NOTICE is hereby given that a meeting of the El Paso Water Utilities Public Service Board (PSB) will be open to the public
and held on the date and at the time and location listed below. Meetings are also live-streamed at www.epwater.org. The public
may sign up to speak on agenda items or to provide public comment on items not on the agenda by using the sign-up form
avaﬂabﬁ’e at the entrance of the board room before the start of the meeting.

CITY OF EL PASO
PUBLIC SERVICE BOARD

AGENDA FOR THE REGULAR PSB MEETING
8:30 a.m. M.T.

April 9, 2025
Public Service Board Meeting Room
1154 Hawkins Blvd, El Paso, Texas 79925

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA will be considered by the Public Service Board to be routine and will be

enacted by one motion in the form listed below. There will be no separate discussion of these items unless members of the PSB

or persons in the audience request specific items be removed from the CONSENT AGENDA to the REGULAR AGENDA

for discussion prior to the time the PSB votes on the motion to adopt the CONSENT AGENDA. The Public Service Board

may reconsider an agenda item at any time prior to adjournment. Comments by a member of the public as to any regular agenda

Eemhwﬂl}lloe allowed by the Chair prior to or during the PSB’s consideration of the item. Reasonable time limits may be imposed
y the Chair.

CALL TO ORDER
ESTABLISHMENT OF A QUORUM
MOMENT OF SILENT PRAYER
PLEDGE OF ALLEGIANCE

REGULAR AGENDA
1. Administer the Oath to Lane Gaddy, new Board Member.

2. Appointment of Board members to the following committees:
(a) Architect/Engineer Selection Advisory Committee: Bryan Mottis, Chatlie Intebi
(b) Communications Committee: Stefanie Block Uribarri, Anna Gitter, Hector Ocaranza
(c) Audit, Finance, and Investment Committee: Stefanie Block Uribarri, Anna Gitter, Lane Gaddy
(d) Development Committee: Bryan Morris, Charlie Intebi, Lane Gaddy

CONSENT AGENDA

3. Consider and approve the minutes of the special meeting held on February 27, 2025, and regular meeting held on March
12, 2025.
Edith Lara, Executive Secretary-Administration (915) 594-5501

4. Consider and adopt a resolution demonstrating Public Service Board support for EPWater’s funding request to the U.S.
House Appropriations Committee for Community Project Funding for the El Paso Flood Warning System Phase Two
and Phase Three proposal in the amount of $2,025,000 in grant funds; authorize EPWater’s funding commitment to
allocate an estimated $675,000 for the Project if the grant funds are awarded; and further authorize the President/ CEO
to provide and sign any documents in connection with the grant application, grant agreement and acceptance of funds
for the project.

Lisa Rosendorf, Chief Communications and Government Affairs Officer, 915-594-5669



10.

11.

12.

13.

14.

CONSENT AGENDA (continued)

Consider and approve an Interlocal Agreement with the Texas A&M Engineering Extension Service to provide water and
wastewater certification training courses in the estimated annual amount of $400,000 for a term of one year with two one-
year options to renew.

Monica Ontiveros, Utility Chief Human Resonrces Officer, 915-263-4484

Consider and approve an Interlocal Agreement with UTHealth Houston School of Public Health, El Paso Campus, for
the management of the Research and Collaboration Pipeline program for a period of five years in the total estimated
amount of $500,000.

Irazgema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and approve a sole source contract with Water Conservation Service Co. pursuant to Section 252.022(a)(7) of
the Texas Local Government Code for the purchase and installation of leak detection loggers in the total estimated
amount of $2,437,500 for two yeats.

Martin Noriega, Chief Operations Officer, (915)621-2085

Consider and approve an increase in the master contract capacity issued to Rudolph Chevrolet LLC through the Region
19 Cooperative Contract No. 25-7506 Vehicle Fleet Purchases by an additional $1,500,000 for a cumulative existing master
contract amount of $2,000,000 and authorize the issuance of future master contracts in the estimated annual amount of
$2,000,000 for as long as the term of Region 19 Cooperative Contract No. 25-75006 is in place.

Elmer Beeler, Chief Support and Logistics Officer, 915-263-4030

Consider and approve a professional engineering services contract for the Sunset Reservoir Rehabilitation — Part 2 project
with Consor North America, Inc. for design services in the amount of $205,728.41 and authorize future task orders or
amendments to be issued under this contract for additional design, bid and construction phase services in an estimated
amount of $700,000.

Trazema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and approve Amendment Number 2 to the professional engineering services agreement with Garver, LLC for
additional engineering services for the Alfalfa Lift Station Rehabilitation and 6 MGD Expansion and Force Main Design
Project in the amount of $820,518.46 and authorize future task orders or amendments to be issued under this contract
for additional construction phase services in the estimated amount of $2,000,000 and extend the term of the agreement
for additional term of five years.

