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SUBJECT 

Second Amendment to Services Agreement with WorkQuest 

BACKGROUND 

Janitorial services are currently provided to EPWater facilities under a Services Agreement with WorkQuest. Operational 
needs across the Utility have evolved, driven by expanded facility usage, increased staffing levels, enhanced cleanliness 
standards, and the addition of new service locations. As a result, existing contract capacity is no longer sufficient to meet 
projected service levels.  It is necessary to increase the contract amount to maintain uninterrupted janitorial coverage and 

allow for responsive scaling of services in alignment with facility demands. 

PRIOR PSB ACTION 

• On April 12, 2023, the Public Service Board (PSB) approved a janitorial Services Agreement with WorkQuest pursuant

to Section 252.022(a)(13) of the Texas Local Government Code, in the estimated annual amount of $889,000 for a

term of one year with the option for two one-year extensions, and authorized future amendments for additional

janitorial services in an estimated annual amount of $100,000.

• Pursuant to the PSB delegated authorization for future amendments, the first amendment to the services agreement

with WorkQuest was approved for an additional annual estimated amount of $81,580 for option year one and two.

UTILITY KPI ALIGNMENT 

Employee Satisfaction 

EVALUATION PROCESS 

WorkQuest is a private non-profit organization that coordinates employment opportunities for individuals with disabilities 
and subcontracts with entities such as Goodwill Industries of El Paso Inc. Services provided under this contract are exempt 
from competitive bidding requirements pursuant to Texas Local Government Code Section 252.022(a)(13). 

Staff reviewed the current service utilization, anticipated needs, and available funding, and determined that an increase to the 
contract amount is necessary to support expanded janitorial coverage. The existing agreement remains in good standing, and 
WorkQuest has demonstrated continued capacity to deliver the required services. 

FINANCIAL IMPLICATIONS 

Sufficient funds are available in various accounts. This expenditure is part of the FY2025-26 budget. 

PROPOSED ACTION REQUESTED 

Consider and approve a second amendment to the Services Agreement with WorkQuest to increase the annual contract capacity 
for janitorial services by $300,000 for a total estimated annual amount of $1,270,580 for the current contract year pursuant to 
Section 252.022(a)(13) of the Texas Local Government Code, and to amend the term of the agreement by an additional two-
one year options to extend, for a total estimated annual amount of $1,270,580 for each additional option period.  

SUPPORTING DOCUMENTATION PROVIDED 

• Master contract
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