
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, August 13, 2025 

SUBJECT 

Sole source master contract with Eaton Corporation (Eaton) 

BACKGROUND 

EPWater currently has Eaton-brand electrical equipment at the facilities which requires maintenance services, support and 
equipment replacement. The equipment carries the patent and copyrights under Eaton. The maintenance and support can only 
be performed by Eaton. Their products and services include industrial electrical equipment, circuit breakers, switchgear, 
installations, maintenance of existing equipment to include all the generators, and maintenance for all automatic transfer switch 
(ATS), and motor control center (MCC), troubleshooting and repair, and advanced power management software. Eaton also 
supports the transition to clean energy with technologies for smart grids for EPWater assets. It is necessary to renew this 
agreement with Eaton for the continuation of the current services.  

PSB PRIOR ACTION: 

• On September 8, 2021, the Public Service Board approved a sole source master contract with Eaton for electrical

equipment maintenance and support services in the estimated annual amount of $1,000,000 for a term of one year,

with the option for three, one-year extensions.

UTILITY KPI ALIGNMENT 

Infrastructure Performance 

EVALUATION PROCESS 

Staff has determined that the services offered by Eaton meet the needs of the utility and that Eaton has provided reliable 
services. Eaton is the sole provider of maintenance and support services for their proprietary electrical equipment. Due to the 
specialized nature of the systems and Eaton’s status as the original equipment manufacturer, no other vendors are authorized 
to provide these services.  

FINANCIAL IMPLICATIONS 

Sufficient funds are available in various accounts. This expenditure is part of the FY2025-26 budget.  

PROPOSED ACTION REQUESTED 

Consider and approve a sole source contract with Eaton Corporation for electrical equipment maintenance and support services 
pursuant to Section 252.022(a)(7)(A) and (D) of the Texas Local Government Code, in the estimated annual amount of 
$1,500,000 for a term of one year  with the option for four one-year extensions, contingent upon the vendor providing annual 
documentation attesting to their sole source status.

SUPPORTING DOCUMENTATION PROVIDED 

• Sole Source Letter and Affidavit





 

 Eaton Corporation 
Electrical Engineering Services & Systems 
7800 Trade Center Ave 
El Paso, TX 79912 
tel: 915-227-8687 

 

 

 
 
Eaton Proprietary and Confidential 
Unauthorized Use and/or Disclosure is Strictly Prohibited 
 

 
 
 

Attention: El Paso Water Utilities Team 
Subject:  Addendum to El Paso Water Utilities Public Service Board Sole Source Justification  

 
  

Eaton Corp.(“Eaton”) respectfully provides this letter in support of the El Paso Water Utilities 
Public Service Board’s (EPWU) Sole Source Affidavit. 
By way of background, the EPWU currently has existing infrastructures that includes Eaton CPX 
VFD’s in a variety of EPWU facilities.  However, some of that pre-existing equipment, due to 
age, and conditions, are nearing end of life.  These situations often created urgent and 
compelling situations wherein the EPWU requires immediate repair and/or replacement of 
Eaton's products and services sold in the region.  Thus, it has become critical to Eaton in 
assisting El Paso Water to bring any system back to its full potential and capability in the most 
timely manner. 
 
Eaton also understands that our components have played a significant role in allowing the 
plants to provide water to the city as our components have been seamlessly and flawlessly 
integrated into the plant's water treatment systems, resulting in a low-risk and unique operating 
pump-driving system.  Furthermore, multiple plant's current system is UL certified, and any 
change may require re-certification and loss of service.   
 
In light of the foregoing urgent and compelling circumstances, Eaton understands that the 
EPWU has deemed the standardization with the currently installed Eaton's CPX VFDs at the 
H2O(Desal Plant). 
 
Consequently, Eaton believes competition in providing the above named products is precluded 
by the existence of Eaton's proprietary ownership (patent and copyright) for the foregoing items, 
as stated under Section 252.022, Subchapter A of the Local Governmental Code 7A or as 
provided for under 7B-F of the same section. 
 
Moreover, Eaton believes there are no other like products available for purchase that would  
have the same form, fit, and function and enable the City to replace any existing Eaton 
equipment while maintaining the highest levels of efficiency, avoid re-certification, and ensure 
the smoothest and problem-free integration. 
 
Thank you.  We look forward to working with you. 
 
Sincerely, 

 

Javier Ruezga  

Javier Ruezga 
Eaton Electrical Eng. Services & Systems 
7800 Trade Center Ave 
El Paso, TX 79912 
JavierRuezga@eaton.com 
 


