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SUBJECT
Construction Manager At-Risk (CMAR) Construction Contract for the Pure Water Center Guaranteed Maximum Price 5 (GMP
5

BACKGROUND

EPWiater is advancing efforts to diversify the city's water supply portfolio by implementing direct potable reuse through the
development of the Pure Water Center. Once operational, the Pure Water Center will provide a new, drought-resistant water
source, delivering up to 10 million gallons per day directly into the city’s distribution system.

This innovative facility will be the first of its kind in the region, transforming treated effluent from the secondary clarifiers at
the Roberto R. Bustamante Wastewater Treatment Plant into high-quality drinking water. The water will undergo a multi-barrier
purification process at the Pure Water Center, including membrane microfiltration, reverse osmosis, ultraviolet light with
advanced oxidation, granular activated carbon filtration, and chlorine disinfection.

Construction is scheduled to begin in 2025, with completion anticipated by late 2028. The estimated construction cost is $296
million. The project is being delivered by the CMAR method. PCL/Sundt proposed to deliver the CMAR project in multiple
GMPs. GMP 5 contains sixteen work packages: Static Mixing Equipment, Carbon Dioxide Storage and Handling System,
Liquid Chemical Diaphragm Type Metering Pumps, Liquid Chemical Peristaltic Tube Metering Pumps, Liquid Chemical
Solenoid Metering Pumps, Air Compressor System, Automatic Self-Cleaning Strainers, Vertical Turbine Short Setting
Centrifugal Pumps, Welded Steel Tank, Stainless Steel Above Ground Treatment Facility Tank, Reverse Osmosis Membrane
System, Ultraviolet System, FRP Tank, Millwork, Specialties and Process Mechanical and Plumbing Install packages.

PRIOR PSB ACTION

e  On September 11, 2024, the Public Service Board approved GMP 1 for early procurement of membrane filters.
e On May 14, 2025, the Public Service Board approved GMP 2 for the utility relocation package.

e  On June 11, 2025, the Public Service Board approved GMP 3 for the Electrical, Instrumentation and Controls and
Diesel Generator package, Tilt-Up Concrete and Area 20 Structural Steel package, and HVAC Package.

e  On July 9, 2025, the Public Service Board approved GMP 4 for Process Equipment, Building Materials and Site-Civil
Work.

UTILITY KPI ALIGNMENT

Total Water Supply

EVALUATION PROCESS




In accordance with Texas Government Code Chapter 2269, PCL/Sundt advertised a competitive sealed proposal work
packages:

Work Package 5.1 - PCL/Sundt received three proposals for the Inline Static Mixing Equipment package from Harrington,
Kolfo and Statiflo. PCL/Sundt staff reviewed and evaluated the proposals. Harrington was ranked highest by the selection
committee and offers the best value for this package. Harrington meets all project requirements.

Work Package 5.2 - PCL/Sundt received a sole proposal for the Carbon Dioxide Storage and Handling System package from
TOMCO2. PCL/Sundt staff reviewed and evaluated the proposal. TOMCO2 meets all project tequitements.

Work Package 5.3 - PCL/Sundt received a sole proposal for the Liquid Chemical Diaphragm Type Metering Pumps package
from Maculay Controls. PCL/Sundt staff reviewed and evaluated the proposal. Maculay Controls meets all project
requirements.

Work Package 5.4 - PCL/Sundt received a sole proposal for the Liquid Chemical Peristaltic Tube Metering Pumps package
from Macaulay Controls. PCL/Sundt staff reviewed and evaluated the proposal. Macaulay Controls meets all project
requirements.

Work Package 5.5 - PCL/Sundt received a sole proposal for the Liquid Chemical Solenoid Metering Pumps package from
Macaulay Controls. PCL/Sundt staff reviewed and evaluated the proposal. Macaulay Controls meets all project requirements.
Work Package 5.6 - PCL/Sundt received two proposals for the Rotary Screw Air Compressor System package from Ingersoll
Rand and Quincy. PCL/Sundt staff reviewed and evaluated the proposals. Ingersoll Rand was ranked highest by the selection
committee and offers the best value for this package. Ingersoll Rand meets all project requirements.

