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SUBJECT
2025 and 2026 Strategic Partnership with The Center Against Sexual and Family Violence and The Heart Gallery of El Paso

BACKGROUND

EPWiater has been a long-term community partner supporting charitable organizations since its inception in 1952. The Public
Service Board (PSB) approved the Strategic Partnerships and Alliances with Non-Profit Organizations Administrative Policy
(Policy) in 2009. This Policy allows the PSB to select a charitable organization yearly for a fundraising project. EPWater receives
requests throughout the year to support local and charitable causes. Staff requests the PSB to authorize the selection of two
organizations as Strategic Partners for 2025 and for 2026.

PSB PRIOR ACTION
e  On March 13, 2024, the Public Service Board approved the selection of SK8 4KIDS as the Utility’s Strategic Partner
for 2024.

UTILITY KPI ALIGNMENT
Customer Satisfaction

EVALUATION PROCESS

An employee committee comprised of employees from various EPWater departments visited and evaluated four candidates for
this year’s strategic partners. After careful consideration, the committee recommends selecting two charities for 2025 and 2026:
The Center Against Sexual and Family Violence and The Heart Gallery of El Paso.

The Center Against Sexual and Family Violence has been dedicated to supporting survivors of sexual assault and domestic
violence in the tri-county area (El Paso, Hudspeth, and Culberson) since 1977. As the sole provider of these services, their
mission is to confront and prevent domestic violence and sexual assault in all its forms by advocating for safety and justice
through intervention, education, and community collaboration.

The Heart Gallery is a newly established nonprofit dedicated to connecting children who typically have to wait longer for
adoptions, such as older children, sibling groups, and children with higher medical needs, with loving families and supporting
them beyond placement to ensure stability and well-being.

Staff will propose revisions to the Policy at a future PSB to update the language of the Policy and to include language that will
authorize the selection of more than one organization in future Strategic Partner selections.

FINANCIAL IMPLICATIONS
Volunteer hours from employee fundraising events and a golf tournament at Painted Dunes sponsored by Touchstone Golf.

PROPOSED ACTION REQUESTED
Consider and approve the selection of The Center Against Sexual and Family Violence and The Heart Gallery of El Paso as
the Utility’s Strategic Partners for 2025 and 2026.

SUPPORTING DOCUMENTATION PROVIDED

e None




