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SUBJECT
Ratification of personal services with expenses with McDaniel, Hunter & Prince, Inc through ] Paul Oxer, beyond the
delegated authority and approval of amendment to personal services contract to increase the contract amount and the term

BACKGROUND

In October 2022, EPWater entered into a personal services agreement with | Paul Oxer, through McDaniel, Hunter & Prince,
Inc, for personal services pursuant to Section 252.022(a)(4) of the Texas Local Government Code, related to project support
and evaluation, implementation and research. ] Paul Oxer is a Principal at McDaniel, Hunter & Prince, Inc, who has personally
provided the services under the agreement. These projects are related to development, water rights and water resources for
EPWater. Specifically, they were evaluating an unusual proposal from a large landholder in the Dell City area.

From October 2022 through October 2023, the total contract amount spent was $50,747.39. When that proposal was not
feasible, another proposal came in that included the State General Land Oftice (GLO). So, from October 2023 through October
2024, the total contract amount spent was $143,875.70 surpassing the threshold amount for the delegated authority amount of
$100,000. In addition, while a new contract was under negotiation, additional expenditures for November 2024, December
2024 and January 2025 were added for a total amount of $80,249.45. The total amount requested for ratification is $124,125.15.
Personal services provided by ] Paul Oxer increased due to meetings with the GLO, a proposed international company wanting
to develop projects for EPWater in Hudspeth County, legislative session preparation and ground water supply research services
for the Hudspeth area. These personal services allow EPWater leadership to make better decisions and be financially judicious
on where to allocate funds for additional water supply projects.

In February 2025, a new personal services contract was fully executed for an amount of $100,000 under the delegation of the
President/CEO and pursuant to Section 252.022(a)(4) of the Texas Local Government Code; however, due to the research for
legislative session priorities and increase research for water supply projects that are ongoing and moving quickly, an increase in
capacity is necessary. A plan is now in place to carefully track the expenditures of this agreement to avoid ratifications in the
future. The compensation for the personal services is to pay for the labor of | Paul Oxer.

PSB PRIOR ACTION

e None

UTILITY KPI ALIGNMENT

Total Water Supply

EVALUATION PROCESS

J Paul Oxer, through McDaniel, Hunter & Prince, Inc is a uniquely qualified engineer with over 40 years of experience in project
development specific to water utilities. Mr. Oxer has a unique and long-running relationship with the GLO. Mr. Oxer has
provided research on groundwater, specifically sourced from EPWater’s expanded Esperanza wellfield in Fort Quitman Ranch
and has assisted with HillCo Partners for presentations to GLO. Personal services are exempt from the bidding requirements
under Section 252.022(a)(4) of the Texas Local Government Code.

FINANCIAL IMPLICATIONS
Sufficient funds are available in account 105-720.

PROPOSED ACTION REQUESTED

Consider and ratify expenditures for personal services pursuant to Section 252.022(a)(4) of the Texas Local Government Code,
provided by McDaniel, Hunter & Prince, Inc through | Paul Oxer, in the amount of $124,125.15 and approve an amendment
to the personal services contract pursuant to Section 252.022(a)(4) of the Texas Local Government Code, with McDaniel,




Hunter & Prince, Inc to be performed by | Paul Oxer, to amend the term from one year to three years, and increase the contract
amount by an additional $500,000 for the term of the agreement, for a total of $600,000.

SUPPORTING DOCUMENTATION PROVIDED

e None




