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SUBJECT 

Sole Source Master Contract with Schneider Electric Systems USA, Inc. for Automation and Control Equipment and Services 

BACKGROUND 

EPWater is planning to utilize Schneider Electric Systems USA, Inc. for automation and control systems as part of its 
Supervisory Control and Data Acquisition (SCADA) and process automation infrastructure across multiple treatment facilities. 
These systems will include proprietary hardware, firmware, and software integral to the operational integrity of EPWater’s 
treatment plants and pump stations. Additional proprietary software, hardware, firmware and technical support are needed for 
maintenance and improvements of such SCADA Systems.  

PRIOR PSB ACTION 
• None

UTILITY KPI ALIGNMENT 

Infrastructure Performance 

EVALUATION PROCESS 

Schneider Electric Systems USA, Inc. is the original manufacturer and sole provider of authorized components, software 
updates, and technical support for their automation systems. Compatibility with Schneider Electric Systems USA, Inc. systems 
will become essential to ensure operational continuity, system reliability, and cybersecurity compliance. Schneider Electric 
Systems USA, Inc. Is the proprietary owner of Schneider products, software and service.  

FINANCIAL IMPLICATIONS 

This expenditure is in the approved budget.   

PROPOSED ACTION REQUESTED 

Consider and approve a sole source master contract with Schneider Electric Systems USA, Inc. pursuant to Section 
252.022(a)(7)(A) and (D) of the Texas Local Government Code for automation and control equipment, software, and related 
services in support of EPWater’s projects for process automation systems in the annual amount of $1,000,000 for a term of 
one year with four one-year options to extend, contingent upon the vendor providing annual documentation attesting to their 
sole source status.   

SUPPORTING DOCUMENTATION PROVIDED 

• Sole Source Affidavit

• Sole Source Letter
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