Work Package 5.7 - PCL/Sundt received three proposals for the Automatic Self-Cleaning Strainers package from Forsta Filters,
Harrington and Amiad. PCL/Sundt staff reviewed and evaluated the proposals. Forsta Filters was ranked highest by the
selection committee and offers the best value for this package. Forsta Filters meets all project requirements.

Work Package 5.8 - PCL/Sundt received two proposals for the Vertical Turbine Short Setting Centrifugal Pumps package from
Flowsetve and Zone Industries. PCL/Sundt staff reviewed and evaluated the proposals. Flowserve was ranked highest by the
selection committee and offers the best value for this package. Flowserve meets all project requirements.

Work Package 5.9 - PCL/Sundt received a sole proposal for the Welded Steel Tank package from Paso Robles. PCL/Sundt
staff reviewed and evaluated the proposal. Paso Robles meets all project requirements.

Work Package 5.10 - PCL/Sundt received a sole proposal for the Welded Stainless Steel Above Ground Treatment Facility
Tank package from Paso Robles. PCL/Sundt staff reviewed and evaluated the proposal. Paso Robles meets all project
requirements.

Work Package 5.11 - PCL/Sundt received two proposals for the Reverse Osmosis Membrane System package from Biwater
and H20. PCL/Sundt staff reviewed and evaluated the proposals. Biwater was ranked highest by the selection committee and
offers the best value for this package. Biwater meets all project requirements.

Work Package 5.12 - PCL/Sundt received two proposals for the Ultraviolet Systems package from Wedeco/Xylem and Trojan.
Trojan was deemed non-responsible for not meeting the specification, therefore leaving Wedeco/Xylem as the only responsive
and responsible proposer. PCL/Sundt staff and engineer of record reviewed and evaluated the Wedeco/Xylem proposal.
Wedeco/Xylem meets all project requirements.

Work Package 5.13 - PCL/Sundt received a quote for the FRP Tank package from Xerxes Corporation. The tank is a sole-
soutce item from Xerxes and cannot be sourced from any other suppliers or manufacturers. PCL/Sundt staff reviewed and
evaluated the quote. Contractors Xerxes Corporation meets all project requirements.

Work Package 5.14 - PCL/Sundt received a sole proposal for the Millwork package from Classic Millwork. PCL/Sundt staff
reviewed and evaluated the proposal. Classic Millwork meets all project requirements.

Work Package 5.15 - PCL/Sundt received two proposals for the Specialties package from EP Prime and APCO. PCL/Sundt
staff reviewed and evaluated the proposals. EP Prime was ranked highest by the selection committee and offers the best value
for this package. EP Prime meets all project requirements.

Work Package 5.16 - PCL/Sundt received a sole proposal for the Process Mechanical and Plumbing Install package from James
& Luther. PCL/Sundt staff reviewed and evaluated the proposal. James & Luther meets all project requirements.

PCL/Sundt submitted the GMP 5 proposal in the amount of $69,872,380. The amount includes the direct cost from the work
package proposal, contingencies, insurance, bonds and CMAR fee. EPWater staff, in coordination with the engineer of record,
has reviewed and negotiated the GMP 5 proposal and recommends approval of the negotiated GMP 5 in the amount of
$68,227,050. The submitted cost reflects current market conditions and has been determined to be fair and reasonable. Notably,
the GMP 5 amount is approximately 8.86% above the project’s cost model estimate of $62,780,466.




FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 1006. This expenditure is part of the FY2025-26 CIP budget.

PROPOSED ACTION REQUESTED

Consider and approve an amendment to the Construction Manager At-Risk (CMAR) construction contract with PCL/Sundyt,
a joint venture, for the Pure Water Center project and accept Guaranteed Maximum Price No. 5 (GMP 5) in the amount of
$68,227,050.

