
 
 

          

 
PUBLIC SERVICE BOARD MEETING 

AGENDA ITEM 
REGULAR MEETING 

 

Wednesday, March 12, 2025 
 

SUBJECT 
Sole source master contract with Centrilogic, Inc. (Centrilogic) 

BACKGROUND 
Centrilogic provides managed hosting, network and services to support El Paso Water’s C2M Application. The current services 
being delivered are a dedicated environments for EPWater for private cloud services, backup and disaster recovery services, 
ongoing C2M support services, private network connectivity services, network professional services for Hawkins and Pan 
American offices. EPWater is in the process of obtaining the services from a new vendor and will need to migrate the 
applications and the databases to the new cloud hosting environment from Centrilogic.  This agreement is necessary with 
Centrilogic for any assistance that may be needed from Centrilogic for the migration of C2M from the current Private Cloud 
environment into Oracle Cloud Infrastructure (OCI).   
 
PSB PRIOR ACTION: 

• On May 13, 2020, the Public Service Board (PSB) approved RFP 113-19 Customer Information Systems (CIS) Platform 
as a Service (PaaS) to Centrilogic, Inc. in the estimated amount of $557,428 for the first year and estimated annual 
amount of $540,933 for each of the second and third years, with the option of two, one-year renewals at the same 
estimated annual amount; authorize amendments to be issued under this contract for additional PaaS services in the 
estimated amount of $100,000 per year.  

 

UTILITY KPI ALIGNMENT 
Infrastructure Performance 

EVALUATION PROCESS 
Staff reviewed and evaluated the current services from Centrilogic, the sole supplier of the C2M application and support and 
determined that it met all the requirements needed for this procurement. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in various accounts. This expenditure is part of the FY25-26 operating budgets.  
 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source agreement with Centrilogic, Inc. for services to support migration of C2M from the current 
Private Cloud environment into Oracle Cloud Infrastructure (OCI), pursuant to Section 252.022(a)(7)(A) of the Texas Local 
Government Code, for a term of one year in the estimated amount of $250,000. 
 

SUPPORTING DOCUMENTATION PROVIDED 
• Sole Source Affidavit 
• Sole Source Letter 

 



 




