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SUBJECT

Guaranteed Maximum Price Amendment for GMP 3 to Construction Manager At-Risk (CMAR) Construction Contract for
Fred Hervey Water Reclamation Plant Headworks, Filter, Odor Control, Clarifier, and Ozone Improvements Project

BACKGROUND

Fred Hervey Water Reclamation Plant has several capital improvement projects planned and budgeted to keep the plant in
reliable condition. These projects are being delivered through the Construction Manager At-Risk (CMAR) delivery method.
The Public Service Board (PSB) selected MGC Contractors, Inc. (MGC) as the CMAR and has approved multiple Guaranteed
Maximum Price (GMP) under the CMAR agreement. MGC proposes to deliver the project in multiple work packages. Work
under GMP1 and GMP2 is underway and consist of rehabilitation of the headworks, reactor, and recarbonation clarifiers, filter
improvements, Ozone and Granulated Activated Carbon systems and improvements to the Cloth Media Basin Filters and all
associated repairs to structural elements and electrical components.

GMP3 is for work packages that will include the rehabilitation of two primary clarifiers, four powder-activated carbon treatment
clarifiers, denitrification basins, and associated electrical and control improvements. This agenda item is to request approval of
GMP3. It is anticipated that this is the final GMP work package to be procured.

PRIOR PSB ACTION:
e On May 10, 2023, PSB approved a Preconstruction Services Agreement with MGC for RFP 33-23 Fred Hervey Water
Reclamation Plant Headworks, Filter, Odor Control, Clarifier, and Ozone Improvements Project.
e On January 10, 2024, PSB approved a CMAR construction agreement with MGC and accepted GMP1.
e  On May 8, 2024, PSB approved work packages under GMP2.

CUTILITY KPTALIGNMENT

Infrastructure Performance

EVALUATION PROCESS

In accordance with Texas Government Code Chapter 2269, MGC Contractors, Inc. advertised three competitive sealed
proposal work packages for GMP 3. The work packages are as follows:

e Work Package 3.1 consists of repairs to the Primary and PACT clarifiers. MGC received one proposal from RM Wright
Construction, MGC determined that the sole proposer meets all the requirements listed in the solicitation.

e  Work Package 3.2 consists of repairs to the Denitrification Basin and Handrails. Garver received one proposal from
MGC and determined that the sole proposer meets all the requirements listed in the solicitation.

e  Work Package 3.3 consists of electrical & controls systems. MGC received four proposals for this package from
Longhorn Electric, ESS, Alterman & Weilfield Group. A selection committee consisting of members from Garver,
LLC (Owner’s Representative), MGC (CMAR), Parkhill, Smith & Cooper, Inc. (Design Engineer) and EPWater
(Owner) evaluated the proposals submitted for Work Package 3.3 and determined that Longhorn Electric was the most
qualified to perform the work.

MGC submitted the GMP 3 cost proposal in the amount of $27,994,139. Negotiations were conducted with MGC & RM
Wright for the scope of work and the approach described in their proposal. Staff recommends approving the negotiated GMP




3 amount of $26,941,857. The cost includes contingencies, CMAR fee, costs for labor, materials, equipment, and costs
associated with bond, insurance. The amount aligns with current industry standards and is 10.4% above the cost model estimate

of $24,143,000.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3326, the funding source is the Extendable Commercial Paper Fund. This
expenditure is part of FY25-26 budget.

Consider and approve an amendment to the Construction Management at Risk (CMAR) construction contract with MGC

Contractors, Inc. for the Fred Hervey Water Reclamation Plant Headworks, Filter, Odor Control, Clarifier, and Ozone
Improvements Project and accept the Guaranteed Maximum Price Number 3 (GMP3) in the amount of $26,941,857.

SUPPORTING DOCUMENTATION PROVIDED

e GMP3 Breakdown




Fred Hervey GMP 3 Pricing Proposal
Duration: 6/1/25 -6/1/28

Bid Item Title | Value Notes
1 General Conditions S 1,581,304.00 | CMAR GC's
2 Site Civil S -
3 Meter Vault S -
4 Headworks S -
5 Odor Control S -
6 Denitrification Basin/Vaults Ll S 3,664,000.00
7 Media Filtration S -
8 GAC Filtraction S -
9 Electrical S 1,380,400.00
10 Ozone Pit S -
11 Primary C|al‘lfI€tl‘.S $ 14,973,718.00
12 Secondary Clarifiers
13 Reactor & Recarb S -
14 Train 3 - Ras/Was Pump Rm $ - W/ Clarifiers
15 Handrail Replacement S 269,000.00
16 Piping Vault Upgrades S - W/ Denit
Total Direct Cost S 21,868,422.00
Design Contingency (60%-90%) S - 0%
Subtotal S 21,868,422.00
Owner Contingency S 1,421,447.43 6.5%
Project Contingency S 656,052.66 3.0%
Subtotal S 23,945,922.09
CMAR Fee S 2,274,862.60 9.5%
Subtotal S 26,220,784.69
P&P Bond S 262,207.85 1.0%
Insurance S 458,863.73 1.75%
Total Construction Cost S 26,941,857.00

Contract Packages to be in Bid in GMP 3

Primary Clarifiers (2ea), PACT Clarifiers (4ea), Denitrification Basins, Associated Electrical and
Controls, Piping Vault Upgrades, Train 3 RAS/WAS, Handrail Replacement




