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PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING
Wednesday, November 12, 2025

SUBJECT

Presentation, training and discussion on the annual budget process, procedures and financial planning for the Water,
Wastewater, and Stormwater Utilities.

BACKGROUND

The presentation, training and discussion will provide Public Service Board (PSB) members and the public with a
foundational understanding of the annual budget process, including key procedures and timelines, in preparation for the
Budget Workshop meeting scheduled for November 20, 2025.

PRIOR PSB ACTION
e None

UTILITY KPI ALIGNMENT
Customer Satisfaction

EVALUATION PROCESS

The training was requested by PSB members and developed by staff to provide both PSB members and the public with a clear
understanding of how the utility’s annual budgets for the Water, Wastewater, and Stormwater Ultilities are developed. The
session will explain how operational costs, capital expenditures, debt service, and operational reserves factor into the overall
budget process.

FINANCIAL IMPLICATIONS
N/A

PROPOSED ACTION REQUESTED

Presentation, training and discussion on EPWater’s budget process, procedures and financial planning.

SUPPORTING DOCUMENTATION PROVIDED
e N/A




