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SUBJECT 

Change Order Number 1 for Bid Number 30-24, Canutillo PS Cl2 Scrubber Improvements Project 

BACKGROUND 

On October 2024, Bid Number 30-24 was awarded to Cubic Water, L.L.C. for Canutillo PS Cl2 Scrubber Improvements Project 
pursuant to the President/CEO’s delegated administrative authority to award construction contracts that are $6,000,000 or 
under. 

 
A change order is necessary due to EPWater requested changes in the chlorine system capacity and the addition of a spare 
chlorine booster pump. There were also changes due to unforeseen conditions at the pump station which include modifications 
related to the garage door due to a conflicting steel I-beam, electrical panel upgrade requirements to accommodate all loads for 
the project. This change order also includes items under Work Change Directive No. 1 in the amount of $35,140.44 to address 
Supervisory Control and Data Acquisition (SCADA) conduit rerouting and replacement of junction boxes due to field 
conditions and operational requirements. 

 
This proposed change order increases the contract amount by $276,495.19 (10.96% of contract amount) and adds 295 calendar 
days to the project to account for the scope changes, field conditions and procurement delays. 

 
PRIOR PSB ACTION 

 

• None 

UTILITY KPI ALIGNMENT 

Infrastructure Performance 

EVALUATION PROCESS 

Staff worked with the contractor to develop the required additional scope of services. A cost proposal for the change order was 
submitted, reviewed, and negotiated based on the defined scope. The negotiated cost is appropriate for the level of effort 
required and is consistent with pricing for similar recent projects. 

FINANCIAL IMPLICATIONS 

This expenditure is part of the approved budget. 

PROPOSED ACTION REQUESTED 

Consider and approve Change Order Number 1 for Bid Number 30-24, Canutillo PS Cl2 Scrubber Improvements Project with 
Cubic Water, L.L.C., increasing the contract amount by $276,495.19 and increasing the contract time by 295 calendar days. 

SUPPORTING DOCUMENTATION PROVIDED 

• None 

 


