NOTICE is hereby given that a meeting of the El Paso Water Ultilities Public Service Board (PSB) will be open to the public
and held on the date and at the time and location listed below. Meetings are also live-streamed at www.epwater.org. The public
may sign up to speak on agenda items or to provide public comment on items not on the agenda by using the sign-up form
availab%e at the entrance of the board room before the start of the meeting.

CITY OF EL PASO
PUBLIC SERVICE BOARD

AGENDA FOR THE REGULAR PSB MEETING
8:30 a.m. M.T.

March 12, 2025
Public Service Board Meeting Room
1154 Hawkins Blvd, El Paso, Texas 79925

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA will be considered by the Public Service Board to be routine and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items unless members of the PSB
or persons in the audience request specific items be removed from the CONSENT AGENDA to the REGULAR AGENDA
for discussion prior to the time the PSB votes on the motion to adopt the CONSENT AGENDA. The Public Service Board
may reconsider an agenda item at any time prior to adjournment. Comments by a member of the public as to any regular agenda

item will be allowed by the Chair prior to or during the PSB’s consideration of the item. Reasonable time limits may be imposed
by the Chair.

CALL TO ORDER
ESTABLISHMENT OF A QUORUM
MOMENT OF SILENT PRAYER
PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1. Consider and approve the minutes of the regularly scheduled meeting held on February 12, 2025
Edith Lara, Executive Secretary-Administration (915) 594-5501

2. Consider and approve a master contract with Impact Pipe Inspection Inc through the cooperative TIPS Contract 230505
Maintenance Repair and Operations of Facilities and Grounds in the estimated amount of $7,000,000 and authorize the
issuance of future master contracts in the annual amount of §7,000,000 for as long as the TIPS contract is in place.
Martin Noriega, Chief Operations Officer, (915)621-2085

3. Consider and approve a sole source agreement with Centrilogic for managed hosting, network and professional services
to support El Paso Water’s C2M Application, pursuant to Section 252.022(a)(7)(A) of the Texas Local Government Code,
for a term of six months, in the estimated amount of $313,014.06, and authorize an additional amount of $100,000 for
the purchase of additional services on an as-needed basis, with the option for two, six-month extensions, contingent upon
the vendor providing documentation attesting to their sole source status at the time of the renewal, in the estimated
amount of $313,014.06 for each extension; and authorize an additional amount of $100,000 per extension for the purchase
of additional services on an as-needed basis for each term.

Alfredo Solano, Chief Information Officer, 915-594-5662



10.

11.

CONSENT AGENDA (continued)

Consider and approve a sole source agreement with Centrilogic, Inc. for services to support migration of C2M from the
current Private Cloud environment into Oracle Cloud Infrastructure (OCI), pursuant to Section 252.022(a)(7)(A) of the
Texas Local Government Code, for a term of one year in the estimated amount of $250,000. _A/fredo Solano, Chief
Information Officer, 915-594-5662

Consider and award professional engineering services contracts for On-Call Professional Engineering Services for Water,
Wastewater, Reclaimed Water, and Stormwater Infrastructure on TXDOT and Various Regional Transportation Projects
RFQ84-24 to CDM Smith Inc., Huitt-Zollars Inc., CEA Engineering Group Inc., Moreno Cardenas, Inc. and Brock &
Bustillos, Inc., for an amount not to exceed $1,000,000 for each firm with a term of three years. Iragema Rojas, Utility
Chief Engineering Offcer, 915-594-5562

Consider and award a professional engineering services contract for the On-Call Professional Engineering Services for
Water, Wastewater, Reclaimed Water, and Stormwater Pipelines Greater Than 24-Inches-RFQ74-24 to Arcadis U.S. Inc.,
Brock & Bustillos Inc., Brown and Caldwell dba Brown and Caldwell Inc., CDM Smith Inc., CEA Engineering Group
Inc., Consor North America, Inc., Huitt-Zollars Inc., and Johnson, Mirmiran & Thompson Inc., for an amount not to
exceed $1,500,000 for each firm with a term of three years.

Irazema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and award a professional engineering services contract for the On-Call Structural Engineering Services-
RFQ73-24 to Alfonso D Perez P.E. Inc, AECOM Technical Services, Inc., Consor North America, Inc., Freese and
Nichols, Inc., Construction Professional Engineers LLC, and Wiss, Janney, Elstner Associates, Inc. each for an

amount not to exceed $1,500,000 for each firm with a term of three years.
Irazema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and approve a professional engineering contract for the Planned Water Line Replacement — Part 2 project with
Brock & Bustillos, Inc. for the construction management services related to the construction of the Planned Water Line
Replacement Program Ph. 12A project in the amount of $194,725 and authorize future task orders and amendments to
be issued under this contract for additional professional services in the estimated amount of $100,000.