SUPPORTING DOCUMENTATION PROVIDED

e  GMP 5 Proposal Breakdown
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BE Number AWPF GMP5
Opportunity No  54,591.CIV.22.116018

PCL | Sundt A Joint Venture

Summarv Page 1 of 2
Jul 16, 2025

Owner File No N 11:15:47 AM
Project EPWater Advanced Water Purification Facility GMP General Estimate Summary
Location El Paso TX, USA Juan Lopez
A Services/ q .
Labor Equipment ! Material Subcontract Total price
ﬁheet Description Quantity UOM Lo/ ASTpplics
Bl Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total
PRICE OF WORK
GMP 5 1Ls
Bid Package 3 1LS
GMP 5.01 46 41 17- Inline Static Mixing
................. Equipment.. o AS e 5742 ] | 4y710f e e o8t
GMP5.03 46 31 42 - Carbon Dioxide Storage and 760.275
................. Handling System........—ooooooo A 10,275 -1 750,000) || T
GMP5.04 Liquid Chemical Diaphragm Type
................. Metering PUmps. ..o AS e 12,800) -] 919,710f | e 932’310
GMP5.05 Liquid Chemical Peristaltic Pumps 1LS - - --- --- --- -~ --- 5,356 ---| 390,954 --- --- --| 396,310

C:\Users\kgoetz\AppData\Local\BEST\LocalFiles\4c2d71c3-25f1-46ca-bb67-9130ea499861\

Bid Package 3 115 | 196,134 ~Jiagies] - 14,512,512
Bid Package 4 1LS
GMP5.16 064116 - Millwork 1S ... sl IR RO el WA s e R sios R =379 . ---[216903| e A el IR ---....220,699
Bid Package 4 115 — 379% 1216003 — —| 220,699
Bid Package 6 1LS
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BE Number AWPF GMP5
Opportunity No  54,591.CIV.22.116018

PCL | Sundt A Joint Venture

Summarv Page 2 of 2

Jul 16, 2025

Owner File No N 11:15:47 AM
Project EPWater Advanced Water Purification Facility GMP General Estimate Summary
Location El Paso TX, USA Juan Lopez
A Services/ q .
Labor Equipment ! Material Subcontract Total price
ﬁgif; Description Quantity UOM Lo/ ASTpplics
Hours Rate Total Hours Unit Total Unit Total Unit Total Unit Total Unit Total
GMP5.02 10 20 00 - Specialties 1LS | o] I Ssecs RO v AR st SR r: IR sovs NN ==l . .577.15 . povet IRl AR = 42,128 --)....42,705
Bid Package 6 1LS | 57715 | 42,128 —| 42,705
Bid Package 7 1LS
GMP5.15 Process Mechanical & Aboveground
................. PUMbINg. .o ALS ] 495,936 |l 36199694 o 36’695’630
Bid Package 7 1LS —| 495,936 ---[36,199,694 ---| 36,695,630
GMP 5 1LS —| 696,443 ---| 14,533,281 36,241,822 —--| 51,471,546
PRICE OF WORK —| 696,443 ---| 14,533,281 ---| 36,241,822 51,471,546
ALLOWANCES & CONTINGENCIES
CcC PROJECT (CONTRACTOR) 3714187
................. CONTINGENCY....o+—oooooooe XS e 371487 e 2
ALLOWANCES & CONTINGENCIES —| 3,714187] - —]| 3,714,187
GENERAL CONDITIONS
GE8  F6BOND 100% [ ... o] I Scvcs RO v A sl SRt IR =-....4,094| 409,362| . povet IRl IR vl IR --|...4,093.62| 409,362
GE9  F7INSURANCE ] 100% | .. peusd IR icess RO el WA os R TR --...15,215| 1,521,463| peoe| S cvcct o ---[.15,214.63| 1,521,463
GENERAL CONDITIONS 3.75% T.DC. === - === === === == ---[ 1,930,826 - o= =] o= ---1 1,930,826
TOTAL PRICE —--| 6,341,455 ---| 14,533,281 | 36,241,822 ---[57,116,559
Fee 8.65% T.C. 4,940,582
OWNER CONTINGENCY & ALLOWANCE
oc OWNERS CONTINGENCY . 1S | o] Scvcs RO v AR st SR IR sovs NN ---| 6,169,909] . povet IRl IR v IR v IO ---].6,169,909
OWNER CONTINGENCY & ALLOWANCE 3.75% T.DC. | 6,169,909 ---| 6,169,909
TOTAL BID 68,227,050

C:\Users\kgoetz\AppData\Local\BEST\LocalFiles\4c2d71c3-25f1-46ca-bb67-9130ea499861\
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