
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
Wednesday, April 09, 2025 

SUBJECT 
Amendment Number 2 – Additional Professional Engineering Services for Alfalfa Lift Station Rehabilitation and force main 
project 
BACKGROUND 
Alfalfa lift station was built in 1966. The lift station serves the central area of El Paso which includes the refinery and currently 
conveys flow to the Bustamante Plant. A study completed in 2019 identified issues at the lift station which include corrosion 
of pumps, piping manifold, and odor control systems. Furthermore, as an extra level of risk management to operate the future 
Pure Water Center, the refinery’s wastewater flow will be diverted from Bustamante Plant to Haskell Plant.  This design scope 
of work is currently at 30% design.  

The refinery wastewater flow is projected to increase. The existing sewer line along Stiles Drive doesn’t have the capacity to 
handle the additional refinery wastewater flow. It was decided to divert the refinery flow to Tangier lift station instead of sending 
it to Alfalfa lift station. Tangier lift station is closer to Haskell plant. Tangier lift station needs improvement to handle the 
refinery wastewater flow. A new sewer gravity line is also needed from the Western Refinery to Tangier lift station.  

Amendment Number 2 is for additional professional engineering services to design the improvements at Tangier lift station, 
oil and water separator, a new gravity sewer line, discharge flow meter, surveying and geotech services.    

PRIOR PSB ACTION: 
• On October 12, 2021, the Public Service Board approved a professional engineering contract with Garver, LLC for

RFS 32-21 Alfalfa Lift Station Rehabilitation and 6MGD Expansion project.
• On July 12, 2023, the Public Service Board approved an Amendment 1 to the professional engineering contract of

Garver, LLC for additional design services and construction phase services.

UTILITY KPI ALIGNMENT 
Infrastructure Performance 
EVALUATION PROCESS 
Staff worked with Garver, LLC to develop the scope required for these additional services. A fee proposal associated with the 
scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of work.  The negotiated 
fees are in line with the level of effort required to complete the task and consistent with similar work completed recently. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3376, and the funding source is the Extendable Commercial Paper Fund. 
This expenditure is part of FY25-26 budget.  
PROPOSED ACTION REQUESTED 
Consider and approve Amendment Number 2 to the professional engineering services agreement with Garver, LLC for 
additional engineering services for the Alfalfa Lift Station Rehabilitation and 6 MGD Expansion and Force Main Design 
Project in the amount of $820,518.46 and authorize future task orders or amendments to be issued under this contract for 
additional construction phase services in the estimated amount of $2,000,000 and extend the term of the agreement for 
additional term of five years.  
SUPPORTING DOCUMENTATION PROVIDED 

• None