Irazema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and approve a professional engineering contract for the Rehabilitation of Sierra Crest 1 & 2 Water Tanks and
Mountain Park 2 Water Tank Replacement — Part 2 project with AECOM Technical Services, Inc. for the construction
management services related to the construction of the Rehabilitation of Sierra Crest 1 & 2 Water Tanks and Mountain
Park 2 Water Tank Replacement project in the amount of $100,000 and authorize future task orders and amendments to
be issued under this contract for additional professional services in the estimated amount of $100,000.

Irazema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and ratify expenditures for personal services pursuant to Section 252.022(a)(4) of the Texas Local Government
Code, provided by McDaniel, Hunter & Prince, Inc through | Paul Oxer, in the amount of $124,125.15 and approve an
amendment to the personal services contract with McDaniel, Hunter & Prince, Inc to be performed by | Paul Oxer, to
amend the term from one year to three years, and increase the contract amount by an additional $500,000 for the term of
the agreement.

Clandia Duran, Chief of Staff; 915-594-4401

REGULAR AGENDA

CEO Monthly Update Regarding Utility Management and/or Operations:
e Bill Redesign Progress Update
e  Fitch + S&P — both AA+ ratings
e Report on Austin visit — Texas Water Day sponsorship and briefing of delegation, leg priorities
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REGULAR AGENDA (continued)

e Change to access road to EPWater headquarters building parking structure located on Hawkins scheduled to
begin on March 17, 2025.

Management Report:
* El Paso/Trans-Pecos Audubon Society Conservation Award — Jenn Barr
*  Video from communications — Pure Water Center Groundbreaking Event

Public Comment: The PSB will permit public comment on subjects not on the agenda but may not deliberate on these
items if not posted for discussion. The Chair may impose reasonable time limits for each speaker.

Consider and approve the selection of The Center Against Sexual and Family Violence and The Heart Gallery of El Paso
as the Utility’s Strategic Partners for 2025 and 2026.

Art Duran, Chief Financial Officer, 915-594-5549

Consider and award RFP 006-25 Liquid Oxygen, to Syoxsa Inc., the sole vendor, in the estimated annual amount of
$3,920,000 for a term of one year, with four one-year options to extend.
Martin Noriega, Chief Operations Officer, (915)621-2085

Consider and approve the revisions effective May 1, 2025, to the Servline Leak Protection Program offered by
HomeServe, a sole source provider of the program insuring EPWater’s Leak Adjustment policy, revising the monthly
rates paid by customers and the Program coverage to up to $2,500 upon providing proof of leak repairs and authorize
the payment to HomeServe, at the rate of $1.59 monthly fee for each participating residential customer and $2.31 per
month for each participating commercial customer, pursuant to Section 252.022(a)(7) of the Texas Local Government
Code; and adoption of a Resolution amending Rules and Regulations No. 5 with proposed changes to the Leak
Adjustment policy reflecting the changes to the Servline Leak Protection Program coverage and monthly rates.

Lidia Carranco, Utility Chief Customer Experience Officer, 915-594-5531

Consider and approve an amendment to the Construction Management at Risk (CMAR) construction contract with
Smithco Construction, Inc. for the Backup Power Generators and Diesel Fuel Storage and Dispensing Systems project
and accept the Guaranteed Maximum Price Number 4 (GMP4) in the amount of $20,166,402.90. Iragema Rojas, Utility
Chief Engineering Offcer, 915-594-5562

Consider and adopt a resolution requesting the El Paso City Council to adopt an ordinance authorizing the issuance of
up to $302,300,000 of City of El Paso, Texas, Water and Sewer Revenue Refunding Bonds to pay off up to $300,000,000
of outstanding Extendable Commercial Paper Notes and fund related transaction costs, provided that certain pricing

parameters set forth in such ordinance are met.
Arturo Duran, Chief Finance Officer, 915-594-5549

Consider and adopt a resolution requesting that the El Paso City Council authorize the issuance of up to $37,100,000 of
City of El Paso, Texas, Water and Sewer Revenue Refunding Bonds to refund up to $36,570,000 of the currently
outstanding Water and Sewer Revenue, Improvement, and Refunding Bonds Series 2016 and to fund interest and related

transaction costs provided that certain pricing parameters outlined in such ordinance are met. Arturo Duran, Chief Finance
Offcer, 915-594-5549

