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Wednesday, October 8, 2025

SUBJECT

Sole Source Contract with Roots Blowers LLC (Roots)for blower services and repairs at the John T. Hickerson Wastewater
Treatment Plant and the Roberto R. Bustamante Wastewater Treatment Plant

BACKGROUND

Roots provides specialized support services, parts, and maintenance for the Roots blowers used at the Roberto R. Bustamante
and John T. Hickerson Wastewater Treatment Plants. These blowers are critical for the aeration process, and ongoing service
and component replacement are essential to plant operations. The existing fleet includes Roots blowers that are over 20 years
old. All required parts and services are proprietary and available solely through Roots.

PRIOR PSB ACTION
®  On February 12, 2020, the Board approved multiple sole source procurements under Texas Local Government Code
Section 252.022(a)(7)(A) with Howden Roots, LLC, including:
- Local control panel replacement at Fred Hervey Water Reclamation Plant for $106,700
- Repairs to two Roots blowers at the John T. Hickerson Wastewater Reclamation Facility for $159,666
- A service agreement in the annual amount of $91,902.40

- An annual allowance of $800,000 over five years for additional services

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS
Staff reviewed the service proposal submitted by Roots for repairs, parts, and support of Roots blowers at the Bustamante and
Hickerson wastewater treatment plants and determined that the vendor meets all procurement requirements. Roots is the only

authorized provider of proprietary Roots blower services pursuant to Section 252.022(a)(7)(A) of the Texas Local Government
Code.

FINANCIAL IMPLICATIONS
Sufficient funds are available in various accounts. This expenditure is patt of the FY2025-26 budget.

PROPOSED ACTION REQUESTED

Consider and approve a sole source contract with Roots Blowers LLC pursuant to Section 252.022(a)(7)(A) and (D) of the
Texas Local Government Code, for blower parts, repairs, and services at the Roberto R. Bustamante and John T. Hickerson
Wastewater Treatment Plants in the estimated annual amount of $1,000,000 for a term of one year and four one-year options
to extend.

SUPPORTING DOCUMENTATION PROVIDED
e Sole Source Affidavit

e Sole Source Letter

e  Quote
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SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1.

My name is Jeffrey D Faber
crime and am competent to make this affidavit.

.Tam over the age of 18, have never been of a convicted

I am an authorized representative of the following company or firm: Roots Blowers LLC

The above named company or firm is the sole source for the following item(s), product(s) or service(s):
All Roots Blowers, Compressors, Services, OEM Parts, Repairs, Field Service and Controls.

Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all
business with the El Paso Public Utilities-Public Service Board.
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MY COMMISSION EXPIRES

company name: R0Ots Blowers LLC

ADDRESS, CITY. sTATE & z1p cope: 900 W. Mount Street, Connersville, IN 47331

ovong: 765-827-9200

FAX NUMBER: ~
contact Name anp Tire: JEffrey D Faber
WEB ADDRESS: WWW.rootsblower.com emar. jeff.faber@rootsblower.com
FEDERAL TAX ID NUMBER: 93-4659585 TEXAS SALES TAX NUMBER: ~

El Paso Water * 1154 Hawkins Blvd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699



Roots Blowers LLC
900 West Mount Street
Connersville, IN 47331 U.S.A.

Jeffrey D. Faber
Aftermarket-Centrifugal Products

Office: 765-827-9351
Email: jeff.faber@howden.com

February 3, 2025

Attention:

El Paso Water

1154 Hawkins Blvd. (79925)

P.O. Box 511 El Paso, TX 79961-0511
Office: 915-594-5500 | Fax: 915-594-5699

Subject
BLOWER | MAKE |  MODEL SN
640 Hickerson
1 Roots 16" IGC-H HH193
2 Roots 16" IGC-H HH194
3 Roots 16" IGC-H HH195
4 Roots 16" IGC-H HH196
1 Roots 36" IGC HH-155
2 Roots 36" IGC HH-156
3 Roots 36" IGC HH-157
4 Roots 36" IGC HH-158

Roots Blower LLC has been in business since 1854. Subject units at the El Paso Water located at the Hickerson WRF
and Bustamante WRF in El Paso, TX were designed, manufactured, packaged and tested at our Engineering &
Manufacturing Facility located in Connersville, Indiana.