Trazema Rojas, Utility Chief Engineering Officer, 915-594-5562

REGULAR AGENDA

CEO Monthly Update Regarding Utility Management and/or Operations:
*  Awards received at Texas Water conference
*  Stormwater Task Force

Management Report:
*  Results of 2025 Water & Sewer and Stormwater Bond Issues
*  Video from communications - DiscoverE aims to inspire future engineers and STEAM professions

Public Comment: The PSB will permit public comment on subjects not on the agenda but may not deliberate on these
items if not posted for discussion. The Chair may impose reasonable time limits for each speaker.

Consider and authorize the President/CEO to sign a sponsorship agreement with La Nube STEAM Discovery Center
to provide water education and conservation messaging in the amount of $30,000 annually for a term of one year with
four one-year options to renew.

Lisa Rosendorf, Chief Communications and Government Affairs Officer, 915-594-5669



15.

16.

17.

18.

REGULAR AGENDA (continued)

Consider and adopt a resolution approving the El Paso Water Ultilities-Public Service Board Public Private Partnership
Guidelines for the development or operation of qualifying projects to provide public services and facilities in accordance
with Chapter 2267 of the Texas Government Code.

Irazgema Rojas, Utility Chief Engineering Officer, 915-594-5562

Consider and approve an amendment to the Construction Management at Risk (CMAR) construction contract with MGC
Contractors, Inc. for the Fred Hervey Water Reclamation Plant Headworks, Filter, Odor Control, Clarifier, and Ozone
Improvements Project and accept the Guaranteed Maximum Price Number 3 (GMP3) in the amount of $26,941,857.
Irazema Rojas, Utility Chief Engineering Offficer, 915-594-5562

Presentation and discussion of EPWater’s Fourth Quarter Investment Report FY 24-25 for the period ending February
28, 2025, and consider and adopt a resolution amending Rules and Regulations No. 10, establishing the Investment Policy,
which includes the proposed list of authorized brokers and dealers, and certified investment training firms.

Art Duran, Chief Financial Officer, 915-594-5549

Presentation and discussion of EPWater’s Fourth Quarter Preliminary Financial and Performance Measures Report
FY24-25 for the period ending February 28, 2025.
Art Duran, Chief Financial Offficer, 915-594-5549

EXECUTIVE SESSION

The Public Service Board will retire into Executive Session pursuant to Section 3.5A of the El Paso City Charter and the Texas
Government Code, Sections 551.071 through 551.089. (The items listed below are matters of the sort to be discussed in
Executive Session; however, the Public Service Board may move any item of this agenda to Executive Session, consistent with
the terms of the Open Meetings Act.)

Section 551.071 Consultation with Attorney

Section 551.072 Deliberation Regarding Real Property

Section 551.073 Deliberation Regarding Prospective Gift

Section 551.074 Personnel Matters

Section 551.076 Deliberations Regarding Security Devices or Security Audits
Section 551.087 Deliberation Regarding Economic Development Negotiations
Section 551.089 Deliberation Regarding Security Devices or Security Audits

a. Debriefing on the closing of the real property in Culberson County, Texas, legally described as
consisting of all or partial sections of Township 7 and 8, Block 65, and all or partial sections of PSL,
Block 77, and PSL Part I and PSL Part 11, Block 63, also known as the Wild Horse Ranch. (551.071)
(551.072)

b. Discussion on economic development opportunities on El Paso Water land in Northeast El Paso,
Texas. (551.071) (551.072) (551.087)

c. Legal and property considerations for the provision of utility services to approximately 1,520 acres of
property located between Montana and Loop 375, east of Global Reach. (551.071) (551.072)

d. Consultation with attorney regarding EPWater operation, maintenance and improvement of its
infrastructure, real property and legal rights (551.071) (551.072)



Any action as a result of these discussions will be taken at the re-opening of this meeting or at a subsequent meeting,.

Adjournment.
NOTICE TO THE PUBLIC:

Meetings of the City of El Paso Public Service Board are accessible to individuals with disabilities. Accessible visitor parking
spaces as well as the accessible entrance and ramp are located at the main entrance of the El Paso Water Headquarters Building,
1154 Hawkins Blvd. Individuals with disabilities in need of auxiliary aids and services, including interpreters for deaf or hearing
impaired, must request such aids or services forty-eight (48) hours prior to the meeting. For assistance, contact the Board
Administrator at (915) 594-5501.

ALL PUBLIC SERVICE BOARD AGENDAS ARE PLACED ON THE INTERNET AT
WWW.EPWater.ORG



http://www.epwater.org/
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