO), identifies preventive maintenance needs, and
measures flows for future infrastructure improvements.

The use of NASSCO standards assures that all pipe and manhole data is collected and coded consistently and reliably.

PSB PRIOR ACTION
e  On October 9, 2024, the Public Service Board (PSB) approved an increase to a master contract issued to IRC West,
LLC DBA Insta- Pipe, SW, under TIPS Contract No. 230505 for a cumulative amount of $6,000,000. The PSB
authorized the issuance of future master contracts for an estimated annual amount of $6,000,000 for the term of the
TIPS contract. The vendor informed EPWater in January 2025 that the cooperative contract was assigned to Impact
Pipe Inspection.

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

Staff reviewed and evaluated the TIPS Contract 230505, and IPI has historically been a reliable, innovative, and responsive
contractor.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Numbers 630-7880, and 4403, and the funding sources are the Water & Sewer Fund,
Improvement Fund, and the Extendable Commercial Paper Fund. This expenditure is part of the FY25-26 budget.

PROPOSED ACTION REQUESTED

Consider and approve a master contract with Impact Pipe Inspection Inc through the cooperative TIPS Contract 230505
Maintenance Repair and Operations of Facilities and Grounds in the estimated amount of $7,000,000 and authorize the issuance
of future master contracts in the annual amount of $7,000,000 for as long as the TIPS contract is in place.

SUPPORTING DOCUMENTATION PROVIDED
e TIPS Coop Contract and Award Summary.
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DUBILIGENCE CONTACTS PRINT PROFILE

DPrint
VENDOR Impact Pipe Inspection

66 S Logan Street Suite 110 Denver C0,80209
WEBSITE Ri-Qi

Impact Pipe Inspection. formerly known as. Insta-Pipe Inc -
Services Offered Sewer. Storm Line & Waler Transmission Main.
Trenchless Pipe Rehabilitation UV Cure CIPP Pipe Lining cCured In
Place Pipe) 4" - 48" CIPP Point Repairs and Mechanical Repairs &
Seals Top-Hal Service Connection Liners. Reinstatements &
SERVICE/PRODUCTS Robotic Cutting Bullet Line —.for pressure pipe§ & water.r.nai.ns

DESCRIPTION (NSF approv_ed) HOPE Fusing Manhole Repair. Rehabilitation &
Vacuum Testing CCTV (camera) Inspections. Small and Large Pipe
Residential. Commercial. Industrial. and Municipal Projects With
over 50 years of experience. Insta-Pipe Trenchless Pipe Repair
can rehabilitate/repair sewer. storm lines. water 1ransmission mains
and repair outside drain pipes with pipe lining services

CONTRACT: 230505 MRQ i i -
End Dale: Jul-31-2028 EDGAR COMPLIANCE: View Doc,




AWARDED CONTRACTS

Contract Comodity
230505

"View EDGAR Doc" on Website

MRO (Maintenance, Repair and Operations of Facilities and

Exp Date EDGAR

07/31/2028 See EDGAR Certification Doc.

CONTACTS BY CONTRACTS

Kent Jordan

Chief Operating (601) 520-5136

(601) 520-5136

Bryce James Texas Division

kent@ipi-pipe.com
bryce@ipi-pipe.com
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