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SUBJECT
Borderplex Alliance Annual Presentation

BACKGROUND

The Public Service Board (PSB) annually invites the Borderplex Alliance to provide an update on regional economic
development initiatives and collaborative efforts that impact the utility’s operations and community development goals. This
presentation serves as an opportunity for the Board to gain insights into regional growth trends, strategic partnerships, and
upcoming economic initiatives that support EPWater’s mission and regional objectives.

PRIOR PSB ACTION
e None

UTILITY KPI ALIGNMENT
Customer Satisfaction

EVALUATION PROCESS

The Borderplex Alliance presentation is an annual informational session. No formal evaluation or competitive process is
required, as this is a standing engagement to inform the Board about ongoing regional economic activities and development
priorities relevant to EPWater.

FINANCIAL IMPLICATIONS
None

PROPOSED ACTION REQUESTED

Annual presentation by the Borderplex Alliance reporting on the activities and accomplishments of the Borderplex Alliance
under the two-year Services Agreement with EPWater for planning services, in accordance with Section 252.022(a)(4) of the
Texas Local Government Code, approved by the Public Service Board on February 12, 2025.

SUPPORTING DOCUMENTATION PROVIDED

e None




