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Wednesday, April 9, 2025

SUBJECT
Texas A&M Engineering Extension Service (TEEX) Interlocal Agreement

BACKGROUND

El Paso Water utilizes certified TEEX instructors to provide technical training for continuing education credits to obtain and
maintain Texas Commission on Environmental Quality (TCEQ) mandated certifications for water and wastewater operators.
TEEX instructors provide training and materials at the TecH2O training facility thereby eliminating travel costs while
providing face to face quality training. They also upload all student training information directly to TCEQ which helps to
streamline the certification process. The increase in the request for funds is due to the rise in costs and the increase in staffing
requiring certifications.

PRIOR PSB ACTION

e  On January 12, 2022, the Public Service Board approved an Interlocal Agreement with the Texas A&M Engineering
Extension Service to provide Water and Wastewater training courses in the estimated annual amount of $200,000 for a
term of one year and the option of two one-year terms.

STRATEGIC OBJECTIVES SUPPORTED
Employee Satisfaction

EVALUATION PROCESS

TEEX continues to be the best and only provider that offers full-time instructors, which allows for consistent and high-quality
training. TEEX also provides mobile trailers to conduct hands-on trainings. Other TCEQ approved vendors do not offer all
the training courses needed by EPWater. This interlocal agreement with TEEX allows for the administration of one contract
as opposed to several, which is more burdensome.

For over 40 years, TEEX has successfully provided EPWater the required technical training to maintain state mandated
licenses. This agreement covers training from April 2025 through April 2026 with the option of renewing for training
for 2026 and 2027.

FINANCIAL IMPLICATIONS
Sufficient funds are available in various accounts, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve an Interlocal Agreement with the Texas A&M Engineering Extension Service to provide water and
wastewater certification training courses in the estimated annual amount of $400,000 for a term of one year with two one-
year options to renew.

SUPPORTING DOCUMENTATION PROVIDED
e TEEX Course Pricing




ATTACHMENT B

Pricing Valid until December 31, 2027

TEEX Contract #27-102658

MIN # OF PRICE OVER
COURSE HOURS STUDENTS PRICE MIN

WWWO001 Basic Water Works Operations 20 13 $480.00 $150.00
WWWO002 Groundwater Production 20 13 $480.00 $150.00
WWWO003 Water Distribution 20 13 $480.00 $150.00
WWWO004 Surface Water Production | 24 16 $510.00 $175.00
WWWO006 Water Laboratory 20 13 $480.00 $150.00
WWWO007 Water Technology 40 19 $605.00 $250.00
WWWO013 Surface Water Production Il 20 13 $510.00 $150.00
WWWO019 Customer Service Inspector/Cross 16 10 $395.00 $75.00
Connection Control

WWW101 Basic Wastewater Operations 20 13 $480.00 $150.00
WWW102 Wastewater Treatment 20 13 $480.00 $150.00
WWW103 Wastewater Collection 20 13 $480.00 $150.00
WWW104 Operation of Activated Sludge Plants 20 13 $510.00 $150.00
WWW105 Wastewater Laboratory 20 13 $480.00 $150.00
WWW106 Wastewater Technology 40 19 $605.00 $250.00
WWW115 Industrial Pretreatment 20 13 $495.00 $150.00
WWW200 Water Utilities Calculations 20 13 $510.00 $150.00
WWW201 Water Utilities Safety 20 13 $495.00 $150.00
WWW202 Confined Space Entry 20 13 $1100.00 $150.00
WWW203 Pump and Motor Maintenance 20 13 $495.00 $150.00
WWW?204 Chlorinator Maintenance 20 13 $495.00 $150.00
WWW?205 Identification of Microorganisms 20 13 $495.00 $150.00
WWW?208 Valve and Hydrant Maintenance 20 13 $495.00 $150.00
WWW?212 Applied Confined Space Safety 8 10 $325.00 $75.00
WWW220 Applied Math 4 10 $225.00 $75.00
WWW222 Beneficial Reuse 4 10 $225.00 $75.00
WWW260 Introduction to Membrane 8 10 $325.00 $75.00
Technology

WWW280 Water Utilities Management 20 13 $495.00 $150.00
SAF217 Excavation Safety (WWW217) 8 10 $325.00 $75.00
DMP101 Safe Practices for Water Utilities 4 (3) 10 $225.00 $75.00
WWWS500 40 hour BPAT School 40 19 $735.00 $250.00
WWWS505 24 hour BPAT Continuing Education 24 16 $625.00 $175.00
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