Consider and adopt a resolution requesting that the El Paso City Council authorize the issuance of up to $60,600,000 of
City of El Paso, Texas, Municipal Drainage Ultility System Revenue Refunding Bonds to pay off up to $60,000,000 of
outstanding Extendable Commercial Paper Notes and fund related transaction costs, provided that certain pricing

parameters set forth in such ordinance are met.
Arturo Duran, Chief Finance Officer, 915-594-5549
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REGULAR AGENDA (continued)

Consider and adopt a resolution requesting that the El Paso City Council authorize the issuance of up to $13,000,000 of
City of El Paso, Texas, Municipal Drainage Utility System Revenue Refunding Bonds to refund up to $12,645,000 of the
currently outstanding Municipal Drainage Utility Revenue System Bonds Series 2016 and to fund interest and related
transaction costs provided that certain pricing parameters outlined in such ordinance are met. Arturo Duran, Chief
Finance Officer, 915-594-5549

EXECUTIVE SESSION

The Public Service Board will retire into Executive Session pursuant to Section 3.5A of the El Paso City Charter and the Texas
Government Code, Sections 551.071 through 551.089. (The items listed below are matters of the sort to be discussed in
Executive Session; however, the Public Service Board may move any item of this agenda to Executive Session, consistent with
the terms of the Open Meetings Act.)

Section 551.071 Consultation with Attorney

Section 551.072 Deliberation Regarding Real Property

Section 551.073 Deliberation Regarding Prospective Gift

Section 551.074 Personnel Matters

Section 551.076 Deliberations Regarding Security Devices or Security Audits
Section 551.087 Deliberation Regarding Economic Development Negotiations
Section 551.089 Deliberation Regarding Security Devices or Security Audits

Whether the following property can be declared inexpedient to the water, wastewater and stormwater systems:
Hill Terrace Addition, Replat No. 1, Block 1, Lot 3, El Paso County, El Paso, Texas, approximately 3.26 acres
(551.071) (551.072)

Whether the following property can be declared inexpedient to the water, wastewater and stormwater systems:
Property consisting of a portion of Block 9, River Run Unit Two Replat A (20" PSB ROW), approximately
0.0551 acres. (551.071) (551.072)

Purchase of the following property: Portion of the Rio Intercepting Drain out of Ysleta Grant, Block 53, City
of El Paso, El Paso County, Texas, approximately 8.57 acres. (551.071) (551.072)

Determination of the value of approximately 400.45 acres of land situated North of Berino, Dona Ana County,
New Mexico as follows:

In Section 2, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, Parcel 1 being part of U.S.R.S. Tract 22-44;

In Section 1, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, Parcel 2 being part of U.S.R.S. Tract 24-7C1,
Parcel 3 being part of U.S.R.S. Tract 22-59; Parcel 4 being part of U.SR.S. Tract 24-7B2; Parcel 7 being part of
U.S.R.S. Tract 22-59

In Sections 1 and 12, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Sutveys, Parcel 5 being part of U.S.R.S. Tract 24-7B2,
Parcel 6 being U.S.R.S. Tracts 24-7A, 24-7B3, 24-7B4 AND 24-7C1; (551.071) (551.072)

Consultation with attorney regarding EPWater operation, maintenance and improvement of its infrastructure,
real property and legal rights. (551.071) (551.072)

Consultation with attorney regarding the procedural aspects of regular meetings of the Public Service Board.
(551.071)



Any action as a result of these discussions will be taken at the re-opening of this meeting or at a subsequent meeting.

Adjournment.
NOTICE TO THE PUBLIC:

Meetings of the City of El Paso Public Service Board are accessible to individuals with disabilities. Accessible visitor parking
spaces as well as the accessible entrance and ramp are located at the main entrance of the El Paso Water Headquarters Building,
1154 Hawkins Blvd. Individuals with disabilities in need of auxiliary aids and services, including interpreters for deaf or hearing
impaired, must request such aids or services forty-eight (48) hours prior to the meeting. For assistance, contact the Board
Administrator at (915) 594-5501.

ALL PUBLIC SERVICE BOARD AGENDAS ARE PLACED ON THE INTERNET AT
WWW.EPWater.ORG



http://www.epwater.org/
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