
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, March 12, 2025 

SUBJECT 
Guaranteed Maximum Price 4 (GMP 4) Amendment to the Construction Manager At-Risk (CMAR) Construction Contract for 
Back-Up Power Generators and Diesel Fuel Storage and Dispensing Systems Project 
BACKGROUND 
EPWater has a capital improvement program to install new backup power generators at the following critical facilities: Fred 
Hervey Water Reclamation Plant, John T. Hickerson Water Reclamation Facility, Haskell R. Street Wastewater Treatment Plant, 
and Jonathan Rogers Water Treatment Plant. In addition, Senate Bill 3, (SB3) enacted by the State of Texas during the 87th 
legislative session, required EPWater to submit an Emergency Preparedness Plan (EPP) to the Texas Commission on 
Environmental Quality (TCEQ) requiring that water pressure be maintained indefinitely during extreme events. To meet this 
requirement, the EPP identified that generators are needed at critical facilities. This includes the Upper Valley Water Treatment 
Plant, three pump stations and 16 well sites. Further, to maintain the operation of the generators and increase resiliency of the 
system, one 50,000-gallon above-ground diesel fuel storage tank with fuel unloading and dispensing systems. 

TCEQ approved the EPP, and the implementation deadline is July 1, 2028. These projects are being delivered using the CMAR 
method. GMP4 is for construction work packages for heavy civil and electrical work package at Sunset pumpstation, Upper 
Valley Water Treatment Plant, diesel fuel storage facility and John T. Hickerson water reclamation facility. Arcadis is EPWater’s 
engineer for the project and the firm is also providing construction administration services.  

PSB PRIOR ACTION: 

• On February 11, 2023, the Public Service Board (PSB) approved a Preconstruction Services Agreement with Smithco
Construction Inc. (Smithco) for RFP 112-22 Back-Up Power Generators and Diesel Fuel Storage and Dispensing
Systems

• On August 9, 2023, the PSB approved a CMAR construction agreement with Smithco and accepted GMP 1 to procure
long lead-time generators and electrical equipment.

• On October 11, 2023, the PSB approved GMP 2 for an additional early procurement package for long lead time
generator sets for sixteen well sites, pump stations, and additional electrical equipment.

• On April 10, 2024, the PSB approved GMP 3 for construction work packages for site and civil improvements to install
generators and additional electrical equipment.

UTILITY KPI ALIGNMENT 
Infrastructure Performance 
EVALUATION PROCESS 



In accordance with Texas Government Code Chapter 2269, Smithco advertised three competitive sealed proposal work 
packages for GMP 4. The work packages are as follows: heavy civil, electrical, and diesel fuel station facility.  For the heavy civil 
work package, Arcadis received one proposal from Smithco.  For the electrical work package, Arcadis received one proposal 
from Longhorn Electric. For the diesel fuel station facility work package, Smithco received one proposal from D&H Tanks. 
Arcadis and EPWater staff evaluated the proposal for civil and electrical work packages and found the sole proposers meet all 
the requirements of the solicitation. Smithco evaluated the proposal for the diesel fueling station and found the sole proposer 
met all requirements of the solicitation. Smithco submitted the GMP 4 cost proposal in the amount of $21,366,645.69.  The 
cost includes contingencies, CMAR fee, costs for labor, materials, equipment, and costs associated with bond, insurance. 
Negotiations were conducted with Smithco for the scope of work and the approach described in their proposal. EPWater 
accepted the negotiated GMP 4 amount of $20,166,402.90. The amount aligns with current industry standards and is 1% above 
the cost model estimate of $19,922,384.55. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Numbers 3238 and 3613, and the funding source is the Water and Sewer Extendable 
Commercial Paper Fund.  This expenditure is part of the FY 2025-26 CIP budget. 

PROPOSED ACTION REQUESTED 
Consider and approve an amendment to the Construction Management at Risk (CMAR) construction contract with Smithco 
Construction, Inc. for the Backup Power Generators and Diesel Fuel Storage and Dispensing Systems project and accept the 
Guaranteed Maximum Price Number 4 (GMP4) in the amount of $20,166,402.90. 

SUPPORTING DOCUMENTATION PROVIDED 
• GMP 4 Breakdown



Project name:
Backup Generators and Fuel Storage and Dispensing 
Systems Deliverable Date: 2/11/25

Contract No.: EPWater RFP 112-22 Revision No. / Date: n/a
Package description: GMP 4 Proposal Summary Contractor Submitting: Smithco Construction, Inc.

Item GMP  

No. Reference Description             Qty. Unit Unit Price Scheduled Value
Direct Costs

1 4 General Conditions 1           LS $269,562.50 $269,562.50

2 4 Sunset PS Electrical Building 1           LS $3,425,882.71 $3,425,882.71

3 4 Upper Valley WTP 1           LS $3,045,621.61 $3,045,621.61

4 4 Dyer St Fuel Facility 1           LS $5,106,589.93 $5,106,589.93

5 4 Hickerson Building Relocation 1           LS $667,630.00 $667,630.00

6 4 Hickerson Site Civil Work 1           LS $444,420.00 $444,420.00

SUBTOTAL           1  LS $12,959,706.75
CMAR Fee/Bonds/Insurance

7 4 CMAR Fee @ 7.75% 1           LS $1,004,377.27 $1,004,377.27

8 4 Bonds 1           LS $160,701.45 $160,701.45

9 4 Insurance 1           LS $77,343.53 $77,343.53

SUBTOTAL           1  LS $1,242,422.25
Project Contingency

10 4 Project Contingency (Including CMAR Fee) 1           LS $292,852.65 $292,852.65

SUBTOTAL           1  LS 1% $292,852.65
Owner Contingency

11 4 Owner Contingency (Including CMAR Fee) 1           LS $5,671,421.25 $5,671,421.25

SUBTOTAL           1  LS 28% $5,671,421.25
$20,166,402.90

Above Cost Model Est $19,922,384.55

1%

TOTAL

TOTAL GUARANTEED MAXIMUM PRICE (GMP) 4
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