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Wednesday, August 13, 2025

SUBJECT
Sole source master contract with Eaton Corporation (Eaton)

BACKGROUND

EPWater currently has Eaton-brand electrical equipment at the facilities which requires maintenance services, support and
equipment replacement. The equipment carries the patent and copyrights under Eaton. The maintenance and support can only
be performed by Eaton. Their products and services include industrial electrical equipment, circuit breakers, switchgear,
installations, maintenance of existing equipment to include all the generators, and maintenance for all automatic transfer switch
(ATS), and motor control center (MCC), troubleshooting and repair, and advanced power management software. Eaton also
supports the transition to clean energy with technologies for smart grids for EPWater assets. It is necessaty to renew this
agreement with Eaton for the continuation of the current services.

PSB PRIOR ACTION:
e  On September 8, 2021, the Public Service Board approved a sole source master contract with Eaton for electrical
equipment maintenance and support services in the estimated annual amount of $1,000,000 for a term of one year,
with the option for three, one-year extensions.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

Staff has determined that the services offered by Eaton meet the needs of the utility and that Eaton has provided reliable
services. Haton is the sole provider of maintenance and support services for their proprietary electrical equipment. Due to the
specialized nature of the systems and FEaton’s status as the original equipment manufacturer, no other vendors are authorized
to provide these services.

FINANCIAL IMPLICATIONS
Sufficient funds are available in various accounts. This expenditure is part of the FY2025-26 budget.

PROPOSED ACTION REQUESTED

Consider and approve a sole source contract with Eaton Corporation for electrical equipment maintenance and support services
pursuant to Section 252.022(a)(7)(A) and (D) of the Texas Local Government Code, in the estimated annual amount of
$1,500,000 for a term of one year with the option for four one-year extensions, contingent upon the vendor providing annual
documentation attesting to their sole source status.

SUPPORTING DOCUMENTATION PROVIDED
e Sole Source Letter and Affidavit
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EL PASO WATER UTILITIES PUBLIC SERVICE BOARD
SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:
1. My name is 1gor Stamenkovic

. I am over the age of 18, have never been of a convicted
crime and am competent to make this affidavit,

2. Iam an authorized representative of the following company or firm:Eaton Corporation

3. The above named company or firm is the sole source for the following item(s), product(s) or
service(s): Eaton Arc-Quenching Switchgear; Eaton SC9000EP; Eaton CPX VFDs

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases,and may result in discontinuation of any/all

business with the El Paso Public Utilities-Public Service Board. Qg W
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Signature
2> \
SUBSCRIBED AND SWORN to before me on this -~ ! day of d 14\\, 2025
V) 2 .
Cemmonweaith of Pennsyivania - Notary Seal | ZM/MAM
Jena Cunningham, Notary Public NOTARY PUBLIC /
Allegheny County g A%
My commission expires July 31, 2028 ena  Comnmnphaw
Commission number 1373082 PRINTED NAME .
Member, Pennsylvania Association of Notaries h=a L- g I 3 2 Cﬂ X
MY COMMISSION EXPIRES

COMPANY NAME: Eaton Corporation

ADDRESS, CITY, STATE & ZIP CODE: 1000 Cherrington Parkway, Moon Township, PA 15108

PHONE; 1-800-386-1911 FAX NUMBER:

CONTACT NAME AND TITLE: Igor Stamenkovic - Senior Vice President/General Manager

WEB ADDRESS; www.eaton.com EMAIL:

FEDERAL TAX ID NUMBER: 34-0196300 TEXAS SALES TAX NUMBER:

El Paso Water * 1154 Hawkins Blvd. * P.0. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699
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Powering Business Worldwide El Paso, TX 79912
tel: 915-227-8687

Attention: El Paso Water Utilities Team
Subiject: Addendum to El Paso Water Utilities Public Service Board Sole Source Justification

Eaton Corp.(“Eaton”) respectfully provides this letter in support of the El Paso Water Utilities
Public Service Board’s (EPWU) Sole Source Affidavit.

By way of background, the EPWU currently has existing infrastructures that includes Eaton CPX
VFD’s in a variety of EPWU facilities. However, some of that pre-existing equipment, due to
age, and conditions, are nearing end of life. These situations often created urgent and
compelling situations wherein the EPWU requires immediate repair and/or replacement of
Eaton's products and services sold in the region. Thus, it has become critical to Eaton in
assisting El Paso Water to bring any system back to its full potential and capability in the most
timely manner.

Eaton also understands that our components have played a significant role in allowing the
plants to provide water to the city as our components have been seamlessly and flawlessly
integrated into the plant's water treatment systems, resulting in a low-risk and unique operating
pump-driving system. Furthermore, multiple plant's current system is UL certified, and any
change may require re-certification and loss of service.

In light of the foregoing urgent and compelling circumstances, Eaton understands that the
EPWU has deemed the standardization with the currently installed Eaton's CPX VFDs at the
H20O(Desal Plant).

Consequently, Eaton believes competition in providing the above named products is precluded
by the existence of Eaton's proprietary ownership (patent and copyright) for the foregoing items,
as stated under Section 252.022, Subchapter A of the Local Governmental Code 7A or as
provided for under 7B-F of the same section.

Moreover, Eaton believes there are no other like products available for purchase that would
have the same form, fit, and function and enable the City to replace any existing Eaton
equipment while maintaining the highest levels of efficiency, avoid re-certification, and ensure
the smoothest and problem-free integration.

Thank you. We look forward to working with you.

Sincerely,

s
Jawvier Rueggo
Javier Ruezga
Eaton Electrical Eng. Services & Systems
7800 Trade Center Ave
El Paso, TX 79912
JavierRuezga@eaton.com

Eaton Proprietary and Confidential
Unauthorized Use and/or Disclosure is Strictly Prohibited



