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SUBJECT

Amendment Number 2 — Professional Engineering Services for the Haskell R. Street Wastewater Treatment Plant Aeration
and Anoxic System Improvements Project.

BACKGROUND

On August 11, 2021, the Public Service Board approved a professional engineering services contract with Arcadis U.S., Inc.
(Arcadis) for the Haskell R. Street Wastewater Treatment Plant Aeration and Anoxic System Improvements Project. This
project aims to enhance the anoxic basin by increasing aeration capacity, ensuring the complete nitrification cycle can be
achieved at the plant. The improvements are necessary to accommodate the planned diversion of flows, which will be
rerouted from the Bustamante Plant to the Haskell Plant.

This project, along with several other facility upgrades, is part of the ongoing Construction Manager-at-Risk (CMAR) program
at the Haskell R. Street Wastewater Treatment Plant. Arcadis serves as the Owner’s representative and is responsible for
overseeing the implementation of the CMAR program. Amendment Number 2 provides for additional professional services
during the construction phase, allowing Arcadis to continue in its role as the Owner’s representative throughout the duration
of the CMAR program and future task orders for the design of improvements on the anoxic basins.

PRIOR PSB ACTION:

e  On August 11, 2021, the Public Service Board approved professional engineering services contract agreement with
Arcadis U.S., Inc. (Arcadis) for the Haskell R. Street Wastewater Treatment Plant Aeration and Anoxic System
Improvements project — RFS 38-21

e On March 13, 2024, the Public Service Board approved Amendment Number 1 to Arcadis’ professional engineering
services contract agreement, for additional services to include an alternative analysis and design for a new aeration
basin.

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS
Staff worked with Arcadis to develop the scope of services required for this task order. A fee proposal associated with the
scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of work. The negotiated

fees are in line with the level of effort required to complete the task and consistent with similar work completed recently.
FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3990. This expenditure is part of the FY 2025-26 budget.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 2 to the professional engineering services contract for the Haskell R. Street
Wastewater Treatment Plant Aeration and Anoxic Basin Improvements project with Arcadis U.S., Inc. for additional
professional engineering services in the amount of $444,576.43 and authorize future task orders or amendments to be issued
under this contract for additional design and construction phase services in the amount of $5,000,000 and extend the term of
the contract for five years.

SUPPORTING DOCUMENTATION PROVIDED

e None