All Services, OEM Parts, Repairs, Field Service and Controls to this equipment must be performed by one of our Trained
Field Service Engineers or Authorized Factory Repair Centers located in Connersville, IN or Houston, TX,

Roots Blower LLC, the OEM, is the sole source provider for these types of services for the above referenced equipment.

Please do not hesitate to call if you have any questions.

Jeffrey D. Faber
Aftermarket-Centrifugal Products

Roots Blowers LLC
900 West Mount Street
Connersville, IN 47331 U.S.A.



Roots Blowers LLC ‘P
900 West Mount Street .Q‘S/ZO‘
Connersville, IN 47331 U.S.A. ﬁ;‘i’\-

Jeffrey D. Faber
Aftermarket-Centrifugal Products

Office: 765-827-9351
Email: jeff.faber@howden.com

Aftermarket Proposal JDF071125
(5) - Five Year Protection Maintenance Agreement (PMA)
July 11, 2025
Revision B — September 17, 2025

Project: Five (5) Year PMA
City of El Paso (John T. Hickerson WWTP) & (Roberto Bustamante WWTP)

Equipment:  John T. Hickerson WWTP — (4) Roots 36” IGC-H Centrifugal Compressors — SN HH155/8
Roberto Bustamante WWTP - (4) Roots 16” IGC-H Centrifugal Compressors — SN HH193/6

John T. Hickerson WWTP




10001 Southside Road 701 Executive Center Blvd.
El Paso, TX 79912 El Paso, TX 79927

1. Introduction

This proposal is for a (5) Five-Year Protection Maintenance Agreement (PMA) for the Roots
Centrifugal Compressors installed in the City of El Paso, Texas John T. Hickerson WWTP and
Roberto Bustamante WWTP. We look forward to our continued relationship and are pleased to
offer this proposal for your consideration.

2. Contacts

Commercial Inquiries:

Robert Sexton

Regional Sales Manager-Northeast
Mobile: 678-939-2073

Email: robert.sexton@irco.com

Technical Inquiries:

Jeffrey D. Faber
Aftermarket-Centrifugal Products
Office:  765-827-9351

Email:  jeff.faber@rootsblower.com

3. Technical Specifications

3.1 Scope of supply / equipment description

e Five (5) -Year Protection Maintenance Agreement (PMA) for the City of El Paso
WWTP’s.

o John T. Hickerson WWTP — (4) Roots 36" IGC-H Centrifugal Compressors — SN HH155/8
o Roberto Bustamante WWTP — (4) Roots 16” IGC-H Centrifugal Compressors — SN HH193/6

e The factory PMA will consist of one (1) visit to each respective location,
(performed annually for five (5) consecutive years) by a factory representative
who will provide annual evaluations.

e The factory PMA will consist of a combined total of two (2) annual visits for the
four (4) units at each location.

e The factory PMA will include during each annual visit by a factory representative
who will provide annual evaluations per Exhibit A.

¢ Any Roots additional replacement parts and additional labor are not included in
this PMA.

216


mailto:robert.sexton@irco.com
mailto:jeff.faber@rootsblower.com

3.2 Notes

The proposal assumes the site will provide at least one qualified helper to assist the
Roots technician. This pricing also assumes that proper certified lifting will be
available and the inlet filter/transition piece, and sound enclosures will be removed
(if applicable) for access to perform above listed services. Does not include craft
labor and special tools to support the work.

Any significant wear or abnormalities identified requiring extra labor and / or parts
will be billed per Roots standard Service Rate Schedule and Price Lists. Roots will
provide an estimate of additional time and/or materials as required at time of
service. Typical replacement parts are non-returnable.

Roots PMA members will receive 24-hour technician response if emergency
services are required; in case emergency service is required, it will be billed at the
current published rates in the attached rate schedule.

