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Wednesday, November 12, 2025

SUBJECT

Sole source contract with Trojan Technologies Corp. (Trojan) for ultraviolet (UV) disinfection system components,
maintenance services, and technical support.

BACKGROUND

Trojan is the original equipment manufacturer (OEM) for the UV disinfection system at John T. Hickerson Wastewater
Treatment Plant. This system is vital for ensuring compliance with public health regulations. The UV system requires
components and maintenance provided exclusively by the manufacturer to operate effectively. Trojan is the sole source provider
for these components and services in North America.

PRIOR PSB ACTION
e None

UTILITY KPI ALIGNMENT
Infrastructure Performance

EVALUATION PROCESS

Staff evaluated the parts and services that Trojan offers and determined that Trojan meets the needs of EPWater for this type
of procurement. The vendor has historically provided high-quality goods and services and has been a reliable, responsive, and
qualified vendor. Trojan is the sole source provider of maintenance and setvices for proprietary UV disinfection system.

FINANCIAL IMPLICATIONS
Sufficient funds are available in various accounts. This expenditure is patt of the FY2025-26 budget.

PROPOSED ACTION REQUESTED

Consider and approve a sole soutrce contract with Trojan Technologies Cotp. pursuant to Section 252.022(a)(7)(A) and (D) of
the Texas Local Government Code, for UV disinfection system components, maintenance services, and technical support, in
the estimated annual amount of $1,000,000 for a term of one year with four one-year options to extend, contingent upon the
vendor providing annual documentation attesting to their sole source status.

SUPPORTING DOCUMENTATION PROVIDED
e Sole Source Affidavit

e Sole Source Letter
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SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1
1. My name is Ross O'Rourke
crime and am competent to make this affidavit.

2. Tam an authorized representative of the following company or firm: Trojan Technologies Corp.

. Tam over the age of 18, have never been of a convicted

3. The above named company or firm is the sole source for the following item(s). product(s) or service(s):
Items noted in the sole source letter.

4. Competition in providing the above named item(s) product(s). service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also. attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all
business with the El Paso Public Utilities-Public Service Board.

Signature
3 SCRIRET QT . . 28th . July 25
SUBSCRIBED AND'SWORN to before me on this day of - 20 25
wighissa Uawn Sutherland, Netary Public, County of Middlesex, NOTARY-PURTIC
limited to the attestation of matmir‘wmss and glfclalurdlgm
of affidavits, for Trojan Technolegies Group ULG an e .
subsidiaries, associated compafiies and affifiates. PRINTED NAME  Melissa Sutherland

Expires__Snp!embar-m\EGzﬁ.'
T MY COMMISSION EXPIRES Sept 10, 2026

COMPANY NAME: B
ADDRESS, CITY. STATE & ZIP CODE: N

PHONE: . _ FAXNUMBER:

CONTACT NAME AND TITLE:

WEB ADDRESS: )  _EMAIL:

FEDERAL TAX IDNUMBER: ~ TEXAS SALES TAX NUMBER:

El Paso Water * 1154 Hawkins Blvd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699
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August 1st, 2025

Karla Peterson | Secretary
Fred Hervey Water Reclamation Plant | 11700 Railroad Drive | El Paso, TX 79934-2608
(915) 594-5720 Telephone | (915) 821-4358 Fax

RE: Trojan System: TrojanUV3000Plus Replacement Parts

To Whom It May Concern:

In the Engineered Submittal Package for the Trojan System, Trojan provided an equipment performance
guarantee stating that the system will meet the required level of disinfection provided that the system is operated
and maintained in accordance with recommendations made by Trojan Technologies.

In order for this equipment guarantee to be maintained, it is imperative that the appropriate components and
replacement parts be used in the system. There are key replacement parts and system components that directly
influence the performance and reliability of the system. Among these critical replacement parts are the UV lamps,
sleeves, electronic ballasts, wiper seals, Acti-clean Gel, printed circuitry etc. Without using lamps, ballasts, and
other components that are approved and validated by Trojan Technologies, we cannot guarantee that the system
will provide the required germicidal output. Subsequently, we cannot guarantee that the required UV dose is
being delivered, if lamp output, ballast efficiency and system programming is unknown.

In order to keep the equipment performance guarantee intact, it is recommended that specialized system
component(s) and Service are solely purchased and contracted from Trojan Technologies, located in London,
ON. Trojan purchases only validated system components, from our suppliers and only those component(s)
meeting our performance standards are passed on to our customers.

If you have any questions regarding this matter or require any additional information, please do not hesitate to
contact me at 1-800-291-0851 ext 2464 or email southcentral@trojanuv.com

Best regards,

TROJAN TECHNOLOGIES

/t/ab%y /@c//‘g/aez

Kathy Rodriguez
IS Account Manager — Aftermarket Parts
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