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Wednesday, March 12, 2025

SUBJECT
Sole source master contract with Centrilogic, Inc. (Centrilogic)

BACKGROUND

Centrilogic provides managed hosting, network and services to support El Paso Water’s C2M Application. The current services
being delivered are a dedicated environments for EPWater for private cloud services, backup and disaster recovery services,
ongoing C2M support services, private network connectivity services, network professional services for Hawkins and Pan
American offices. EPWater is in the process of obtaining the services from a new vendor and will need to migrate the
applications and the databases to the new cloud hosting environment from Centrilogic. This agreement is necessary with
Centrilogic for any assistance that may be needed from Centrilogic for the migration of C2M from the current Private Cloud
environment into Oracle Cloud Infrastructure (OCI).

PSB PRIOR ACTION:

e On May 13, 2020, the Public Service Board (PSB) approved RFP 113-19 Customer Information Systems (CIS) Platform
as a Service (PaaS) to Centrilogic, Inc. in the estimated amount of $§557,428 for the first year and estimated annual
amount of $540,933 for each of the second and third years, with the option of two, one-year renewals at the same
estimated annual amount; authorize amendments to be issued under this contract for additional PaaS services in the
estimated amount of $100,000 per year.

UTILITY KPI ALIGNMENT

Infrastructure Performance

EVALUATION PROCESS
Staff reviewed and evaluated the current services from Centrilogic, the sole supplier of the C2M application and support and
determined that it met all the requirements needed for this procurement.

FINANCIAL IMPLICATIONS

Sufficient funds atre available in various accounts. This expenditure is part of the FY25-26 operating budgets.

PROPOSED ACTION REQUESTED

Consider and approve a sole source agreement with Centrilogic, Inc. for services to support migration of C2M from the current
Private Cloud environment into Oracle Cloud Infrastructure (OCI), pursuant to Section 252.022(a)(7)(A) of the Texas Local
Government Code, for a term of one year in the estimated amount of $250,000.

SUPPORTING DOCUMENTATION PROVIDED

e Sole Source Affidavit

e Sole Source Letter
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EL PASO WATER UTILITIES PUBLIC SERVICE BOARD
SOLE SQURCE AFFIDAVIT

B:efore me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is Kevin Aplin
crime and am competent to make this affidavit.

. I'am over the age of 18, have never been of a convicted

I am an authorized representative of the following company or firm; Centrilogic, Inc.

. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
Support and management of the C2M Application, including hosting services and network connectivity

Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all
business with the El Paso Public Utilities-Public Service Board. B’)\ ’

V ™~

Signature
WG :
SUBSCRIBED AND SWORN to before me onthis A day of Ve cem B 20 290
_OF POONAM MADAN

MY COMMISSION EXPIRES ~nA
company Name: Centrilogic,inc.

Y 14606
ADDRESS, CITY, STATE & ZIP CODE: 28 Mansfield Street, Rochester, N

5 /
 HONE: FAX NUMBER
CONTACT NAME AND TiTLE: Kevin Aplin, VP Sales
ilogi MATIL kaplin@centrilogic.com
.com :
WEB ADDRESS: www.centrilogic.co 3
FEDERAL TAX IDNUMBER: 98-0534283 T LUMBER:

. -5500 * 4-5699
El Paso Water * 1154 Hawkins Bivd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5
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November 18%, 2024

Mr. Werner Klouda
Project Manager

El Paso Water

1154 Hawkins Boulevard
El Paso, TX 79925

RE: Single Vendor Procurement

Dear Werner,

As requested we are pleased to share this letter explaining the services currently provided by Centrilogic Inc
to El Paso Water outlining why a single vendor procurement should take place.

Currently, Centrilogic is providing managed hosting, network and professional services to support El Paso
Water's C2M Application.

The experience gained by Cenfrilogic over the last 4 years in deploying, supporting and managing the C2M
environments {Development, Test, Production and Disaster Recovery) puts Centrilogic in a unique position
through our knowledge and expertise gained to provide the ingoing availability of the critical C2M
Application. These services were mutually agreed as part of a request for proposal process that took place in
2019 with deployment in 2020.

Current Services being delivered includes;

- Private Cloud Services (dedicated environments for EPW)

- Back up and disaster recovery services

- Ongoing C2M professional support services

- Private Network connectivity services

- Network professional services (Hawkins and PanAm offices)

This letter is to support the continuation of all current as well as future services, as required and approved by
El Paso Water.

Please do not hesitate to contact us if you have any questions.

Best Regards

Kevin fwm
Kevin Aplin {Nov 22, 2024 15:56 EST)
Kevin Aplin

VP Sales, Open Market

2 Robert Speck Pkwy, Suite 500
Mississauga, Ontario
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