Roots PMA members will have access to remote troubleshooting services available
upon request; these services, if required, will be billed at the current published rates
in the attached rate schedule.

John T. Hickerson WWTP
Roots 36” IGC-H Centrifugal Compressors — SN HH155/8

Blower Year 36" IGC-H 36" IGC-H 36" IGC-H 36" IGC-H

S/N HH155 S/N HH156 S/N HH157 S/N HH158
Year 1 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 2 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 3 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 4 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 5 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation

Roberto Bustamante WWTP
Roots 16” IGC-H Centrifugal Compressors — SN HH193/6

Blower Year 16” IGC-H 16” IGC-H 16” IGC-H 16” IGC-H

S/N HH193 S/N HH194 S/N HH195 S/N HH196
Year 1 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 2 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
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Year 3 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 4 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation
Year 5 Annual Evaluation Annual Evaluation Annual Evaluation Annual Evaluation

3.4 Recommended Spare Parts List / Compressor / Unit

John T. Hickerson WWTP
Roots 36” IGC-H Centrifugal Compressors — SN HH155/8
Qty / Unit Description Part Number
1 Low Speed Thrust Bearing 08073033
1 Low Speed Inboard Bearing 07915033
1 Low Speed Shaft Seal 09746031
1 High Speed Thrust Bearing 07913033
1 High Speed Impeller End Bearing 12340239
1 High Speed Thrust Bearing Shim 0784430
1 High Speed Oil Retainer 69678032
1 High Speed Shaft Seal 70509032
1 High Speed Impeller Inlet Wear Ring 09913031
1 Main Oil Pump 13043003
1 Main Oil Pump Coupling 12988001
1 Inlet Guide Vane Repair Kit
1 Inlet Guide Vane Actuator
1 Set Oil Filter Elements
1 Fill Lubricating Oil
Roberto Bustamante WWTP
Roots 16” IGC-H Centrifugal Compressors — SN HH193/6
Qty / Unit Description Part Number
1 Low Speed Thrust Bearing 09618033
1 Low Speed Inboard Bearing 08160033
1 Low Speed Shaft Seal 75968031
1 High Speed Thrust Bearing 75790032
1 High Speed Impeller End Bearing 12340324
1 High Speed Thrust Bearing Shim 72494031
1 High Speed Oil Retainer 73061032
1 High Speed Shaft Seal 75769032
1 High Speed Impeller Inlet Wear Ring 75971031
1 Main Oil Pump 13043002
1 Main Oil Pump Coupling 12988001
1 Inlet Guide Vane Repair Kit
1 Discharge Diffuser Vane Repair Kit
1 Inlet Guide Vane Actuator
1 Discharge Diffuser Vane Actuator
1 Set Oil Filter Elements
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| 1Fill_ [ Lubrication Oil

3.5 Commercial

Price:
Annual Price $50,250.00 $50,250.00 $50,250.00 $50,250.00 $50,250.00
Visit(s) / Year 2 2 2 2 2

One (1) Annual visit per year at John T. Hickerson WWTP
One (1) Annual visit per year at Roberto Bustamante WWTP

This PMA can be procured by a one-time lump sum payment at the at the above price and will lock
in cost for the contract entirety. If annual payments are requested, annual purchase orders will be
accepted with prior approval. Roots Blower LLC reserves the right to adjust cost due to market
fluctuations with a paid yearly contract.

Total (PMA) Price: US$ 251,250.00
Remote Engineering Rate: See TS-5000-1
Field Service Rates: See TS-5000-1
Delivery Terms: INCOTERMS 2020, EX Works - Origin
Payment Terms: Net 30 Days upon approval
Quote Validity: 60 Days
3.6 Exhibits

e Exhibit A: PMA Model IGC-H Pressure Lubricated
e Field Service Rates: TS-5000.1
e Standard Terms & Conditions for ROOTS Blower LLC (REV 6/28/24)
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Authorized Customer
Representative

Signature

Name

Title

Effective Date

P.O#

Roots Blower
Authorized Service Provider
Representative

Signature s g///

Name Larry Jarboe
Title Field Service Manager
Date 9/19/2025
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